
Dear Sacred Heart Parishioners,

I recently shared with you that our parish and school have continued to expand to the point of outgrowing the

current facilities. Therefore, the time has come to consider how to expand our buildings in order to meet the

needs of our ministries.

A committee of parishioners has been formed to consider our needs. We also hired Alliance Architects to help us

consider how the ideas could come to fruition. Those renderings were on display in the gathering space for a few

weeks and can be found at www.SacredHeartWarsaw.org.

Next, we hired Our Sunday Visitor (OSV) to conduct a Feasibility Study for a major fund-raising campaign. The

study was conducted over a two-week period between October 10th and October 21st, and we recently received

the final report from OSV. I thought it was important to update you all on the findings of this study and next

steps.

As background, the purpose of this Feasibility Study was to determine the potential financial support for a

proposed capital campaign to raise $6,000,000 to:

1) Build a New Gym as a Bridge for Expansion to Grades 7 & 8 - The gym will accommodate a court large

enough for middle school sports. The gym will also be a space for the whole parish to use and hold

events.

2) Relocate the Parish Offices and Create a Ministry Center – At the rate that the parish is growing and

expanding, the need for ministry space has become important.  The parish office is currently in another

building and is difficult to find. The new space will also create much needed space for Youth Ministry,

Adult Faith Formation, and Sacramental Preparation. The current gym would also be renovated as a

parish hall to be more hospitable for large ministry, parish, and diocesan gatherings.

3) Convert the Chapel for Adoration – The parish would like to use the chapel more often for Eucharistic

Adoration. The wall between the chapel and church needs to be closed and a bathroom would be

installed for convenience. This is an important step as we continue our 3 year Eucharistic Revival.

During the two-weeks, we had nearly 300 parishioners participate in the feasibility study in one of three ways:

telephone interviews, in pew surveys, and online surveys!  Of those respondents, 62% were in favor of pursuing

this capital campaign and the improvements to the church and school as detailed above. There are 28% who

were “unsure”. We see this as an openness to the plan if we provide the required material for a more informed

decision.

Further findings by OSV suggest that our $6,000,000 goal is too aggressive and they have recommended a lower

target. This will require us to go back, work with the architect and internal team, and prioritize the upgrades that

we are pursuing. These would be prioritized largely on the input that we received from you in the surveys.

I have asked two of our parishioners, Todd Davis and Brad Durcholz, to lead this campaign as Co-Chairmen. They

will be working with a group of between 12 and 15 of you, and a professional fundraising organization. In

addition, they will periodically update the parish as we make progress on finalizing the project scope and our

financial goal. Please keep Todd, Brad and the other campaign committee members in your prayers.

These are exciting times! I thank you for your input and for your continued support of Sacred Heart Catholic

Church and School. I ask you for your prayers as we continue on the journey of continuous improvement for

Sacred Heart!

God bless,

Fr. Jonathan Norton

http://www.sacredheartwarsaw.org

