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SAINT IGNATIUS PARISH ANTIRACISM COMMITTEE 
STRATEGIC DIRECTIONS 2020 

OCTOBER 2020 
 
MISSION OF THE ANTIRACISM COMMITTEE:  
 
 To engage in a process of prayerful discernment utilizing the four steps in the Pastoral 

Cycle: Experience, Reflection, Learning and Action, so that we can understand how God 
is calling us to a deeper understanding of Racism1 and Antiracism, and  

 In consultation with the Parish Leadership, to communicate to the wider parish actions 
we can and should take to address the issues.    

 
ANTIRACISM VISION FOR ST. IGNATIUS PARISH: St. Ignatius Parish will be an antiracist2 
multicultural parish where people of diverse identities including race, gender, sexual 
orientation, and others will experience a safe community, faithful to the Gospel call of Jesus 
Christ.  
 
RATIONALE: The mission statement of Saint Ignatius Parish describes the parish as “a 
welcoming and inclusive Catholic community. A Jesuit parish, we are called to be companions of 
Jesus.” Jesus preached a message of radical inclusion and acceptance so all might be freed from 
the chains of division and exclusion. However, he too was a man of his own culture, one that 
viewed non-Jews with hostility. In his encounter with the Syrophoenician Woman (Matthew 
15:21-28), Jesus realized his own culture had limited who he thought he came to serve. Like 
him, we are called to stretch our preconceived notions based on our cultural backgrounds so as 

 
1 Racism in the United States is understood purely on individual terms (e.g. a person is a racist because he has 
prejudices against people of color). Racism can also be understood culturally which means that some cultural 
understandings, languages, practices, shared meaning, behaviors, ideas, and more are internalized (often 
unconsciously) as better or superior to other cultures. Racism is also structural which means that racism is 
manifested in historical patterns that influence the life chances and experience of racial groups in different ways. 
Some ways to understand racism structurally include patterns across income and wealth distribution, educational 
attainment differences, health indicators, neighborhoods, and more. It also refers to the ways in which institutions 
can create policies that favor the experience of one racial group over another.  
 
2 The term nonracist has been used to say that one is “not a racist,” thus trying to distance one from how racism 
operates individually, culturally, and structurally. However, as Ibram X. Kendi argues, the terms antiracist and 
antiracism are better because they express how one can choose to act, think, and lobby for policies and practices 
that actively work against all forms of racism. See Ibram X. Kendi, How to Be an Antiracist (New York: One World, 
2019).  

https://www.stignatiussf.org/overview/mission-history
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to open our doors for all who want to worship with us, because all are made in the image and 
likeness of God. This is a relational process, one that involves prayer, encounter, and 
conversion. Conversion is understood here to be an inner transformation of one’s knowledge, 
insights, heart, and spirit so that we might always see who might be better included and 
welcomed, so central to our mission as a parish.  
 
Jesuit ministries are asked to align their mission and identity with the Universal Apostolic 
Preferences (UAPS) of the Society of Jesus. As preferences, these are orientations for us to form 
ourselves to be more like. The second UAP asks all Jesuit works to “walk with the poor, the 
outcasts of the world, those whose dignity has been violated, in a mission of reconciliation and 
justice.” By working to be an antiracist parish community, we can both examine who might feel 
their dignity as violated within our community as well as be prepared for outreach to other 
communities as well.   
 
DISCERNMENT: As a Jesuit work, St. Ignatius Parish is called to embody spiritual and intellectual 
depth in all works. Our way of proceeding as a Jesuit parish is a way of discernment – examining 
how God might be guiding us as a parish. It also requires attentiveness to our consolations and 
desolations and to the ways our desired forms of action may be guided by our taken for granted 
ways of understanding our parish so that any and all parish actions truly manifest the joy of the 
Gospel, one in which all are part of a diverse but united human family.  
 
One central principle with regards to discernment and antiracism is to practice a spirituality 
that recognizes how we all think and act in both racist and antiracist ways each day. To become 
an antiracist parish of integrity, each of us ought to practice intentional Examens of how we 
think and act antiracist and racist so we can conform our hearts, minds, and actions more 
closely to the antiracist ideas and practices.   
 
Additionally, the work of antiracism and racial justice is difficult and requires holding the 
tensions that we have antiracist ideals and yet have not reached them. We as a parish 
community enter racial justice and antiracist work from different starting points. This means 
that we will need patience as we hold diverse entry points into our journey for racial justice as a 
parish community. The work requires that we care for one another and we engage gently. This 
also means, as we discern our way forward, we will maintain the practices of spiritual and 
intellectual depth so we work for racial justice in ways that strengthen our community and lead 
to conversion of mind and heart, rather than judgement and lack of understanding. Together, a 
shared vocabulary grounded in our Ignatian spirituality and Catholic tradition will emerge thus 
renewing the culture of St. Ignatius Parish. The Antiracism committee will shepherd the 
production of this shared vocabulary in the form of a glossary. This will help us stay engaged as 
this work is challenging but ultimately the work of the Gospel.  
 
STRATEGIC GOALS: The following strategic goals, listed alphabetically and not by importance, 
are the directions the committee, Pastoral Council, and staff will directs its efforts to actualize 
our vision for the parish. Corresponding to our parish leadership structure, these goals are 
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interlocking and intersecting: reinforcing one another and grounded in our shared 
understandings, they help us stay in dialogue across areas of our parish.   
  
 Cultivating Community Conversion and Deepening Relationships 
 Diversifying Liturgy, Prayer, and Worship  
 Educating Our Community  
 Evaluating Polices, Practices, and Procedures 
 Expanding Outreach  

 
Each of these goals will be evaluated for the current COVID and eventual post-COVID contexts. 
Below are listed potential programming that might fall under each strategic goal. The parish will 
discern how to actualize each goal grounded in Ignatian Spirituality and Catholic Identity. The 
corresponding parish commission responsible is listed under each goal.  
 
Goal 1: Cultivating Community Conversation and Deepening Relationships  
Parish Commission: Community Commission 
Liaisons: Lucy Irwin 
St. Ignatius will create opportunities for parishioners to expand the breadth and depth of their 
relationships. Recognizing the role of storytelling in inviting conversion, connection, and 
vulnerability, the parish will focus on community building activities that allow people to learn 
and tell their own stories in safe spaces. This will create a greater culture of friendship in the 
parish. Particularly important is the role of affinity groups – groups by identity – which allow 
spaces for people to share their experience of holding that identity. This includes White people 
who can learn and explore white privilege. For example, a podcast series could be created to 
highlight parishioner experiences of racism. Particularly challenging during the COVID context is 
to do this in the most inclusive way possible, especially for those who have less access to or 
familiarity with technology and high-speed internet.  
 
Goal 2: Diversifying Liturgy, Prayer, and Worship  
Parish Commission: Worship Commission 
Liaisons: Lucas Sharma SJ 
St. Ignatius Parish will evaluate its current liturgical style to examine how the way we pray may 
become increasingly inclusive and antiracist. Concrete ways to do this could include  
 

a) expanding our cultural range of music; 
b) forming parishioners to have a comfort level for a diversity of liturgical styles and 

cultural customs; 
c) incorporating other medias into liturgy and prayer to be more inclusive to different 

learning and prayer styles;  
d) expanding understanding of the context of Scriptures in homilies;  
e) evaluating the art in the church and the types of saints featured; and  
f) considering the important role of lamentation as highlighted by theologian Father Bryan 

Massingale.  
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Goal 3: Increasing Education  
Parish Commission: Faith Formation Commission 
Liaisons: Michael Boyle, Therese Cannata, Ana Gonzales-Lane  
St. Ignatius Parish will increase our understanding of how racism operates historically and 
contemporary on the individual, cultural, and structural levels of the church and society. 
Understanding racism and antiracism is central to internalizing antiracism which is part and 
parcel of the Gospel call of Jesus Christ. Learning outcomes will include  
 

a) an increased cultural understanding of the Bible especially with regards to Jesus’ 
revolutionary message;  

b) an ability to understand our Scriptures with an attention to contemporary experience of 
race; 

c) knowledge of how the Church has contributed to racism historically and contemporarily.  
d) clear definitions of cultural and systemic racism, white privilege3, and European 

dominance in the Catholic Church. By providing educational opportunities, parishioners 
will be able to bring this new knowledge to personal prayer, communal worship and 
conversations, and parish-level actions internally and externally. These will be grounded 
in our Jesuit Ignatian spirituality and Catholic social tradition;  

e) highlighting stories and accounts of how Catholics, grounded in the Catholic social 
tradition, have addressed issues of racism in the past. 

 
Goal 4: Evaluating Policies, Practices, and Procedures 
Parish Commission: Administrative Commission  
Liaisons: Larry Simi 
St. Ignatius Parish will review how things are done at the parish culturally and systemically. This 
is because we recognize that racism operates through taken-for-granted assumptions about 
what is normal or good, practices that appear neutral and objective, policies that may privilege 
some over others, and procedures that may unintentionally exclude some parishioners. The 
committee is exploring ways to find an external consultant to conduct an “antiracism audit” so 
we can see to which areas we need to grow.  
 
Goal 5: Expanding Outreach  
Parish Commission: Mercy & Justice Commission 
Liaisons: Gail Priestly   
St. Ignatius Parish will take steps to expand out outreach outside of the current parish to 
strengthen relationships with other Catholic communities in the Archdiocese of San Francisco. 
Particularly, St. Ignatius will consider the following potential goals:  
 

a) increase collaboration with the University of San Francisco.  
 

3 White privilege is unconscious advantages that make living in the United States easier for white people. They 
include taken for granted abilities to do daily activities without second thought that one might be questioned due 
to the color of their skin. This privilege makes it more difficult for white people to see racism-in-action as they have 
been taught to understand the United States as a culture of equal opportunity for all. For a concrete reflection, see 
Peggy McIntosh’s 1988 “Unpacking the Knapsack of White Privilege.”  

https://www.racialequitytools.org/resourcefiles/mcintosh.pdf
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b) broaden new outreach so the parish may become infused with young families, especially 
more persons and families of color; and 

c) explore a sister parish relationship with a predominantly Black Catholic church. 
 
 
GOAL EVALUATION:  
Pastoral Council Liaisons: Ana Gonzales-Lane, Gail Priestley 
Based on these five goals, the committee will work with the staff and Pastoral Council to 
develop concrete actions including those named in each goal. The committee will regularly 
assess the progress of each goal to see the fruits of parish efforts to become antiracist.  
 
FORMATION OF THE STRATEGIC DIRECTIONS: Following its inception as a committee, the 
Antiracism Committee developed a Mission Statement to guide the concrete work of the 
committee. To accomplish the committee’s mission, committee members met for an afternoon 
retreat to pray with current experiences in the parish and to imagine during August 2020. 
Following the retreat, the first draft of a vision statement and strategic directions were 
developed for the Pastoral Council and leadership of the various commissions to review in 
September. Multiple rounds of feedback from these parish leadership bodies as well as staff 
members were incorporated into the final copy of the Strategic Directions.  
 
Other Committee Liaison Roles 
Veronica Palustra, Women’s Retreat Planning Committee; USF Alumni Nursing School Board 


