
St. Thomas the Apostle School 

430 Valleybrook Rd 

Glen Mills, PA 19342 

Operating Principles for a Modified Board of Limited Jurisdiction 

 
ARTICLE I: NAME, PURPOSE, DUTIES 

 

Section 1. Name 

The name of this organization is the Saint Thomas the Apostle School Board of Limited 

Jurisdiction 

(hereinafter: the Board). 

 
Section 2. Purpose 

The Archbishop of Philadelphia has primary responsibility for the mission of Catholic Education in 

the Archdiocese of Philadelphia. The Executive Board of Elementary Education (EBEE) receives 

its authority from the Archbishop, and in turn, the EBEE is charged with establishing guidelines and 

operating principles for local boards for Catholic schools within the archdiocese. 

The purpose of the Board is to promote and advance the mission of the parish school for the 

education and instruction of students in assisting them to “reach the fullness of the Christian life” 

(see canon 794, #1). In keeping with the principles of the Roman Catholic Church, the Board 

collaborates with the pastor and works in partnership with the parish school principal in ensuring that 

the parish school fulfills its mission of forming the human person for our final end and for the 

common good (see canon 795). The Board also collaborates with the pastor and works in partnership 

with the parish school principal in ensuring that the finances of the parish school remain healthy and 

that the school provides a course of education as prescribed by the Archdiocese of Philadelphia and 

by the applicable policies, rules and regulations of the Commonwealth of Pennsylvania. 

The Board, with limited power of governance and in collaboration with the pastor, is a participatory, 

policy-making body for the matters identified herein pertaining to the parish school. Accordingly, 

all decisions of the Board shall be binding upon the school administrators and shall be in compliance 

with canon law (see canons 793-806), the letter and the intent of the policies, rules and regulations 

of the Office of Catholic Education of the Archdiocese of Philadelphia (OCE), the applicable rules 

and regulations of the Commonwealth of Pennsylvania, and those powers reserved to the Roman 

Catholic Archbishop of the Archdiocese of Philadelphia. 

 

Section 3. Definition of Pastor 

For the purpose of these Operating Principles, the “pastor” is understood to mean that individual 

appointed by the Archbishop of Philadelphia and entrusted with the pastoral care of the parish 

community of Saint Thomas the Apostle Church (see canon 794, #2). It is important to note that 

the pastor, in consultation with the parish pastoral council and the parish finance council, must 

approve all alterations to the physical plant. The pastor, the parish pastoral council, the parish 

finance council, this Board, and all parties involved are required to abide by the norms established 

by the Code of Canon Law and archdiocesan policy. 

 

Section 4. Duties 

The Board fosters the highest possible standards of academic and religious education for all students 

and, in collaboration with the pastor and parish school principal, provides policy direction to the 

school in these seven (7) distinct areas: 
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1) Advancement: The Board is responsible to lead the development of a comprehensive school 

Advancement Plan and to support those in the parish school responsible for its implementation. 

Advancement is understood to include: Enrollment Management, Development & Fund-raising, 

Communications and Constituent Relations. 

2) Financial Planning & Oversight: The Board develops plans for and the means to secure the 

financial stability and sustainability of the parish school. This includes creating a three-to-five-

year Financial Plan assessing capital and technology needs, creating the annual budget, 

determining annual development goals, allocating resources according to the budget, and 

monitoring each of the above. 

3) Strategic Planning: The Board participates in realizing the archdiocesan and parish vision for 

Catholic Education, and leads the development of the parish school’s Strategic Plan. 

4) Policy Development: In accordance with applicable archdiocesan policies, the Board develops 

policies that give general direction for the administrative actions of the parish school. In this 

capacity, the Board does not deal with the following: a) the review of administrative decisions; 

b) administrative regulations; c) personnel issues that concern students, faculty or staff members; 

d) the hiring or firing of parish school personnel; and e) the school’s educational curriculum. 

5) Board Development and Evaluation: The Board is responsible to evaluate on an annual basis its 

own effectiveness in light of the archdiocesan and parish vision, and its own mission and 

responsibilities as outlined in these Operating Principles. Where appropriate, the Archbishop 

(and/or his delegate) provides oversight to the workings of the Board. 

6) Selection of a Parish School Principal: In the event of a vacancy in the position of parish school 

principal, the pastor and Board chairperson are responsible to form a committee to conduct the 

search for a new parish school principal (see Addendum #2 for the details of the recommended 

search process). The search committee includes, among others, representation from the Board 

and from the parish staff, as designated by the pastor. In consultation with the Board chairperson, 

the pastor appoints the chairperson of the search committee. Staff from the Office of Catholic 

Education provide assistance to the work of the search committee as needed. 

Upon completion of its interview of applicants and with prayerful reflection, the search 

committee makes its consensus priority recommendation(s) to the pastor, who in turn interviews 

the recommended candidate(s) and makes the final decision to employ the individual as the 

parish school principal. 

 

7) Evaluation of the Parish School Principal: In keeping with canons #804 and #806, the evaluation 

of the parish school principal is the shared responsibility of the Archbishop, as delegated to the 

Office of Catholic Education, the pastor and the Board. 

The Board participates in the evaluation of the effectiveness of the parish school principal solely 

in those matters directly related to Board activity, using the performance appraisal process and 

template provided by the OCE. Upon the recommendation of 2/3 majority of the Board and with 

the consent of the OCE, the Board may recommend removal of the parish school principal to the 

pastor, who makes the final determination in the matter. 

The Board’s recommendation is not required for the pastor to remove the parish school principal. 

However, the pastor is responsible to consult the Board chair in advance of his decision for 
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removal, and the chair will engage the executive committee of the Board to offer its 

recommendation on the matter. 

 

ARTICLE II: RESERVED POWERS OF THE ROMAN CATHOLIC ARCHBISHOP OF PHILADELPHIA 

 

The following powers are among those reserved to the Archbishop in accordance with the discipline 

and governance of the Roman Catholic Church, and in accord with the Code of Canon Law. The 

execution thereof by the Board of matters infringing upon these powers shall require specific 

authorization, in writing, by the Archbishop or his appointed designee. 

1) Exercising the right of vigilance and visitation of the parish school; issuing prescripts about the 

general regulation of the Catholic Schools (see canon 806). 

2) Ensuring that principals and teachers are “outstanding in correct doctrine, the witness of a 

Christian life and teaching skill” (see canon 804). 

3) Exercising the right to appoint or approve teachers of religion or to remove and/or to demand that 

they be removed if he deems that necessary (see canon 805). 

4) Ensuring the Catholic identity and religious education as expressed in the philosophy and mission 

of the parish school (see canon 803). 

5) Ensuring the professional review of the parish school’s effectiveness in providing a high-quality 

Catholic Education and in sustaining continuous progress toward stated objectives. 

6) Approving the Operating Principles of the Board and amendments to the Operating Principles 

(see Article IX: Amendments below). 

7) Approving transactions outside of the ordinary course of daily business, including incurring debt, 

securing loans, modifying or expanding facilities, acquisition or selling of property (see canons 

1291-1295). 

8) Appointing legal counsel or financial auditors for the parish school. 

 
ARTICLE III: BOARD MEMBERSHIP 

 

Section 1. Number and Composition of Members 

1) The Board should be representative of the constituency it serves, including the parish community 

as a whole, parish school families, student alumni, and those supportive of Catholic Education. 

2) The pastor of Saint Thomas the Apostle Church is an ex officio, voting member of the Board. 

3) The parish school principal is an ex officio, non-voting member of the Board who has the 

responsibility of implementing Board polices and shall have discretionary authority to make 

administrative decisions. 

4) The Board shall consist of at least 7 and no more than 21 voting members (no more than 25% of 

whom may be parents of children currently enrolled in the parish school), nominated by the 

Board membership committee. The nominees must be approved by the Board, and then 

approved and appointed by the pastor. 

5) All Board members will serve without compensation and/or remuneration, nor shall they benefit 

financially from their association with the parish school or as Board members. 
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Section 2. Appointment, Vacancies, Removal of Members 

1) Board members will ordinarily serve a term of three (3) years and may serve no more than two 

(2) consecutive terms. Past members may be nominated for the Board after a one-year hiatus. 

2) Those initially appointed to the Board by the pastor will serve staggered terms of two or three (2 

or 3) years, with approximately one-half serving a two-year term, and the other half serving a 

three-year term, to be determined by lot or other means arranged by the pastor. 

3) New and renewed appointments to the Board shall be made by the pastor upon recommendation 

of the Board after nomination by the Board’s membership committee; the appointments shall 

be announced to the Board at the meeting closest to June 1 of each year. Newly appointed 

members of the Board shall take office at the meeting closest to September 1 of each year and 

are expected to attend a formal orientation and training provided by the OCE. 

4) Retiring Board members shall leave office at the meeting closest to June 1 of each year. 

5) Board members may resign at any time by delivering a letter indicating the intention to resign and 

the effective date of that resignation to the pastor, the parish school principal and the Board 

chairperson. 

6) Incomplete terms of Board members shall be filled by individuals nominated by the Board 

membership committee or by the executive committee and recommended to the pastor for 

appointment. 

7) The Board may remove one of its members with cause with 2/3 majority vote and with the 

approval of the pastor. 

8) The archbishop or the pastor may remove any Board member with or without cause. Where 

appropriate, the OCE should be consulted in advance of the decision for the removal. 

 

Section 3. Qualifications for Board Membership and Code of Ethics 

1) Members must be at least 21 years old, be active members of their parish community (attending 

Mass regularly and contributing to the parish according to their means), and be committed to the 

essential purpose of a parish school in forming its students as faithful members of the Catholic 

community. 

2) Members should have a genuine interest in Catholic school education, the mission of the parish 

school, and the archdiocesan and parish vision for Catholic Education. 

3) Paid employees of the parish and/or of the parish school are not eligible for Board membership. 

Spouses of paid employees may serve by consensus vote of the Board. 

4) Members should have an ability to work collaboratively with others. 

5) Members should maintain high levels of personal integrity and confidentiality. 

6) Members should be objective and free of self-interest. 

7) Members should actively and generously support, with all available personal resources, the 

programs and operations of the parish school. 

8) Members should support Board decisions even if they do not fully agree with them. 
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9) Members should have the ability to understand and accept the parameters of the Board as 

delineated in its Operating Principles. 

10) In their personal and professional lives, members should give witness to Catholic teachings and 

moral values. 

11) Members should maintain regular attendance at Board meetings. Any member absent from two 

(2) regular meetings of the Board within one year (July 1 to June 30) shall forfeit his or her 

membership, unless excused by action of the Board. 

12) Members should abide by the Operating Principles and policies of the Board as well as the 

applicable educational policies of the Archdiocese of Philadelphia. 

13) Members should deliberate on all matters before the Board in good faith and for the common 

good of the communities of the parish school, the parish as a whole, the Archdiocese of 

Philadelphia, and the Roman Catholic Church. 

 

 
ARTICLE IV: OFFICERS 

 

Section 1. Description of Officers 

The officers of the Board shall include a chairperson, a vice-chairperson, and a recording secretary 

elected by the Board from among the voting members of the Board. 

 

Section 2. Selection, Tenure, Vacancies, Removal 

1) The voting members of the Board shall elect the chairperson, vice-chairperson and recording 

secretary at the meeting closest to June 1 of each year. 

2) Officers shall hold offices for two years thereafter until their successors are duly elected 

3) In the case of a vacancy, the election of a successor shall take place at the next Board meeting. 

4) The archbishop or the pastor may remove a Board officer with or without cause. Where 

appropriate, the OCE should be consulted in advance of the decision for the removal. 

 

Section 3. Duties of the Officers 

1) The chairperson presides at all regular and special meetings of the Board; appoints in 

collaboration with the pastor and parish school principal all committee chairpersons, unless 

otherwise specified by the Board; and in general, performs all duties incident to the office of the 

chairperson and such other duties from time to time as may be assigned to him/her by the Board. 

2) The vice-chairperson shall be an aide to the chairperson, and in case of the absence or disability 

of the chairperson, shall assume and perform the duties of the chairperson. 

3) The recording secretary shall keep Board meeting minutes; submit a copy of the minutes within 

a reasonable time to the Board chairperson, the parish school principal and the pastor for editing 

and then distribute the minutes to all Board members; see that all notices are fully given in 

accordance with these Operating Principles; be custodian of the records of the Board and 

provide the pastor and parish school principal with copies of all such records for the parish 

school office or archives; and, in general, perform all duties incident to the office of a recording 
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secretary and such other duties as from time to time the chairperson may assign. In the absence 

of the chairperson and vice-chairperson, the recording secretary shall chair Board meetings. 

Note: The Board and its officers shall not be bound by any statement or action on the part of any 

individual member(s) of the Board except when such statement or action is in pursuance of 

specific instruction of the Board. 

 

ARTICLE V: MEETINGS 

 

Section 1. Regular, Special, and Annual Meetings 

1) The Board shall meet at least four (4) times per year (July 1 to June 30) on dates determined by 

the Board in its initial meeting each year. The schedule and location of these meetings will be 

set and publicized for the year (July 1 to June 30). 

2) The pastor, the Board chairperson and/or the parish school principal in consultation with the 

pastor, or a majority of Board members may call for an emergency meeting when needed. If time 

permits, the Board will give formal notice of an emergency meeting at last 24 hours in advance, 

stating the nature of the meeting, the time and the place. 

3) The Board meeting on or closest to June 1 shall be designated as the annual meeting with its 

major topics being the election of officers and the nomination of new members for the next year. 

 

Section 2. Quorum 

1) Quorum is herein defined as the presence of the minimum number of members of a specific body 

necessary to conduct business (usually the majority of the voting members). By an absolute 

majority, this Board understands that the number of members voting totaling more than fifty 

percent (50%) of the full voting membership constitutes a quorum (see canon 119). 

2) For the purpose of transacting official business, it shall be necessary that an absolute majority of 

the total voting members (as defined in Article III above) be present and voting. 

3) An absolute majority of those present and voting shall carry the motion, decision or election 

unless otherwise specified in these Operating Principles. 

4) It is expected that the pastor will collaborate with the Board unless the decisions of the Board 

are contrary to the mission of the parish and the policies and procedures of the Archdiocese of 

Philadelphia. 

5) In the event of a dispute in the area of the Board’s responsibility, between the absolute majority 

of the Board, represented by more than fifty percent (50%) of the voting members, and the 

pastor, conciliation may be attempted through mediation and resolved in accord with canon law 

(see Addendum 1, Dispute Resolution Process) and carried out in a timely manner. 

 

Section 3. Rules of Procedure 

The Board shall decide matters through a process of consensus, and except as otherwise provided 

by these Operating Principles, the current version of “Robert’s Rules of Order” shall apply to all 

procedural matters before the Board. 
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Section 4. Order of Business 

1) All meetings of the Board are to be closed meetings, unless specifically designated as being open 

to non-Board members in advance. 

2) Each Board member shall receive notice and a copy of the agenda and supporting materials at 

least seven (7) days prior to each regularly scheduled meeting. 

3) Any Board member wishing to place on the agenda an item for consideration by the Board must 

notify the recording secretary at least ten (10) days prior to the scheduled meeting. 

4) The suggested length of Board meetings is no more than two hours. 

5) The agenda should clearly distinguish among informational items, items for Board discussion and 

recommendation, and items that call for a concrete action by the Board. 

 

Section 5. Sample Agenda Format 

1) Call to Order and Opening Prayer 

2) Organizational Business 

a) Approval of Minutes 

b) Acceptance of the Agenda 

c) Confirmation of Upcoming Meeting Dates 

d) Membership Update (as needed) 

 
3) Report of the Pastor 

 
4) Reports and Communications 

a) Board Committee Reports 

b) Report of the Parish School Principal 

c) Non-Board Communications and Reports 

d) Other (as applicable) 

 
5) Ongoing Discussion Items and Board Recommendations 

 
6) Arrangements for the Next Meeting 

a) Confirmation of Meeting Date & Time 

b) Preview of Agenda Topics 

c) Pending Proposals and/or Recommendations 

 
7) Adjournment and Closing Prayer 

 
8) Executive Session (if called for) 
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Section 6. Visitors 

1) Meetings of the Board shall be closed; however, the Board reserves the right to declare open 

sessions with the approval of the pastor and the parish school principal. 

2) The right of non-members to address the Board shall be limited to those whose petition has been 

approved by the pastor, the parish school principal, and the Board chairperson for inclusion on 

the agenda at least ten (10) days in advance of the meeting. 

 

Section 7. Archives 

A written record of all acts of the Board, maintained by the recording secretary, shall be preserved 

in the parish school archives. 

 

 
ARTICLE VI: STANDING COMMITTEES 

 

Section 1. Executive Committee 

1) The Executive Committee shall consist of the three (3) officers of the Board, the parish school 

principal and the pastor. The committee meets only when called by consensus of the officers of 

the Board, in consultation with the pastor and the parish school principal. 

2) The Executive Committee is responsible to address emergency situations when it is impossible or 

inappropriate to assemble the full Board in a timely manner, and to review all Board decisions 

in light of the parish school’s Catholic identity and mission. 

 

Section 2. Board Membership Committee 

1) The Membership Committee shall consist of three (3) members of the Board designated by the 

chairperson. 

2) Among the responsibilities of the Membership Committee are included: 

a) coordinating the identification, cultivation, recruitment and orientation of new Board 

members; 

b) nominating new members for the Board, and where applicable, affirming the re-nomination 

of sitting Board members; its nominations are presented to the full Board for its approval and 

recommendation to the pastor for appointment; 

c) maintaining data on the demography of Board members and working to ensure that its 

membership is representative of the parish community as a whole, parish school families, 

student alumni, and those supportive of Catholic Education (see Article III, Section 1 

above); 

d) facilitating Board self-assessment, identifying its members’ needs for continuing education 

and training, and recommending strategies to meet these needs. 

 

Section 3. Development Committee 

1) The Development Committee shall consist of at least three (3) members of the Board designated 

by the chairperson, and other interested parties invited as non-voting members (see Section 7). 
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2) Among the responsibilities of the Development Committee are included: 

a) working in conjunction with the parish school principal and the Communications & 

Advancement Coordinator to plan, promote and implement major fund-raising activities for 

the parish school during the year; where appropriate, the committee also invites the active 

involvement of the parent organization in fund-raising activities; 

b) advising the full Board on annual fund-raising goals and on any capital or major gift efforts, 

and assisting the Board in the formulation and review of the case statement for any major 

fund-raising campaign initiatives for the parish school; 

c) fostering contributions to the parish Tuition Assistance Fund and promoting the TuitionCare 

Program of the Foundation for Catholic Education; 

d) participating actively in all fund-raising and friend-raising activities and encouraging the 

participation of all Board members and parish school volunteers in these activities; 

e) collaborating with the pastor and the parish administrative staff in the promotion of parish- 

wide fund-raising activities and capital campaign initiatives. 

 

Section 4. Enrollment Committee 

1) The Enrollment Committee shall consist of at least three (3) members of the Board designated by 

the chairperson, and other interested parties invited as non-voting members (see section 7). 

2) Among the responsibilities of the Enrollment Committee are included: 

a) working in conjunction with the parish school principal and the Communications & 

Advancement Coordinator to coordinate the parish school’s enrollment management 

activities and the analysis of historical data and emerging enrollment trends; 

b) reviewing existing enrollment policies and strategies, and collaborating with the 

Communications & Advancement Coordinator in the development and implementation of 

a marketing plan for recruiting and retaining students, designing promotional materials, 

delineating an admissions timetable, and developing a comprehensive communications plan; 

c) assisting the pastor and the parish school principal in the development and updating of 

financial aid policies. 

Note: The Enrollment Committee does not play any role in the admissions of students nor the 

awarding of financial aid to individual families. 

 

Section 5. Facilities Committee 

1) The Facilities Committee shall consist of at least three (3) members of the Board designated by 

the chairperson, and other interested parties invited as non-voting members (see section 7). 

2) Among the responsibilities of the Facilities Committee are included: 

a) collaborating with the parish business manager and the parish director of maintenance & 

facilities in developing a master plan for the education center building and grounds, with 

specific attention to those facilities regularly in use for the parish school program; 

b) making periodic reports to the full Board on major issues affecting the parish campus 

(buildings, parking & play areas, mechanical systems, etc.) and keeping the Board Finance 
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Committee informed of major needs as they arise; 

c) identifying parish building and grounds needs that affect the parish school program and 

offering recommendations to the pastor and parish business manager for addressing those 

needs. 

Note: While not getting involved in day-to-day maintenance & custodial operations, the 

Facilities Committee should be attentive to deferred maintenance and major mechanical 

system needs that may impact the integrity of the parish school program. 

 

Section 6. Finance Committee 

1) The Finance Committee shall consist of at least three (3) members of the Board designated by the 

chairperson, and other interested parties invited as non-voting members (see section 7 below). 

2) Among the responsibilities of the Finance Committee are included: 

a) working in collaboration with the parish business manager to develop an annual operational 

budget and a three-to-five-year budget projection for the parish school; 

b) cooperating with the Facilities Committee in assisting the pastor and the parish business 

manager in the identification of and cost-estimating for major capital expenses and 

technology development needs within the overall parish school budget; 

c) presenting a proposed operational budget, including the amount of the annual subsidy being 

provided by the parish community to the parish school, to the full Board for its review and 

approval; the budget is then forwarded to the pastor for review by the parish Finance Council 

and final approval by the pastor; 

d) offering recommendations to the pastor and the parish school principal on annual tuition rates 

for participating and non-participating families; 

e) presenting quarterly reports to the full Board on the overall state of parish school finances, 

budget-to-actual statements of all revenues and expenses as tracked by the parish business 

office; 

f) cooperating with the parish business manager to ensure that the parish maintains a distinct 

parish school budget for accounting and reporting purposes, and that archdiocesan policies 

on capital projects and fund-raising projects are being followed. 

 

Section 7. Ad-Hoc Committees & Committee Membership 

1) By majority vote, the Board may establish additional ad-hoc committees to deal with particular 

issues (for example, a strategic planning committee or an accreditation committee). The Board 

may discontinue such ad-hoc committees at its pleasure and dismiss them with thanks upon the 

completion of the appointed task. 

2) Although all Board committees are chaired and staffed by voting members of the Board, the 

Board may invite non-members who bring knowledge or experience to join a committee. They 

may or may not be voting members of the committees at the discretion of the Board. 
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ARTICLE VII: ROLE OF THE PARISH SCHOOL PRINCIPAL 

 

The parish school principal is the educational leader of the parish school and as such, he/she provides 

educational direction to the Board and serves as the link between the Board, the parish school faculty 

and staff, the students and their parents. 

The parish school principal collaborates with the pastor and the officers of the Board to create 

meeting agendas, and communicates Board discussions and recommendations, as appropriate, to the 

parish school faculty and staff, the students and their families. 

The parish school principal keeps the Board informed about the overall operation of the parish 

school, its curricular and co-curricular needs, and applicable archdiocesan processes and procedures. 

 

ARTICLE VIII: ROLE OF THE PASTOR 

 

The parish school plays an integral role in the mission and ministry of Saint Thomas the Apostle 

Parish and, as such, nothing in these Operating Principles is to be understood as superseding the 

role of the pastor as found in canon law and archdiocesan policy. 

In addition to the responsibilities and obligations the pastor bears as delineated in canon law and in 

archdiocesan policy, the pastor also brings wisdom, experience and leadership to the Board in the 

following ways: 

1) He shares a collaborative relationship with Board members while serving as their spiritual and 

pastoral leader; 

2) As the spiritual leader, he shares the pastoral vision and offers other spiritual insights that will 

enrich and improve the quality of the Board’s deliberations; 

3) He promotes the Catholic life of the parish school community and among the Board members as 

a pastoral leader and minister whose interaction with the community underscores gospel values; 

4) He presides at the Eucharist and is always involved in liturgical planning; 

5) He is available for collaboration, dialogue, consultation and input with the parish school principal, 

the Board chairperson, and Board members in matters regarding the parish school and its 

mission; 

6) He is present to the parish school community at significant educational, Board-initiated events 

and parish school family activities. 

 

ARTICLE IX: AMENDMENTS 

 

1) These Operating Principles may be amended, supplemented, or repealed in whole or in part at 

any time by the Archbishop or by a two-thirds (2/3) vote of all voting members of the Board and 

with the approval of the pastor and the Archbishop or his delegate. 

2) Amendments to these Operating Principles must be presented to the Board in writing at least two 

weeks prior to one meeting for discussion and voted on at a subsequent meeting. 
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ARTICLE X: ENACTMENT 

 

These Operating Principles shall become effective upon the approval of the pastor, the Secretary for 

Elementary Education and the EBEE. 

 

 
ARTICLE XI: CONFLICT OF INTEREST 

 

1) Any member of the Board who has an interest in, or has a member of his or her household or an 

immediate family member who has an interest in, a contract or other transaction presented to the 

Board or one of its committees, shall make prompt and full disclosure of such interest to the 

Board prior to any discussion of or action on such contract or transaction. 

2) The Board (excluding the potentially interested member) shall thereupon determine by majority 

vote, whether a conflict of interest exists. 

3) If a conflict is deemed to exist, such person shall not vote on, exert influence over, or participate 

in any of the deliberations with respect to such contract. Such person may be requested to be 

absent from Board discussion about the contract or transaction. 

4) For the purposes of this section, a person shall be deemed to have an interest in a contract or 

transaction if he or she is one of the parties contracting or dealing with the parish school; if he 

or she is a director, partner or officer of, or has significant financial or other interest in, the entity 

contracting or dealing with the parish school; or if one of his or her family members or a member 

of his or her household is in such a position. 

 

 
ARTICLE XII: INDEMNIFICATION OF PERSONAL LIABILITY 

 

1) Each Board member and officer of the Board, now or later serving, is indemnified by the 

Archdiocese of Philadelphia against any and all claims and liabilities to which he or she has or 

will become subject to by reason of having served as a Board member or officer or by reason of 

any action alleged to have been taken, omitted, or neglected by him or her as Board member of 

officer. 

2) The Archdiocese will also reimburse each such person for all legal expenses reasonably incurred 

by him or her in connection with any such claim or liability. However, no Board member or 

officer shall be indemnified against or reimbursed for any expense incurred in connection with 

any claim or liability arising out of legal action between the Board member and the parish 

school, Saint Elizabeth Parish, the pastor or Archdiocese, or arising out of his or her own willful 

and/or criminal misconduct or gross negligence. The right of indemnification provided herein 

will not be exclusive to any other rights that law may entitle to any Board member or officer. 
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ADDENDUM 1: DISPUTE RESOLUTION PROCESS 

 

The purpose of this dispute resolution process is to provide the parties with a procedure to resolve 

disagreements arising from the implementation of the school governance Operating Principles (see 

canon 1733). The process is as follows: 

 

Step 1 – Initiation of Dispute Resolution Process 

A request for mediation shall be made in writing by the Board chairperson and/or the pastor to the 

Secretary for Elementary Education. The mediation request shall specify the date of the request and 

the issue(s) in dispute. 

 

Step 2 – Mediation 

A preliminary mediation conference shall be conducted within five business days after receipt of the 

written request. The Board chairperson, the pastor, the Secretary for Elementary Education, and the 

auxiliary bishop will meet, at which time the disputed issues shall be determined, clarifications will 

be provided relative to the Operating Principles, and possible options will be considered. 

The conference shall be informal and held at a time and place reasonably convenient to the parties 

in dispute. If the meeting results in agreement, the issue can be brought to the Board for a vote and 

recorded in the minutes. If the meeting does not result in agreement, the next step is to select a 

mutually agreed upon arbitrator. 

 

Step 3 – Arbitration 

The Secretary for Elementary Education shall offer the Board a panel of three to five volunteer 

professional arbitrators who have been vetted for a strong commitment to Catholic social teaching 

as a basis for their interest. 

At the next Board meeting a general introduction to the process of arbitration will be explained and 

the issues will be discussed according to the process. 

Upon reflection of the issues as discussed, the arbitrators will arrive at a binding resolution, with 

approval from the Archbishop. This agreement is entered as an official record of the Board. 
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ADDENDUM 2: SEARCH PROCESS FOR THE PARISH SCHOOL PRINCIPAL 

 

The parish school principal is the educational and spiritual leader of the parish school and as such, 

the parish school’s operation is dependent on the placement of the most capable, qualified candidate. 

In order to accomplish this, best practices in the search, recruitment and hiring process are essential 

to assure effective leadership and a best fit for long term continuity and success. 

Whenever the current parish school principal intends to retire or resign from the position, he or she 

is expected to give written notice of this intention to the pastor and the Board chairperson not less 

than thirty (30) days in advance, and ideally no later than March 1 of the current school year. If the 

current parish school principal’s agreement of service is not to be renewed, the principal will receive 

from the pastor a formal written notice to that effect at least ninety (90) days before the term of the 

current agreement expires. 

As soon as there is a possible vacancy, the pastor should notify the OCE, which assists in posting 

notification of the job opening and in providing information about the search process and criteria for 

the formation of a search committee. Upon completion of the search process, the search committee 

recommends the priority candidate(s) to the pastor and to the Board chairperson. Responsibility for 

hiring a new parish school principal rests with the pastor. 

 

The Search Process 

1) The parish school principal notifies the pastor and Board chairperson of his/her intention to 

resign. 

2) The pastor notifies the OCE through communication with the Assistant Superintendent for the 

county and/or the Secretary for Elementary Education, while the Board chairperson informs the 

full Board of the principal’s intention to resign. 

3) The pastor consults with the Board chairperson and the Assistant Superintendent for the county 

to clarify the search process and its desired time line. 

 

4) The pastor and the Board chairperson form a search committee consisting of: 

a) two members of the Board designated by the chairperson; 

b) two members of the parish administrative staff designated by the pastor; 

c) one educational professional from within or outside the parish (such as a principal or teacher 

from another area elementary school); 

d) one or two additional stakeholders (such as a past graduate of the parish school and/or a parent 

or grandparent, whose children are no longer enrolled in the parish school) may also serve 

on the search committee; 

e) the Assistant Superintendent for the county or another person representing the Secretary for 

Elementary Education may also serve on the search committee. 

f) In consultation with the Board chairperson, the pastor appoints the chairperson of the search 

committee. 

Note: No paid employees of the parish school shall serve on the search committee. 
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5) Those enlisted to serve on the search committee are responsible to: 

a) assist the pastor and parish communications staff in drafting & distributing an announcement 

of the opening for a new parish school principal and a call for applications; 

b) review applications received and identify those applicants to be invited for a personal 

interview; 

c) conduct individual interviews with the invited applicants; 

d) recommend the priority candidate(s) to the pastor and to the Board chairperson. 

 
6) Final selection and hiring of a new parish school principal: 

a) the pastor invites feedback on the recommended candidate(s) from the Board chairperson and 

from the OCE through the Assistant Superintendent for the county; 

b) the pastor interviews the recommended candidate(s), makes a final decision to hire the new 

parish school principal and finalizes the details of employment; 

c) The pastor communicates his final decision and hiring to the Board chairperson and the OCE; 

d) the Board chairperson notifies all Board members, while the pastor announces the new parish 

school principal to the parish community. 
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ADDENDUM 3: BOARD MEMBER RECRUITMENT 

 

Self-perpetuating boards regularly face their responsibility to be just that – self-sustaining. So, it is 

vital to establish a process through which a continuing series of volunteers willing and able to carry 

the responsibilities of board membership are identified, referenced, cultivated, nominated and 

appointed to serve one or more terms on the board. 

The process often stops with appointment to the board, but the responsible board makes a 

commitment to on-going, regular professional development and board education for its members 

throughout their tenure. 

Over time an effective board seeks to preserve the qualities necessary to assure that the parish school 

remains true to its mission. A board also seeks to identify and draw on the talents of a wide variety 

of people likely to prove helpful to the parish school and serve as stewards of the parish school, 

preparing in time to transmit that stewardship and mandate of board membership to their successors. 

 

Factors to Consider in Identifying and Nominating Board Members 

There are two main ways that a Board Membership Committee assures their work best serves the 

parish school. First, they work specifically to identify the skills, experience and other strengths 

needed on the Board and second, they determine which individuals might bring those skills, both 

general and specific, to the work of the Board. 

 

General Attributes are usually desirable in all Board members, although there may be exceptions 

for valid reasons in individual cases. 

1) Broad Thinker: 

a) Ability to see the big picture and to see connections and relationships; 

b) Ability to integrate the perspective of "what will best serve the parish school in the near term 

and in the long term" into all discussion and decision-making; 

c) Ability to understand that no Board member represents a specific constituency or a particular 

interest to or on the Board; 

d) Understanding the history and mission of the parish school and awareness of the larger 

educational and institutional issues facing the parish school. 

 

2) Collegiality/Team Player: 

a) Ability to discuss what at times may be tough issues in a candid yet friendly manner; 

b) Ability to work with others in the best interests of the parish school; 

c) Willingness to support consensus decisions; 

d) Ability to "put the parish school's best foot forward" as an advocate in both internal and 

external relationships; 

e) Ability to maintain personal and professional confidentiality. 
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3) Past and/or Current Association with the Parish School: 

a) Some association with the parish school (alumni/ae, parents, former parents) is desirable; 

b) Equally important is the perspective that may be brought by those not of the parish school's 

immediate constituencies, but who bring both enthusiasm for its present goals and 

perspective from other sectors, schools, or communities. 

 

Specific Attributes are helpful to have represented in one or more members of the Board, 

contributing to an overall balance of skills, but not necessarily present in every Board member. 

Even if no individual new Board member brings a complete set of traits, they may be replicated 

altogether as the Board goes forward. 

1) Professional Experience- in education, perhaps at another level, i.e. secondary or higher 

education; in a public school; in other non-profit organizations; government service, or the 

corporate sector (e.g. finance, law, public relations and marketing, building/architecture design). 

2) Volunteer Experience- in education or another non-profit board experience; fund-raising; work 

with children and/or parent groups. When referencing this experience, it is important to know 

the candidate’s track record as a volunteer in order to confirm that the individual has 

demonstrated a commitment to attend meetings regularly and participate actively in Board 

committees and projects. 

3) Diverse Perspectives- includes geography, gender, age, ethnicity or cultural heritage and race. 

This diversity helps maximize the Board’s ability to learn and grow. The Board should reflect 

the parish school's major constituencies and their present statements and goals regarding 

diversity. No one group should dominate the Board as a whole. 

4) Advancement Capacity & Financial Support- every Board member is expected to support the 

fund-raising projects and capital campaigns of the parish school, though at varying levels 

commensurate with their capacity to give. 
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Board Member Characteristics (check all that apply) 
 

   has the desire and ability to: 

(Name of Prospective Board member) 

 
• Actively support and promote the parish school’s mission, vision, strategic goals and 

policies 

• Stay fully informed about current operations and issues by attending meetings, coming to 

meetings well prepared, and participating fully in discussions 

• Not become involved directly in specific management, personnel or curricular issues 

• Take care to separate the interests of the parish school from the specific needs of a 

particular child or constituency 

• Accept and support Board decisions, so that once a decision is made, the Board speaks with 

one voice 

• Keep all Board deliberations and specific recommendations completely confidential 

• Guard against conflict of interest, whether personal or business-related 

• Accept the responsibility of supporting the parish school and its leadership and demonstrate 

that support within the community 

• Know that authority is vested in the Board as a whole, and not in its individual members 

• Accept the obligation to bring to the attention of the Board chairperson and the parish school 

principal (where applicable) any issues of importance to the parish school, while refraining 

from responding to the situation individually 

• Contribute to the advancement program of the parish school, including strategic planning 

for advancement and financial support, and active involvement in fund-raising projects 

• Share responsibility with all Board members for sound financial management of the parish 

school budget, the vitality and sustainability of the parish school 
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CERTIFICATION OF THE ADOPTION OF THE OPERATING PRINCIPLES 

FOR SAINT THOMAS THE  APOSTLE SCHOOL 

 

The undersigned, Secretary for Elementary Education, Archdiocese of Philadelphia, hereby certifies 

that the foregoing is a true and approved copy of the Operating Principles for the Modified Board 

of Limited Jurisdiction for St. Thomas the Apostle School, Glenn Mills, PA. All other Operating 

Principles and Bylaws are now repealed. 
 

 

 
Andrew McLaughlin, Ed.D Date 

Secretary for Elementary Education 

Archdiocese of Philadelphia 
 

 

 

 
 

Rev. Stephen Shott, O.S.F.S. Date 

Pastor 
  


