
OUR GIVING TREE

THREE YEAR  
CAPITAL CAMPAIGN 
PROJECTS UPDATE
OCTOBER 21, 2018

Brothers & Sisters, 

We have so much to celebrate as we look back on year one of our capital campaign. I am thankful for the foresight 
and expertise of the staff and volunteers in identifying and tackling the projects that make up this campaign. I am 
grateful for the way our parishioners have responded in such positive and generous ways. We have addressed major 
safety concerns and vulnerable areas subject to costly water damage. I am thankful for the discoveries we made and 
the ones we continue to make. The scaffolding on the 
bell tower has allowed us to more closely inspect the 
copper roof and determine that this area also needs to 
be replaced. This cost was not included as a campaign 
expense, but now needs to be.

This is why we need everyone who calls Christ the 
King their Cathedral to be a part of this effort. I ask 
that every family prayerfully consider whether they can 
pledge $3,000. If you’ve already made a pledge, can you 
consider whether you can do more? Can you commit 
to accelerating your pledge to allow us to address 
projects 8-15 sooner than scheduled? Lastly, I want to 
thank those of you who believe in what we are doing. 
Parishioners, staff, volunteers, council members and 
contractors have made this a team effort. We are in a 
full court press now. Help us bring this game to close. 

Respectfully yours in Christ,

Fr. Paul Prabell, rector

Letter from Fr. Paul

Fr. Paul points out the scaffolding erected around the bell tower to 
Monsignor O’Neill, the visionary builder of Christ the King.
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PROJECTS COST ESTIMATE CUMULATIVE PROJECT TIMING

15) Repointing – Phase II 704,289.00 4,276,473.43 Unavailable

14) Church Lighting 40,000.00 3,572,184.43 Unavailable

13) Baptismal Font 55,000.00 3,532,184.43 Unavailable

12) Hehman Hall Renovation 108,500.00 3,477,184.43 Unavailable

11) CTK School New Entrance / Classrooms 700,000.00* 3,368,684.43 Unavailable

10) Stained glass Windows 90,000.00 2,668,684.43 Mar-20

9) Bell Tower – Phase 2 310,000.00 2,578,684.43 Dec-19

8) CTK School Geothermal System 643,360.00 2,268,684.43 Jun-19

7) Repointing – Phase 1 400,000.00 1,625,324.43 Sep-18

6) Church Drains & Internal Repairs 275,000.00 1,225,324.43 Mar-18

5) O’Neill Center Roof 36,150.00 950,324.43 Dec-17

4) Church HVAC 398,137.32 914,174.43 Dec-17

3) Bell Tower – Phase 1 22,417.00 516,037.11 Dec-17

2) Boiler 64,369.11 493,620.11 Dec-17

1) Maintenance Reserve 400,000.00 429,251.00 Dec-17

0) Marketing/Administrative Costs 29,251.00 29,251.00 Dec-17

GRAND TOTAL 4,276,473.43

The chart above shows the priority of the campaign projects and their 
estimated cost. Based on the timing of the pledges we can anticipate when 
projects can be initiated. One of the assurances we made to you is that 

we would not start a project until it was fully funded. As a result, the timeline 
stretches well beyond the campaign. We will continue to update you on the 
progress.

We can anticipate when funds will be available for projects based on the timing 
of pledges. This chart (right) shows how much money we will collect at the end 
of each quarter if payments are made according to schedule. This is why it is 
important to make your payment on time. If you are in a position to accelerate 
your pledge, this will enable us to move forward on projects at a quicker pace.

Campaign Projects

1. Church Boiler

2. Bell Tower Phase I

when an item id featured,
1) add black shadow, move right 2 and down 2
2) change text to white and Demi-Bold
3) color blue 100% 
4) final chart, remove black border and remove white block

3. Church HVAC

4. O’Neill Center Roof

5. Church Drains

6. Repointing Phase I

7. CKS Geothermal Replacement

8. Bell Tower Phase II

9. Stained Glass

10. CKS Front Entrance Phase I

11. CKS Preschool Classrooms

12. Hehman Hall Renovation

13. Baptismal Font

14. Church Lighting

15. Repointing Phase II

TIMING OF PLEDGES

 QUARTER PLEDGES CUMULATIVE 
 ENDING EXPECTED PLEDGES

Dec-17 991,462 991,462

Mar-18 431,607 1,423,069

Jun-18 141,273 1,564,342

Sep-18 285,658 1,850,000

Dec-18 225,435 2,075,435

Mar-19 189,575 2,265,010

Jun-19 83,964 2,348,974

Sep-19 76,159 2,425,133

Dec-19 213,905 2,639,038

Mar-20 181,149 2,820,187

Jun-20 79,338 2,899,525

Sep-20 76,875 2,976,400

Dec-20 91,168 3,067,568

Mar-21 87,785 3,155,353

Jun-21 5,022 3,160,375

Sep-21 1,750 3,162,125

* PROJECT #11: A $150,000 donation for school safety 
was gifted and set aside for that purpose. The original 
estimate was adjusted from $850,000 to $700,000. 

COMPLETED
IN PROGRESS
INCOMPLETE
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Completed Projects
1) Maintenance Reserve:  

Most recently the Finance Council recommended, and Stewardship 
Council agreed, that devoting funds to a maintenance reserve was 
a top priority. Based on the initial cost estimates of the projects, it 
appeared that we would have $737,000 to fund a reserve in the end 
if we raised $4 million dollars. As we have moved down the list or 
up the thermometer of projects, it appears that we will actually be 
able to set aside only $400,000. But, “paying ourselves first” after the 
most imminent safety concerns have been addressed, is the best use 
of the money which we have been entrusted. 

 
2) Boiler:  

The boilers are responsible for heating the church, adoration 
chapel, sacristy and parish life center. The boilers were not receiving 
sufficient fresh air causing carbon monoxide build up and damaging 
the burners. The schools main water line was rerouted to avoid 
freezing to provide for fresh air intake, a heat system installed for 
the room, automatic shut down for carbon monoxide and natural 
gas leak detection installed, automatic fresh air intake louvers 
and exhaust system installed, including on-line monitoring and 
feedback for the system.

 
3) Bell Tower — Phase I:  

The 8” round 50’ tall steel column supporting our steeple had a 3’ 
crack that compromised the column’s integrity. Additionally, the 
wood framework surrounding the bell tower was deteriorating 
due to prolonged water damage. Contractors repaired the cracked 
column by installing and bolting a steel saddle around the damaged 
portion. Minor repairs to reduce leaks were completed buying us 
some time until the bell tower can be replaced. 

 
5) O’Neill Center Roof:  

Drains on the O’Neill roof were backing up due to debris from 
overhang trees. The scuppers, openings that allow water to drain 
from the parapet wall, were too small and replaced with larger units, 
trees cut back and removed, flashing replaced, and a resin-based 
roof coating applied to correct areas. Over time water has leaked 
between the walls of the O’Neill center causing the paint to bubble 
and mold to grow. The interior walls effected were scrapped, re-
plastered and painted.

 
6) Church Drains & Internal Repairs:  

Persistent water leaks have been caused by the drains on the roof 
backing up due to debris and deterioration of pipes below ground 
level. These drains have been repaired and relined. The internal 
renovation of the church to repair water damage will be addressed 
once leaks from the bell tower and stained glass windows have 
been corrected. Professional hand sculpted ceiling stucco work 
will be contracted out and hopefully covered by Catholic Mutual 
Insurance. 

Bell Tower

The space between the stones should be filled with mortar to hold them together.
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In Progress Projects
4) Church HVAC:  

The current heating and air conditioning system is original to 
the church. At 50 years of age the system has served us well. The 
system has been failing and cannot be economically maintained. 
The comfort and health of our parishioners along with the need to 
maintain the humidity for the proper functioning of instruments all 
lead us to the decision to replace the air handling unit, cooling tower 
and related infrastructure. 

 
7) Repointing – Phase I: 

Erosion has loosened the mortar between the stone joints 
throughout the CTK/CKS Campus. This has allowed rainwater to 
leak through the bell tower into the interior of the Cathedral. The 
bell tower is the first structure that will receive a complete repair to 
these joints. A crew will caulk and tuck point on all four sides of the 
bell tower up to the leaded cooper roof. The windows will be cleaned 
and sealants will be replaced, the tower pressure washed and a water 
repellent applied. Extensive scaffolding will be erected around the 
tower and the work will take approximately one month. 

8) Geothermal: 
Phase 1:  
Completed is the exterior roof top units, converted to Ntl Gas to 
reduce geothermal well load.

 Phase 2:  
R&D and engineering is underway to replace the school’s interior 
geothermal HVAC units.

9) Bell Tower – Phase 2 (Copper Roofs for Bell Tower): 
Quoting and engineering is underway to replace these 9 roofs.
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Future Projects
9) Bell Tower – Phase 2: 

The bell tower will be taken down and replaced with an aluminum- 
framed and zinc-coated, metal-clad structure. The replacement will 
resemble the original as closely as possible. Estimated cost is $310,000.

10) Stained Glass Windows: 
In 1965 Gabriel Loire, an internationally famous artist whose studio 
is located in Chartres, France, was commissioned to create our 
Cathedral’s stained glass windows. Sister Mary Ernestine Ott, CDP, 
designed the great window of Christ the King, while Gabriel Loire 
designed the other windows based upon Msgr. O’Neill’s choice of 
subject. The pieces of stained glass are hand chiseled, ¾ of an inch 
thick, and set in concrete. The concrete that holds these works of art 
together is aging and driving rains are taking their toll. Protecting the 
stained glass windows from the rain is critical to maintaining these 
windows for future generations. After speaking with several people, 
including Jacques Loire, Gabriel’s son who runs their business today, 
we have determined covering the windows with glass is the best 
option. The glass will be ¼” thick, clear, tempered safety glass installed 
in an aluminum sash. We understand the importance of maintaining 
the current aesthetics and will work to make this repair as visibly 
transparent as possible. Estimated cost is $84,500.

11) CTK School New Entrance / Classrooms: 
The main entrance of CKS was erected before security measures such 
as double vestibule entrances became standard features for schools. 
The current split level entrance does not allow for visitor access 
control beyond the front door. A redesign of the entrance will create 
a barrier requiring visitors to check in at a front desk before being 
granted access. The current preschool classrooms for 2 through 5 year 
olds have been carved out of the church nursery and parish life center. 
These rooms, while in secure areas, remain outside the footprint of 
the school. The plan is to reconfigure space within the school, in 
conjunction with the redesign of the front entrance, in order to move 
the pre-school classrooms into the school building. Estimated cost is 
$850,000.

12) Hehman Hall Renovation: 
Hehman Hall has served us well for 25 years. It has hosted parish 
and school functions, diocesan and community events and private 
receptions through the years. It is where the parish meets to socialize, 

celebrate, learn, and to support one another. It is time to update 
both the communication and sound systems, the lighting system, the 
kitchen, and the general decor. These updates will provide a more 
professional environment and desirable space for rentals. Income 
from the rental of Hehman Hall will be reinvested in maintaining it. 

13) Baptismal Font: 
The equipment that controls the purity and water temperature was 
never designed to run 24/7. For symbolic and aesthetic reasons  
the water has flowed into a full font since installation. And since 
installation the equipment has failed three times, flooding the  
Parish Life Center. To return the font to 24/7 operation the support-
ing equipment will be replaced and a monitoring device installed 
to detect any leaks. The railing surrounding the font will also be 
replaced to comply with Catholic Mutual’s safety requirements.
Projection date is 2021 based on the timing of current pledges. Esti-
mated cost is $55,000.

14) Church Lighting: 
The controls to the church lighting were state of the art 50 years ago. 
Amazingly they still function but are not energy efficient. A new 
control panel will allow the lights to be dimmed and monitored 
based on the activity in the church. All the lights will be similar in 
tone and appearance. The current lights and light sockets are in poor 
condition and cost comparisons favor replacement. New lights will 
be LED with a life expectancy of 25 years. This will cut down the 
cost to rent special equipment to reach burned out bulbs. Estimated 
cost is $40,000.

15) Repointing – Phase II:  
Phase II consists of repointing the mortar around the church and 
school campus. The mortar between the stonework is deteriorating 
due to weathering. Years of freeze and thaw cycles have eroded the 
mortar. This leads to loose stones, crumbling concrete and water 
damage. Phase II is estimated to cost approximately $704,289 due to 
the extensive amount of scaffolding required.
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Facilities Update
Bell Tower Roof:  

At the last property committee meeting Joe Sandfort detailed the 
discovery that the bell tower roof was in bad shape. The extent 
of the poor condition of the roof was discoverable only because 
the extensive scaffolding allowed access to inspect the roof. Prior 
fixes and repairs have left the copper roof vulnerable to weather 
conditions and damaged the integrity of the metal beyond repair. 

 
 Replacing this section was not included as a campaign project 

initially and therefore not budgeted. It is estimated that it will cost 
approximately $240,000 to replace the roof. It is advantageous to 
address this issue now since the scaffolding is already in place. The 
cost to put the scaffolding up is approximately $60,000 and the cost 
to rent it is $4,000 per month. This is money we would have to spend 
twice if we wait to address the problem. 

Church HVAC:  
The final step in replacing our 50 year old HVAC system will take 
place this month. There will be no conditioning — heating or 
cooling of the air in the church from October 22 until November 2. 
Hopefully all the work can be accomplished the first week.  
Dress appropriately and offer up any discomfort to the Lord!

This crew of dedicated volunteers and staff along with James West and Ryan Hill 
(not pictured) have been working diligently to help the facilities staff manage the 
day-to-day responsibilities while campaign projects are underway.
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Memorial Gifts

Our memorial committee has been working to identify areas of 
our Cathedral and school that are appropriate for recognition. 
This memorial list on the right and quotes in green are taken 

from the brochure detailing the construction and interior design of 
the Cathedral from around 1962. These quotes express the importance 
that memorial gifts are to a parish and community. The sentiment they 
captured then is just as relevant and true today. 

In this second phase of the campaign we are again encouraging you to 
join the list of parishioners who have selected a memorial through the 
years to honor a family or loved one. We will be updating the plaque on 
the back wall of the Cathedral to include those who choose to contribute 
to repair or replace many of the architectural features included in the 
original list. 

Included in this list are: 
• Interior light fixtures
• Baptismal railing
• Main entrance window
• Nave windows(12)
• Transept windows (14)
• Transept windows (7)
• Tower windows
• Guadalupe Chapel windows (7)
• Tower bells (3)
• Hehman Hall audio visual system
• Hehman Hall fine arts equipment
• Hehman Hall interior design features
• Courtyard upgrades
• CKS entrance features
• CKS pre-school classrooms

If you or your family is interested in learning more about these  
memorial gifts contact Katie Sheppard at Ksheppard@cdlex.org or 
(859) 335-3684 or indicate this on the pledge card. 

These are taken from a brochure (1962) that was designed to acquaint CKT 
parishioners with the new church and its furnishings. Many who made initial 
memorial gifts are currently listed on the display in the back of the Cathedral.

“The gift of a memorial insures participation in rich spiritual treasures, 
as long as the church shall last. The donor, as well as those they choose 
to remember by the gift, will forever be included in the prayers and 
Masses offered in the church…”

“Our beautiful, liturgically correct, sacred edifice will adorn our 
community as it adds value to the Neighborhood. Moreover such a 
church will be in very truth ‘a city, seated on a hill’ for all to see, admire 
and use.”
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Planned Giving

There are so many ways to support Christ the King Parish and 
School. Many who are not in a position to write a check today can 
use the assets they already have to write the check for them and 

help them realize their desire to make a difference in the life of CTK. 
 

• Pledge 
Your pledge is an important form of planned giving. It lets us know 
that you prayerfully and intentionally considered how much you 
could give and how and when you would make the gift. The campaign 
will draw to a close in 24 months. If you need more time to pay your 
pledge please let us know or indicate that on your pledge card. 

• Bequests  
Remember CTK in your will or trust. Both our time on this earth and 
the capital campaign have an end date. One date is man-made, the 
other set by our maker. And while the campaign will end on October 
31, 2020, the need to address maintenance of our Cathedral and 
school will not. There are two funds that we ask to you consider:  
1) CTK Maintenance Reserve and 2) CTK Endowment Fund. Both 
serve different purposes. The maintenance reserve will help address 
future renovations and repairs. The endowment fund provides tuition 
assistance for those in need. The healthier these two funds are the 
more we can direct our offertory giving to fulfilling the needs of the 
parish and community.

• Capital Assets  
You can gift real property, stock or other assets which you’ve held for 
at least a year and have appreciated in value. You can claim a charitable 
deduction and pay no tax on the gift. Any unused deduction can be 
carried over for five years.

• Required Minimum Distributions  
If you are over 70½ and participate in an employer sponsored 
retirement plan you are required to take a minimum distribution 
(RMD) each year. If you do not need the distribution for living 
expenses you can avoid income tax on the required distribution by 
donating the money directly to CTK.
 

If you are interested in exploring any of the various planned giving 
options please contact: 
Katie Sheppard at (859) 335-3684 or Ksheppard@cdlex.org

“Memorial Gifts knit a parish in close bonds of unity. There is an 
understanding that each one is doing a major share in our great 
parochial undertaking. They act as an incentive to others: Strength 
begets strengh — God is glorified by powerful example. The community, 
too, is benefited by Memorial Gifts. In this era of Ecumenism, the 
fatihful are urged to so live fullness of Christian life that separated 
bretheran will be attracted to Christ.”


