
1-19-2021 

St Thomas More Parish Council Minutes 

ZOOM MEETING DUE TO Covid 19 

Attendance: Kathy Hornschemeier (5 min late), Vic Ivers, Jim Conrady, John 
Duncan, Larry Bush, Tom Buchheit, Fr Bill, Robert K,   

Fr. Bill called the Meeting to order with a prayer. 

The minutes from the meeting of 9-2020 were approved. 1st Vic Ivers, 2nd Larry 
Bush, all yes. 

 Business 

Robert began the meeting with information on the Budget. We ended the year on 
a shortage to the budget of $33,144 loss. Fr commented on the Christmas 
collection of $100,000. This does not include the giving Tuesday. That collection 
was $18,000. 

We did receive another estate check from Mr. Rahe. We could have a nominal 
final settlement. 

We did a refi and stayed on the final payment of April 2029. We received a lower 
rate of 3.0% for the next 41 months. 

Kathy asked if we would do a special program to pay off the loan. 

HVAC update: We completed the installation and passed the inspection. The 
ionizer test went well in the school. Protocols are being followed. The diocese has 
no date for return to normal masses. 

We do have a PPP loan. We have applied for forgiveness. This goes thru the bank 
and SBA. We believe we will be forgiven as we followed all the guidelines. We 
borrowed $305,000. It was targeted to cover payroll and directly related to our 
expenses. 

The is a second round of PPP available, and there is also some special school 
assistance available. They will be mutually exclusive. We did apply for some grants 
based on Covid expenses such as to cover the desk shields, foggers and other 



specific equipment. We have a small amount of proceeds left form the loan that is 
still available. 

HUMAN RESOURCES UPDATE TO POLICIES 

This update came about due to the Archdiocese audit during July. The policy 
starts when the business manager changes as well as periodic audits. This in- 
depth audit looked at the policies of the parish and made suggestions and 
clarifications due to changes in law and practices. Some of the areas are due to 
changes in retirement plans, pension, and 401K. There were also things on how to 
handle Personnel records, a process to have employees review their files and 
other updates due to changes in the law. 

Discussion followed and some areas below were discussed. Changes were 
suggested and we sought input from our lawyer for description changes to make 
clear all was better understood. 

Vacation benefits: Teachers do not receive vacation, just the staff. A voluntary 
vision plan was added.  There is a whole new section on maternity leave, page 21. 
This whole section is new. The Archdiocese has encouraged us to include this as it 
was never addressed in our policy. 

We spent considerable time questioning page by page the impressions and 
policies. We would like added time to review as this was the first reading for the 
new policies. We are to get back to Bob with any added questions by March 1st so 
we can do a final read at our next meeting. 

John Duncan List 

1. Could we publish confession times of neighboring parish in our bulletin. 

We could post to the website and alternate in the bulletin when needed. 

2. STTM celebration Fr looked at this, it comes just before JulyFest. He 
believes we might have a dedicated mass or vespers, but the past vespers 
have not done well. 

3. We used to do a parish booth, but there was not a lot of traffic. We did not 
receive much response. Father thinks maybe an outreach of some kind. We 
will soon be looking at ne regions and some new ministries and planning 
groups will be formed.  There is a plan for new regions that is coming soon.  



This will be coming from the Archdiocese. There will be teams starting 
possibly soon in 2021.  This will start in the Deanery by collecting numbers, 
and a plan ministry and management. The chance the parishes cooperate 
and share staff, software to manage data, and plan for 70 regions instead of 
100 we now have. This could be completed Fall 2021 and implemented in 
2022. St Bernadette, New Richmond, and Bethel are in the original plan. 
We still have the problem of losing more priests than we replace yearly.  

4. Is there some kind of a mobile app the parish or school can use for 
communications? Father: the school has apps that the parents can access. 
 
OTHER information and discussion 
July Fest is on hold. Depends on the governor. Rumor that there will be no 
state fair. If that happens, we will not be able to have ours. Father will 
check with Linda and Jim to see when the drop-dead date would be.  
 
Father reported that we do have a parishioner in the ICU with Covid. 
 
Motion for adjournment: 1st Vic Ivers, 2nd Tom Buchheit, all yes 
Father Bill closed with a prayer. 
 
Submitted by Kaleen Hornschemeier 
Approved 4-20-2021 

 

  

 

 

 

 


