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 St. Francis of Assisi Finance Council Minutes  

October 21, 2020 

A regular meeting of the Finance Council was held on October 21, 2020, remotely by zoom.   
Bill Censky called the meeting to order at 5:30 p.m.   
 
Members present: Father Doug LeCaptain, Bill Censky, Jerilynn Gill, Denise Kitzerow, Andy 
Krajnek, Randy Miller (Treasurer/Trustee), Hank Sturm, and Kate Reynolds. Others present:  
Pat Brandel, Deanne Kuenzi, and Deacon Mark LeGreve.  Excused:  Michael Salutz. 
 
Opening Prayer:  Father Doug LeCaptain provided the opening prayer. 
 
Mission Statement:  Bill Censky read the Parish Mission Statement. 
 
Open Forum with Parishioners:  No appearances. 
 
Approval of Minutes:  A motion was made and seconded to approve the revised minutes of 
the September 16, 2020 meeting.  Motion passed.  
 
Audit Statements/Results:  Jon Swanson of CLA provided a review of the Independent 
Auditors’ Report of the Financial Statements of St. Francis of Assisi Parish for the years ended 
June 30, 2020 and 2019.  Copies of the Report had been distributed to the members for review in 
advance of the meeting.   The Report found no deficiencies.  Mr. Swanson pointed out two areas 
for best practices review.  First, he suggested a monthly reconciliation between the separate 
donor software and QuickBooks.  Deanne Kuenzi and Randy Miller pointed out the parish does 
perform a weekly reconciliation or a reconciliation with every deposit.  Second, he 
recommended the journal entries which are not reviewed by a second person be periodically 
reviewed by another.  Deanne Kuenzi and Randy Miller described the procedures which are 
already being followed. Randy Miller will prepare those procedures in writing. 
 
A motion was made and seconded to approve the Audit and Reports as presented by CLA.  
Motion passed.  
 
A motion was made and seconded for Randy Miller and Deanne Kuenzi to document in 
writing the monthly review procedures related to journal entries.  Motion carried. 
 
By unanimous consent the Finance Council thanked and complimented Deanne Kuenzi for 
her fine job and extraordinary service as confirmed by the results of the audit.  
 
Mr. Swanson then left the meeting. 
 
Pastor’s Comments Specific to Finance Council:  None 
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Finance and Accounting:  
  

a. SFA Finance Statements 9/30/2020.  Deanne Kuenzi pointed out on the Balance Sheet 
the net assets lines 310 and 315 show allocated estate bequests short term and long term 
according to the adopted gift acceptance policy.  On the Income and Expenses Statement, 
402.06 shows direct IRA Transfer for 2020 year-end tax planning; Scrip purchases show 
a profit of $15,000; line 450.02 estates and memorials amount of $316,240 is comprised 
almost entirely of one estate bequest; line 615 workers comp expense is above budget, 
but reflects a timing issue, not an increase in the cost; line 725 is also a timing issue, 
showing computer services amount of $7009 exceeding budget of $600; line 820 
equipment repairs and maintenance amount of $13,959 includes miscellaneous expenses 
addressing Covid19, and major repair expenses that have corresponding income.  The 
monthly net income is similar to budget after factoring out the IRA contribution and the 
estate bequest.    
 

b. Cash Advances and Expense Reimbursements.  The Diocesan Financial System 
Checklist and the Parish Corporation – Officers’ Checklist were distributed in advance of 
the meeting to the finance council members.  These are guidelines and expectations of the 
Diocese but not mandatory.  The Petty Cash Instructions were pointed out as guidelines 
for the SFA Cash Advancement and Disbursement procedures.  SFA does not use Petty 
Cash.   The current Check Advancement and Disbursement practice requires signed    
documents for a cash advance with the expectation that receipts for the expenditures will 
be provided.  Receipts are not always provided.  Discussion included the necessity and 
fiscal responsibility to require receipts be filed for every cash advance and the 
consideration of establishing a minimum amount for that procedure to avoid staff time 
addressing de minimis amounts. Randy Miller will review the current procedure and 
report to the Finance Council his findings and any recommendations.  

 
c. Gift Acceptance Policy Revisit.  Deanne noted line 310 and 315 on the Balance Sheet 

reflect the policy.  There was no further discussion or action.  
 

d. Annual Financial Information Report.  This report to the Diocese was due September 
30, 2020.  Because the SFA audit was not complete, the report could not be filed timely.  
It is the goal to file by October 30, 2020.  Deanne Kuenzi will email it to the Finance 
Council, and asked that each member’s approval/comments be returned to her 
immediately to meet the October 30, 2020 deadline.    
 

The meeting adjourned at 6:45 p.m. to join the Joint Meeting with the Pastoral Council by 
zoom. 
 
Topics at the Joint Meeting: 
 

1. Back to Dispensation of the Sunday Mass Obligation.  Father Doug solicited any 
comments heard on this.  Brief discussion followed.     
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2. Virtual Mass Attendance Summary.  Father Doug reviewed the report of mass attendance 
distributed to all members.  This included the Daily and Weekend Facebook and 
YouTube attendance from 3/15/2020 through 10/7/2020.  

3. Acts XXIX.  A two-day staff retreat will be December 3-4, 2020.   Father Doug reminded 
the group this is a move “from maintenance and managing decline to action”. The ACTS 
XXIX Retreat will be rescheduled in 2021.  The ACTS XXIX program focuses on three 
principles for parish transformation:  Re-acquiring a Biblical Worldview; It’s Not 
Enough to be a Staff; and God is the Architect.  

4.  Overnight Homeless Shelter for Manitowoc.  There was consensus of the group that 
Manitowoc has a homeless problem.  Father Doug confirmed there is a need for 
providing homeless with an immediate warm shelter overnight and one meal.  An 
Ecumenical Group in Manitowoc is in the early stages of discussion.  This group is the 
same group that put together Carelink.  

5. Annual Parish Meeting- Tuesday, January 19, 2021 at Grand Site following 6:30 p.m. 
Mass.  Will be live on Facebook.  Discussion took place on how to handle questions from 
parishioners.  In 2020, many questions were responded to in the bulletin after the 
meeting.  

6. Facility Updates.  Father Doug and Pat Brandel reported: discussions with Holy Family 
College continue; potential  move of the parish office to Waldo is being studied with the 
assistance of Gene Maloney, Architect; Tuck-pointing and painting of choir lofts is being 
completed;  the Buildings and Grounds Committee chaired by Kevin Wilke is updating 
the priority list and identifying the security and safely needs of the  parish buildings; 
repair of the steps at Grand Avenue is planned in the next year; some of the media 
equipment in the churches will be replaced; the extra cleaning costs attributable to Covid 
19 are $500 per month.  
 

Next Meeting:   The next meeting of the Finance Council will be on Wednesday, November 
18, 2020 at 5:30 p.m.  (The start time may be adjusted to 6:00 p.m. depending on the agenda.)   
The Joint Meeting with the Parish Council will begin at 7:00 p.m.   
 
Closing Prayer was led by Father Doug and recited by all.  
 
The meeting adjourned at 7:30 p.m. 
 
Respectfully submitted, 
 
Kate Reynolds 
Secretary   
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