
Topic 5: Leadership for Mission (1) 
 
 
Part One:  Vision of Leadership 
Scripture:  Matthew 20: 25-28; 1 Cor 12: 7 
Constitutions 92, 94, 95. 
 

“Whoever wishes to be great among you shall be your servant. . . . The Son of Man did not 
come to be served but to serve and to give his life as a ransom for many.”  Jesus states simply and 
clearly what leadership is about primarily:  service.  Some years ago, Pope Francis said:  “For 
leadership there is only one road: service. There is no other way. If you have many qualities, the 
ability to communicate, etc., but you are not a servant, your leadership will fail, it is useless, it has no 
power to gather [people] together… Leadership must enter into service, but with a personal love for 
the people.” 
 

Servant Leadership in the congregation is for mission and should be marked by a deep love 
for the confreres and those whom we serve.  C. 95 states:  “Let superiors make every effort to establish 
the best possible conditions for fostering the apostolic life of all the members.”   

Establishing these conditions also calls forth leadership as service at all levels of the 
congregation.  Constitution 92 states that all members of the congregation are involved in its 
governance at some level, acting co-responsibly. All are called to service of one another and of the 
mission of the congregation, respecting the principle of subsidiarity.  An important virtue at work in 
governance and in all aspects of our apostolic community life is the principle of solidarity, described 
by Pope St. John Paul II as “a firm and persevering determination to commit oneself to the common 
good; that is to say to the good of all and of each individual because we are all really responsible for 
all” (Sollicitudo Rei Socialis, # 38).  This call to co-responsibility and solidarity calls forth a 
leadership in the congregation that is marked by effective working together, drawing on the gifts of 
all (1 Cor 12:7). Among the qualities of good servant leadership is being a person of broad vision.  A 
good leader also recognizes his gifts and limitations and is committed to team leadership where 
authority is shared collegially.  This type of leadership flows from a recognition, pointed to by St. 
Paul, of the variety of gifts given to all for the common good.  A concrete instance of the functioning 
of this type of leadership over the past two sexennial has been the functioning of conference 
assemblies which have fostered a greater sense of solidarity, drawn on a variety of gifts among the 
confreres and partners in mission, and provided a structure and model for team leadership at all levels 
of the conference. Increasingly today, it is also important to  call on the assistance of experts outside 
the congregation whose competence may assist us in carrying out our mission. 

Finally, leadership grounded in love and solidarity and exercised as service is not self-
serving but self-giving for the flourishing of the apostolic community in its mission. 

  
Part Two:  What We Have Heard from Phase I and Other Sources 

The following comments about leadership were gleaned from the Conference reports.  Some 
refer to leadership at the level of the General Government; others at the Conference, Unit, and local 
level.  We do not distinguish among those levels as many of the hopes for leadership may well apply 
at all levels. 

We need leaders who are capable of and willing to work in a collegial manner in order to carry 
on our mission.  This kind of collaboration is desired at all levels of the congregation so that there is 



greater collaboration among conferences, within conferences, within units, and at the local level.  This 
collaboration includes working together in areas of mission as well as formation (initial and 
ongoing).  

Among the tasks of good leaders, we expect them to be trustworthy in all matters so that trust 
is built up in all relationships—i.e. among the confreres and lay partners, within units and among 
units (particular attention to founding units and those founded by them), within conferences and 
among conferences.  A particular area for trust and transparency is that of finance. 

Those in leadership must make the safeguarding of children and vulnerable adults a priority. 

We need training in discernment and in the understanding and practice of solidarity and 
subsidiarity.  

We need leaders who are willing to take prudent risks, even if they are unpopular, when 
required in order to respond to the demands of the Redemptorist mission today. 

We need leaders who are both good pastors and good administrators.  Perhaps the synodal 
way is a good model for leadership within the congregation. 

 
Questions for Reflection and Conversation 
 

1. Do the comments and concerns from the confreres throughout the world resonate with your 
experience and desire for leadership?   

2. What do you want the Chapter to say to confreres and lay partners that will help us 
reimagine and exercise a form of leadership that is shared, based on trust, and collegial in 
nature? 

 
 
 
 
 
 


