
PREFACE  
 

“We are not in an era of changes, but in a change of era.” These words of Pope Francis, spoken 
during an interview in 2015, express in a few short words the current reality of our world. We are 
experiencing a change of era! Our world is slowly emerging from a pandemic, the likes of which has 
not been seen in modern history. We have all felt its devastating consequences.  Many of Conference 
reports point to other political, social, and cultural issues that mark our world today:  the reality of 
war, which touches so many people, including our confreres, around the world; a changing political 
landscape with a rise of authoritarian and populist regimes; a widening gap between rich and poor; 
seismic shifts within society in areas such as family, sexual identity, and gender identity; a growing 
secularism, the ecological crisis and many other issues that describe the challenges of the world in 
which we minister today. 
 
 

There is no doubt that we are living in a time of great insecurity. Everyone is aware of it, 
everyone feels it. As a Congregation, we are not exempt. This insecurity was evident in the responses 
we received during the consultation process for this Chapter. In some of the Phase I meetings, this 
insecurity was palpable. It is in this context that we come together to celebrate Phase II of the XXVI 
General Chapter. 
 

As Capitulars you have a great responsibility. You come here to Rome, bringing your own 
personal gifts and abilities. But you come here also bringing the hopes and expectations of your 
confreres and lay partners. They have placed their trust in you. They believe in you and in the Chapter 
and they hope that you, as Chapter, will provide a direction for the Congregation as we navigate this 
change of era. 
 

For the past thirty (30) years, as a Congregation we have been immersed in a process of 
restructuring. This process has intensified since 2009 and the XXIV General Chapter. We are 
constantly reminded that this restructuring is first and foremost a process of ongoing conversion for 
our mission in the world.  Restructuring is essential for us if we are to continue to be faithful to the 
mission of the Redeemer in preaching the joy of the Gospel to a fragile and insecure world. For this 
reason, we begin with a statement of intent. The process of restructuring as we have been experiencing 
it in the Congregation will continue. More than ever, it is necessary.  While there may still be some 
pockets of resistance, the process is generally recognized and accepted as our necessary new reality.  
In recent years we have begun to see the fruits of this process. The establishment of the five 
Conferences has resulted in a greater awareness of us all being part of “one missionary body”. This 
awareness has created among us a greater sense of solidarity – solidarity with one another, solidarity 
among Units within the Conference, solidarity within the worldwide Congregation. Yes, more needs 
to be done but we have made great progress. The process needs to be developed to facilitate further 
restructuring at the service of the mission and we hope to get some guidance from the Chapter as to 
how this can be done. We do need, however, to give greater emphasis to solidarity with one another 
and with the wounded world, especially with the poor. 
 

Keeping all this in mind, the Preparatory Commission, in consultation with the Superior General 
and his Council and the Coordinators of the five Conferences, proposes that this Phase of the General 
Chapter, will focus on topics that have surfaced during the consultation process and the reports from 
the Phase I meetings of the Conferences, topics that we believe touch the very heart of what it means 
to be a Redemptorist today.  A frequent refrain of delegates to chapters, both general and (v) 
provincial is that they never get to the deeper issues that merit attention in the congregation. We hope, 
in this Chapter, to take time to do precisely this.  We have identified five topics in particular that 
emerged from all the Phase I gatherings of the chapter in the various conferences.   



 
1. Our Redemptorist Identity 
2. Our Redemptorist Mission 
3. Our Redemptorist Religious Life 
4. Formation for Mission 
5. Leadership for Mission 

 
All of these topics are interconnected but we treat them in this order intentionally.  Redemptorist 

identity is really the umbrella topic under which all the others fall.  There are two aspects to our 
Redemptorist Identity:  we choose consecrated life to live as an apostolic community to carry out our 
mission.  Formation and Governance are necessary supports to both our religious life and our mission. 
So, our hope is that our Spirit-guided conversations about each topic will help us come to terms with 
a world that has significantly changed since our last General Chapter in 2016 and empower us to 
preach the Gospel anew. 
 

It is our hope that at the end of this Phase of the XXVI General Chapter, particular through our 
reflection on our vison of these topics, the capitulars will be in a position to offer some direction or 
guidance to the Congregation worldwide as to how we can chart a course in this complex and 
complicated world we are called to love and serve.  
 

We are beginning a process to treat these topics! We hope this process will help us in discerning 
what the Spirit of God is saying to us at this time. We cannot say where the process, or the Spirit, will 
lead us, but we trust in the Spirit’s guidance and in one another’s love for the Congregation! It is in 
our hands. 

 
 

  
 
 
 


