
RECENTLY ORDAINED PRIESTS 

Recently Ordained Priests1 

The transition from seminary formation to pastoral assignments, and the first years of full time 
priestly ministry are a critical time for the development of pastoral skills, skills in relationships with 
pastor and people, and for the personal human and spiritual growth of the recently ordained 
priest.  The Diocese of Fresno sponsors special mandatory programs for priests during the first five 
years after ordination. 

The purpose of these workshops is to give the recently ordained priests an opportunity to share 
their experiences, their successes and difficulties, to ask questions about pastoral practices and 
problems, and to continue to receive some input on topics of interest for pastoral and personal 
development.  The recently ordained are expected to attend these meetings during the first five 
years of their ministry after priestly ordination. 

Discussion Guide for Pastors/Parochial Vicars 

Within the first 10 days of an assignment with a recently ordained, it is suggested that the pastor 
and parochial vicar set some quality time to begin discussing issues of rectory living and pastoral 
ministry and duties.  Besides staff meetings, regular intervals should be set aside for the pastor and 
parochial vicar to communicate privately about their home and parish situation. 

The guide addresses:  Rectory living, continued growth in gaining pastoral experience, and roles 
and relationships.  Examples of each follow. 

The first assignment as a priest entails adjusting to a collaborative style of life and ministry.  Sharing 
a home, as well as ministry, seriously affects one’s ability to be of service to others.  The clearer 
those who live together in a rectory are about what they wish and expect from each other, the 
easier it is to build a good living arrangement.  The following are some suggestions about topics for 
mutual discussion and agreement.  There may be other important topics.  These topics should be 
reviewed at regular intervals (every three or six months). 

It is best if this first discussion could be held within the first ten days someone new arrives at the 
rectory. 
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Roles and Relationships with Parish Staff, Leaders and Programs/Services 

(Sample Parish) 

Program/Service Key Leader Responsibility Parochial Vicar Role/Responsibility 

SCHOOL Mary Smith, Principal Chaplain 

•  Available for Mass 

•  Visit Classrooms 
•  Work with religion coordinator for 
special liturgies 
 

RCIA John & Susan Kurtz, Directors 
(Volunteers) 

Co-Directors 
•  Run program 
•  Provide support 

 

RELIGIOUS EDUCATION Alicia Soltano, Director Consultant/Resource 
•  Special liturgies 
•  Parent workshops 
 

ALTAR SERVERS Parochial Vicar Director  
•  Recruit and train 
•  Schedule 
 

YOUTH MINISTRY Parochial Vicar Director 
•  Develop team 
•  Form group 
 

BOY SCOUTS John Flemming, Scout Master Contact person 

WOMEN’S GUILD Mary DiCarlo, President No responsibility 

MINISTRY TO SICK Deacon Jorge Soto, Coordinator Resource 

•  On-call for confessions and anointing 
 

 

Roles and Relationships 

Director/Co-Director:  (Co) Responsible for program/service. Colleague:  Works collaboratively with other leader. 
Chaplain:  Regular responsibility to provide service. Contact Person:  Facilitates two-way communication. 
Consultant/Resource:  Brought in when needed by leader. No Responsibility:  No need to interact. 
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The pastor has the responsibility to supervise the recently ordained priest and to help him grow 
through his experiences.  The recently ordained has the responsibility to work in collaboration with 
the pastor, realizing that the pastor is the one who is his immediate supervisor and is entrusted with 
helping him learn from his first experiences in ministry in his ordained role.  He should be 
appropriately loyal and supportive of the pastor. 

At the end of the first six months, the pastor is to present to the Vicar General  an evaluation 
concerning the parochial vicar and his progress in his pastoral ministry.  The evaluation document 
“The First 6 months” is provided in this section.  


