
Discussion Guide for Pastors/Parochial Vicars 

Within the first 10 days of an assignment of a newly assigned parochial vicar it is suggested that the 

pastor/administrator and the parochial vicar set aside some quality time to discuss issues of rectory living, pastoral 

ministry, duties, responsibilities and expectations. Besides staff meetings, regular intervals should be set aside for the 

pastor/administrator and the parochial vicar to communicate privately about their home and parish situation.  

This guide addresses: Rectory living, continued growth in gaining pastoral experience, and roles and relationships. 

Examples of each follow.  

Any new assignment entails adjusting to a collaborative style of life and ministry. Sharing a home, as well as ministry, 

seriously affects one’s ability to be of service to others. It is much easier to build a good living and working relationship 

when an open and clear conversation has occurred to discuss expectations and wishes from each other.  The following 

are some suggested topics for mutual discussion and agreement. There may be other important topics that either of you 

bring to the conversation. All concerned areas should be reviewed at regular intervals (i.e, every three or six months).  

It is recommended that this first discussion be held within the first ten days of the new cleric’s arrival to the parish 

and/or rectory.  

MEALS Is there a cook? How is the menu set?  
Expectation about presence?  
What are the arrangements when meals are not 
provided? 
Who can be invited to meals? 
Policy or practice about eating at homes of parishioners? 
Who shops? 
Responsibilities in the kitchen, cooking, snacks, clean up? 
 
  

PRAYER Is there a practice of praying together? 
Style of prayer? Who is present for prayer?  
 
 

PRIVATE ROOMS/QUARTERS What does an open or closed door mean? 
Decorations and furnishings…to what extent can the 
room be redone…who pays for what?  
 
 

PRIVATE SPACE What space in the rectory is off-limits to parishioners?  
What space is off-limits to non-priest members of the 
staff? Who can a priest invite to his room? Members of 
his family? Friends? 
 
 

COMMON SPACE  
 
 
Office Space  

What space is common? Common room, dining room, 
chapel, etc.? Redecoration?  
 
What is available? Is it shared? Redecoration?  
 
 

LITURGICAL SUPPLIES Vestments? Personal or common?  
How are new vestments selected?  
Who pays for special liturgical supplies?  
 
 
 



 
 
 
 

EXPENSES  Is there a petty cash system? What can it be used for?  
What expenses does the rectory cover? Dry, cleaning, 
soap, soft drinks, snacks, entertainment supplies for 
visiting priests?  
 
 

AUTOMOBILE Is there a parish vehicle? What is its purpose, use?  
Is there a gas card? Is there a policy regarding the use of 
the card? How is car maintenance handled?  
 
 

TELEPHONE Does the rectory cover personal calls? Private line, cell 
phone: who pays?  
 
 
 

DAYS OFF/VACATIONS Overnights? Covering for each other? 
Vacations, how are they arranged?  
Are they sacrificed? Rescheduled? 
 
  

TIME AWAY FOR SELF Exercise; Support Group 
Personal Business 
Continuing education of the clergy 
 
 

OUTSIDE COMMITMENTS Vicariate meetings, diocesan involvement (e.g. Priests 
Council or other committees) 
Engaged Encounter? Youth retreats? Ethnic elebrations? 
Outside weddings and baptisms? House blessings? 
Responsibility for coverage?  
 
 

DUTY/COVERAGE Duty days? After hours? How is it shared?  
What does “duty” mean? 
 
 

SOCIALIZING TOGETHER How often? When? Meals? End of the day? Watching 
TV? 
 
 

EXAMINATION OF LIVING 
RELATIONSHIP  

House meetings? When? How often?  
Who initiates? How is the agenda set?  

 How to handle “pinches” between you and others 
(priest, deacon, staff, cook, housekeeper)?  
 

  
Other topics we might talk about are:  
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