
Mentoring:  A Ministry to Recently Ordained, New Administrators/Pastors, 
International Priests and Transitional Deacons 

The mentoring process is for the benefit of the recently ordained priest, transitional 
deacon, new administrators/pastors and international priests. It is offered as a gift of 
experience and wisdom from one who has lived the priestly life to one who seeks to live 
that life productively and happily.  

A mentor is an experienced priest, happy in his ministry, who seeks to companion 
another as the other moves from life as a seminarian to diaconate to priesthood. The 
mentor understands the relationship to be that of a “co-worker with Christ” and because 
of his lived experience as pastor; he accepts a role as having a sacred entry, a certain “rite 
of passage" into the life and the concerns of the recently ordained, 
administrators/pastors and international priests. 

T h e  R o l e  a n d  t h e  R e s p o n s i b i l i t i e s  o f  t h e  M e n t o r  

A mentor is someone special, someone whose impact on one’s life transcends supervision.  
A mentor is a combination of wise counselor, trusted teacher and spiritual guide. 

The mentor will see himself as the sounding board for the mentee. He will actively listen 
to the issues of adjustment recalling that the focus of mentoring is always on the priest 
and his development. Because the mentor is a third party, he is more likely to be 
objective in the processing of transition issues. The mentor is in the position to be a 
model for the mentee concerning attitudes of patience, understanding, and calmness in 
assessing issues and concerns that arise in the normal events of pastoral life. 

Always a resource for the mentee, the mentor will offer his own experience and wisdom 
through the sharing of his ministerial background and the personal stories of his own 
transitions. While he is called to both affirm and challenge, he is willing to walk through 
difficulties with the mentee. He will encourage growth in Gospel conviction, in self-
awareness, in deeper intimacy with the Lord, in interpersonal skills, in ministerial 
competence and in continuing education. The mentor will not hesitate to deal with 
movements of faith and the presence of the Lord in the life of the mentee, but he will do 
so in a wider framework than that of spiritual direction - he will seek to identify such 
movements as integral signs of a growing priestly identity. 

It is expected that the mentor will have the ability to recognize healthy idealism, to value 
such, and to patiently move it to the healthy realism needed for priestly life and ministry. 
It is expected that the mentor will know how to draw appropriately from the wealth of 
his own pastoral experience and personal stories of transition and to share these with 
the mentee. 

It is expected that the mentor will aid the mentee in integrating pastoral practice as a 
priest with his theological background and his spiritual foundation. It is expected that the 
mentor will provide a context in which new issues of intimacy and sexuality can be dealt 
with in a healthy, constructive way. 



Finally, the mentor will endeavor to facilitate the personal development of a support 
system with the recently ordained and suggest a method or methods for making use of 
that system. 
 

T h e  M e n t o r i n g  R e l a t i o n s h i p  

The mentor and the mentee will seek to establish a relationship built on trust and 
assistance rather than on inquiry and evaluation. Since the intent of the mentoring 
process is to help the priest shape his own lived definition of priesthood (priestly 
identity), a climate of openness and comfort is necessary. Confidentiality is a governing 
principle in conversations between the mentor and mentee. Only for serious issues 
concerning priestly life and formation of the Priest is the mentor to report to the Vicar 
for Priests. No official reporting is expected of the mentor, although the mentee may 
invite the mentor to speak for him in a given instance, such as representing his concerns 
to diocesan authorities. 

R e q u i r e m e n t s  &  T i m e - B o u n d a r i e s  

A mentor will be a diocesan priest of no less than seven years of ordained ministry, 
preferably of ten or more years. The mentor will be one who has experienced 
transitions himself. He will be a non-resident of the rectory and parish to which the 
mentee is assigned.  The mentor is to be trained for the role through the mentoring 
program: The Mantle of Elijah. 

It is recommended that the mentor and the mentee meet monthly for a two hour time 
period. This meeting can take place in a formal or informal setting by mutual agreement 
of both parties. Such monthly meetings are to continue for a period of one year. In 
addition, mentors will meet three times in a given year with the Vicar for Priests who 
oversees this program. The purpose of such meetings is to monitor the usefulness of the 
program and to analyze it for suggestions, improvements, etc. 

Each mentee will be presented with a list of mentors approved by the bishop.  The 
mentee will submit three names of diocesan priests with whom he would like to have a 
mentoring relationship. The bishop or his delegate will make the selection, due to the 
possibility of other commitments and responsibilities that the mentor might be fulfilling 
presently and would not be as available to fulfill the role as mentor.  Therefore, 
confidentiality should be invoked when the three names are submitted to the bishop or 
his delegate for selection. 

 


