
Guidelines for Mentoring Process for Administrator/Pastor 

The transition from parochial vicar to an assignment as an administrator, and subsequently to 
pastor, is a critical time in the life of a priest.  This is a time of challenges and great opportunities 
for continued growth in pastoral, administrative, and leadership skills. 

The bishop expects every parochial vicar who receives an appointment as an 
administrator/pastor to participate in the mentoring process.  Each recently appointed 
administrator/pastor will be presented with a list of mentors approved by the bishop.  He will 
submit three names of diocesan priests with whom he feels he would like to have a mentoring 
relationship.  The bishop or his delegate will make the selection of the individual mentor for the 
recently ordained, since other commitments and responsibilities the suggested priest-mentor 
might be fulfilling are not likely to be known by the recently ordained.  Therefore, confidentiality 
should be invoked when the three names are submitted to the bishop or his delegate for 
selection. 

The role of the mentor is to be a companion, friend, and support to the new 
administrator/pastor to be available as a helper for whatever issues, concerns, and problems 
the new administrator/pastor might encounter in the parish.  The style of the mentoring process 
needs to be discussed and determined in writing by the two people involved, so that it will be 
appropriate to their personalities and needs.  The following are some suggestions of what this 
mentoring process should include. 

 The role of the mentor is to be a consultant, not a supervisor.  He is not to act as a 
spiritual director.  The role of mentor is to stay within the area of the external forum. 

 Set aside a monthly appointment without interruptions to meet and reflect upon 
pastoral ministry.  Don’t leave it to chance; it won’t happen.  Don’t use this time to 
handle other business. 

 The new administrator/pastor is responsible for mutually setting the agenda with his 
mentor in order to choose the areas of ministry and administration on which to be 
consulted concerning the specific events, incidents, decisions, and issues to be 
discussed. 

 The mentor’s responsibility is to do a lot of listening and to ask questions, before 
responding or offering suggestions.  He should not be afraid to ask the challenging 
questions.  In offering suggestions, the mentor should share his own experiences, his 
own stories of both successes and failures. 

 The primary focus and goal will be on continued growth in pastoral and administrative 
skills and issues. 

 The administrator/pastor should feel free to consult with the mentor on the following: 

Administrative/Leadership Responsibilities 

 Finance management 

 Community building 

 Conflict management 

 Developing and training leaders 

 Plant management 



 Facilitating meetings 

 Time management 

 Collaborative ministry 

Sacramental Responsibilities 

 Presiding - Mass and administering the sacraments 

 Preaching - homily preparation and delivery 

 Funerals 

Pastoral Responsibilities 

 Pastoral counseling 

 Spiritual direction 

 Ministry to the sick 

 Bereavement ministry 

 Processing marriage cases 

 Detention ministry 

 Developing small faith-sharing communities/evangelization 

 Dealing with problem parishioners 

 Multi-cultural ministries 

 Ecumenical ministry 

 Community involvement 

Growth and Development 

 Continued education/workshops – keeping current on Church and pastoral issues 

 Continued spiritual formation, prayer, days of reflection, retreats, etc. 

 Personal time – rest, health, exercise, nutrition 

 Stress management 

Occasionally, the mentor is to contact the Vicar for Priests concerning his participation with the 
administrator/pastor of the parish in the mentoring program.  The mentor should contact the 
Vicar for Priests with any serious issues concerning the priestly life and formation of the priest 
he is mentoring. 

 


