
ADVISORS TO THE BISHOP 1 

The bishop acts in a collegial manner.  As the bishop, he has the final decision in all 
matters, but he seeks to listen and consult and act in a collaborative mode before coming 
to decisions.  He does this consulting individually as well as through the main structures 
set up for this purpose. 
 

Priests’ Council 

The Priests’ Council consists of a representative from each of the nine Vicariates, a 
representative from each of the four groups based on the years of ordained ministerial 
service who has been elected by the presbyterate, the Vicar General, and up to three 
appointees by the bishop.  The Constitution and Bylaws is found in the section on Policies.  
There are four standing committees on the Priests’ Council:  Sacramental Life; Priestly 
Life; Catholic Education/Formation; and Planning, Research & Development.  Because of 
the vast distances in the Diocese, the Priests’ Council meets five times a year. 

Vicars Forane 

Vicar Candidates  are elected in the nine vicariates by the priests of each vicariate.  The 
bishop will appoint the Vicar Forane for each vicariate from the elected candidates. The 
job description of the Vicar Forane  is found in the Appendix. 

Vicariate  Meetings 

After each Priest Council meeting, the Vicars meet with the priests in their area.  This gives 
the priests of the Diocese the opportunity to give input on whatever matter is being 
discussed by the Priests’ Council.  Their input is brought to the bishop through the Priests’ 
Council meeting. 

College of Consultors 

The College of Consultors2 is comprised of the nine Vicars, the Vicar General, and the 
elder priest on the Priests’ Council.  The Consultors meet in conjunction with the Priests’ 
Council meetings and are called to a special meeting whenever it may be necessary.  They 
also meet in conjunction with the Personnel Board. 

Personnel Board 

The Personnel Board consists of the nine Vicars, the Vicar General, and four priests 
representing each of the four groups of clergy based on the years of  ordained ministerial 
service elected by the clergy.  They schedule meetings once a month; but meet only when 
necessary. 

Cabinet 

The Cabinet meets four times a year and deals with the ongoing operation of the Diocese.  
The Cabinet members act in a consultative way with the bishop, and they also implement 
policies and working procedures.  The Cabinet is comprised of the Vicar General, the 
Chancellor, the Diocesan Finance Officer, the Director of Human Resources, the 
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Superintendent of Catholic Schools and the Director of the Office of Formation and 
Evangelization. The Judicial Vicar is part of the Cabinet but only attends when there are 
canonical questions. 

Religious Advisory Board 

The women religious of the Diocese elect one representative from each vicariate to serve 
on this board.   One Spanish-speaking Sister is appointed by the Bishop to represent 
congregations from Mexico. The board meets four times yearly and serves as a 
consultative body for both the Bishop and the Vicar for Religious. 

Diocesan Finance Council 

The Diocesan Finance Council is composed of at least four laypersons with financial 
expertise appointed by the bishop to five-year terms.  The bishop, as part of this council, 
also appoints two priests of the Diocese.  The Vicar General is automatically a member of 
this council. The Finance Council meets three times a year.  

Deposit and Loan Fund Committee 

Up to four laypersons, representing expertise in the banking field, compose this 
committee, which evaluates the policy for loans and approves loans for parish 
construction.  This fund is comprised of the surplus money of our parishes. 

Diocesan Advisory Board of Education (DABE) 

There are twelve members serving on this board.  Two priests, an elementary school 
principal, a high school principal, a representative from each of the nine vicariates as 
recommended by the Vicar, and three at-large  members. The Superintendent of Catholic 
Schools represents the bishop at the meetings of the DABE.  The purpose of the board is to 
assist the Bishop and his superintendent in establishing educational goals, priorities, and 
policies for the elementary and secondary schools and licensed pre-school programs of the 
Diocese. 

Board of Trustees for Catholic Charities  

This board is comprised of the Bishop of the Diocese of Fresno, three  priests and eleven  
laypersons.  Catholic Charities is under the umbrella of the Diocese of Fresno, but a 
separate corporation.  It is encouraged that five of the laypersons represent the nine 
vicariates.  The Board of Directors does follow a motion and voting procedure to arrive at 
decisions by a consensus. 

Diocesan Review Board3  

This board is a consultative committee consisting of at least five (5) lay and up to nine (9) 

persons not employed by the Diocese that advises the bishop in the assessment of 

complaints, accusations, or allegations of minor or vulnerable adult sexual abuse by a cleric 

and makes a recommendation of the suitability of an accused cleric for ministry. The 

Review Board members consist of various backgrounds and disciplines involving sexual 

abuse of a minor or vulnerable adult and the protection of minors and vulnerable 

adults.  The Board is governed by a Chairperson, Vice-Chair, and Secretary who are elected 
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among the voting members of the Board. There are several Ad Hoc, non-voting members 

who also serve on the Board. In addition to advising the bishop on addressing particular 

complaints and allegations, the Board also advises on policy matters relating to the 

protection of a minor or vulnerable adult. The bishop appoints each member for a term of 

five (5) years, which can be renewed.  

 


