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For me Collaborative Ministry can be simply stated:  working together in love, led by the Spirit of God.  
This collaborative ministry can refer to the pastor with his people, with his associate, with a Permanent 
deacon, with Religious, with his neighboring pastors, with the paid staff of the parish, with the many 
volunteers, and with the people at large in the parish community.  We all should be working together in 
love, led by the Spirit.  I shall refer specifically in these brief reflections mainly on the pastor with the people 
of the parish. 

POWER OF THE CHURCH IS IN THE LAITY 

The power of the Church is in the laity.  I am not talking of political power, but of the power of the Spirit of 
God as manifested in this world.  The laity must be led to realize their call to share in the Mission of the 
Church, the Mission of Christ. Imagine the proclamation of the Good News of Jesus if the laity really began 
to realize and fulfill their call to bring the truth of God's love into their family relationships, into the 
workplace, into their communities in their political and social lives. This call, as we all know, comes from the 
very nature of their Baptism and Confirmation. 

PURPOSE OF THE CHRISTIAN COMMUNITY 

In the Christian community the laity are meant to hear their call, be invited to respond to that call and be 
nourished by Word and Sacrament to respond.  To bring Christ to the world, the laity must be nourished by 
Christ in the parish.  For this to happen, the Christian must find true Christian "community," in which his or 
her talents are recognized, appreciated, and put to use. 

As this sense of service to the Christian community takes root, the laity will recognize their call of service to 
the greater community.  If they are not allowed or encouraged to use their talents for service in the 
Christian community, it is very unlikely they will be guided by the Spirit to be involved in the greater 
community, and if they are involved, it may simply be as social do-gooders or humanitarians, probably 
locked into a single issue, and not as giving Christian testimony to the love of God. 

THE PRIEST IS THE KEY FOR UNLEASHING THE POWER OF THE SPIRIT 

The key for unleashing this power of the Spirit in the laity is the priest in the parish, especially the pastor 
who gives direction to the life of the parish. 

Everyone has different leadership styles.  This is good and expected.  However, every leadership style should 
promote the involvement of the laity in roles of ministry, and lead people to hear their call to ministry and 
to respond to that call. 

Collaborative ministry is not shared ministry.  The pastor does not share his responsibility or ministry.  Both 
pastor and laity share the mission of Christ, and have the responsibility of proclaiming the good news, but in 
different ways.  The pastor has the responsibility of discerning the gifts and talents of his people, and 
enabling them to use those gifts and talents in an organized and orderly way for the common good. 

Some will be good working with others; some will not be so good; some will have to try to develop 
particular skills to do this better.  And the laity will be in the same situation.  Some will seek to dominate, 
just as some priests may seek to dominate. This is where growth, patience, love, learning, is so important.  
But difficulties are not a reason for not having collaborative ministry in a parish.  If a pastor does not believe 
in collaborative ministry it is not a matter of leadership style that is in question, it is either a 
misunderstanding of Church, or a psychological problem that does not allow a priest to relate to other 
people. 

 

 



COLLABORATIVE MINISTRY IS BASICALLY LOVING GOD'S PEOPLE 

Collaborative ministry is basically simply loving the people God has entrusted to your care.  True Christian 
love leads people to Christ, to discipleship, to respond to God's call in their own lives.  True Christian love 
enables people to grow, to develop, to use their talents for the good of all.  True Christian love for a pastor 
is to be one with his people, with a sense of serving the Lord not only in them, but with them, as brothers 
and sisters. 

COLLABORATIVE MINISTRY ENHANCES PRIESTS' ROLE 

Collaborative ministry does not lessen the leadership role of the priest, rather it enhances it, and enables 
him to respond all the better to the many needs of God's people.  It is not the priest alone that is called to 
respond to the many needs.  It is the whole Christian community that is called to serve.  The priest must 
promote this concept.  True priestly leadership is not simply doing the work of ministry, but is in developing 
Christian leadership amongst the people. 

 

INGREDIENTS NECESSARY FOR COLLABORATIVE MINISTRY 

For collaborative ministry to work, certain ingredients are necessary. 

1. The pastor must seek to involve laity in roles of service and ministry, and must learn to delegate.  If the 
pastor has to do everything, the associates, the staff, the people will only be frustrated and prevent 
greatly the work of the Spirit. 

2. There must be common vision for collaborative ministry to be effective.  There must be a sense of 
direction.  A mission statement or goals must be stated, or else you end up doing a lot of work and not 
necessarily going anywhere and again this leads to frustration. 

3. Certain structures are necessary for collaborative ministry to work: staff meetings, councils, 
committees.  Whether we like it or not, meetings are essential to have consultation, a sense of 
belonging, sharing in the planning, of sense of ownership.  

4. Certain skills must be learned by priests and laity: group leadership; arriving at consensus; conflict 
resolution;  leading a meeting; communication skills; listening skills; ways of having accountability; 
working with volunteers.  With volunteers there must be a response to people’s needs: need to be 
needed, to be appreciated, to be loved, need to have a sense of direction, a sense that what one is 
doing is important, a sense of spiritual journey with the Lord, a sense of serving the Lord. 

5. Good theological and scriptural training and foundation for the people.  The church is a hierarchy, 
which is a gift of God.  It must not be interpreted or seen as a democratic body which has political 
processes as seen in a democracy or a republic.  God's plan must be understood, salvation history, our 
own personal history of salvation. 

6. Spiritual growth in certain areas must be developed, which is the work of the Spirit. 

 Trust in the Holy Spirit--willing to risk, to fail. 

 Security in God's love--not needing to dominate, to control, without abdicating authority. 

 Patience with ourselves and others; not rushing God. 

 Humility to take constructive criticism, to acknowledge that we can learn from others. And that our 
way may not necessarily be the only way. 

 Forgiveness from the heart when we are hurt, and moving on. 

 Unselfish love for the people and for our fellow priests. 

  



COLLABORATIVE MINISTRY GIVES PRIEST MORE TIME 

Collaborative ministry is much more difficult than the old style of simply serving and ministering apart from 
collaboration. 

It is harder because it demands growth, spiritual growth and growth in personal skills.  It is difficult in the 
learning stage, as everyone is groping and learning, but once it begins to become effective, much more is 
done with much less time for the priest, enabling him hopefully to give more time to prayer, reflection, 
study of scripture, preparation of homilies, as well as more time for golf, hiking, or other forms of relaxation 
which is important for the mental and spiritual well-being of every priest. 

BISHOP SEEKS TO MODEL COLLABORATIVE MINISTRY 

As the bishop, I have tried to model and encourage collaborative ministry since coming into the Diocese.   I 
have done this first by having the listening sessions with priests, religious and laity, seeking true consultation 
in relation to my leadership, which continues to guide me.  I have set up structures for consultation and 
collaborative ministry in which there is free dialogue, freedom of expression, seeking to arrive at consensus.  
Amongst these structures are the Priests' Council, Deanery meetings, Priests' Convocations, Finance 
presentations to the priests, Personnel board, Diocesan Finance Council, regular Curia/staff meetings at the 
diocesan level, Religious Advisory Board, meetings with religious, meetings with the permanent deacons 
and deacon candidates. 

DECISION MAKING AND CONSULTATION 

I seek always to have consultation and to come to consensus when it is possible, but I emphasize that I 
make the final decision.  I do not abdicate my responsibility to any board, committee or council.  I do not 
have shared decision-making.  Priests and people share in the process that leads to my decisions.  This 
should be the same for the pastor in a parish.  Canonically he is responsible for the administration of the 
parish, just as I am canonically responsible for the administration of the Diocese.  The pastor is responsible 
for the final decisions, but he needs help in coming to those decisions, just as I need help in coming to the 
decisions that I make.  This is all part of true collaborative ministry. 

WORKING TOGETHER IN LOVE 

Collaborative ministry is not simply people doing what the pastor tells them to do.  It is a sense of 
togetherness:  in the planning, in the ministry, in sharing the mission of Christ.  It is working together in love, 
led by the Spirit of God. 

People are thirsting to know the Lord more, to live more deeply their faith and to serve the Lord more.  
They need loving pastors to show them the way to Jesus, to experience the love of Jesus in the Christian 
community, to show them that they are the ones who show that love of Jesus through roles of service.  
Priests and people together in a Christian community must testify to the truth of God's love.  This is what 
collaborative ministry is meant to be and to do. 

I give thanks to God for all of you who share in my office as bishop.  I pray for you daily that we, working 
together, may shepherd well the people God has entrusted to our care.  God has loved us so much calling us 
to this role of being Good Shepherds in His name.  May the lavishness of his love manifested to us, be 
manifested by us to God's people. 
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