
CLERGY POLICIES 

Priests’ Personnel Policy 

P r e a m b l e  

Every priest, by virtue of his ordination, shares with his bishop in the one priesthood of Jesus 
Christ and is called to the service of the People of God.  This service is given in his role of leader 
in the Church’s ministry of Word and sacrament and in the building of the Christian community. 

The priest is thus called to a position of personal responsibility in the exercise of his ministry.  
He, therefore, needs the freedom to act responsibly and creatively within that ministry.  At the 
same time, because he shares his priesthood and pastoral responsibility with the bishop and 
the entire presbyterate of his diocese, he cannot exercise his ministry in isolation, but only in 
the closest collaboration with his bishop and his fellow priests as well as with the people to 
whom his ministry is directed. 

P r i e s t s ’  P e r s o n n e l  B o a r d  

PHILOSOPHY OF THE PERSONNEL BOARD 

▪ The bishop is directly responsible for all personnel decisions.  This decision-
making cannot be turned over to any board.  The Personnel Board is to work 
collaboratively with the bishop in, hopefully, coming to a consensus about 
placements. 

▪ Policies should be formed so that the board and the priests are aware of normal 
procedures in relation to appointments of priests.  As much as possible, the 
board should take into account the particular gifts, talents, and abilities of each 
priest in relation to the needs of the assignment. 

▪ The Personnel Board is not simply a placement board.  The members have a 
personal concern and care for each priest as an individual person and, at times, 
members of the board may be directed by the bishop to intervene regarding a 
relational issue in the life of a priest. 

DUTIES OF THE PERSONNEL BOARD 

▪ To make recommendations to the bishop concerning 

» Assignments of priests within the Diocese. 

» Special requests of priests concerning special assignments within or without 
the Diocese. 

» Official assignments of seminarians for pastoral ministry. 

» Particular concerns of certain priests that might be brought to the board by 
the bishop. 

▪ Priests may be interviewed either by the board or individually. 

▪ To work through the Priests Council to formulate a priest’s personal personnel 
profile and a parish profile that will be simple to fill out and give sufficient 
information needed by the board to make recommendations about individuals. 

▪ To develop policies to guide the placement of priests. 



▪ To be available to priests in the Diocese who may want to speak to the 
members about particular problems in their placements and to bring their 
requests to the Personnel Board. 

MEMBERS OF THE PERSONNEL BOARD 

Chairman The bishop normally chairs the Personnel Board himself, but appoints a 
Vicar General to act in his absence. 

Ex-officio Vicar General 

Ad hoc, Director of Vocations, the nine Vicars Forane  

Elected members from groups of similar years of ordination determined 
by a committee of priests. 

▪ Term of office 

» Elected members serve non-consecutive four-year terms.  In order to avoid 
having all new members at the end of the first four years, in the first group 
elected the two older ordained groups will be for a period of two years.  
That way, every two years two new members will be elected for terms of 
four years. 

▪ Eligibility to be elected 

» Incardinated and priests with a diocesan assignment in the Diocese. 

» Be at least five years ordained at the time of election. 

» Not be a present member of the Personnel Board. 

▪ Eligibility to vote 

» Incardinated and non-incardinated priests with a diocesan assignment in the 
Diocese. 

» Be liable for change in assignment by the bishop – not appointed by a 
religious superior or hired through an institution with only the approval of 
the bishop. 

» Each member is elected from one’s ordination age-group by the full number 
of priests eligible to vote. 

▪ Meetings:  As needed. 

PRIESTS’ PERSONNEL BOARD:  CONFIDENTIALITY AND COMPLAINTS 

▪ Confidentiality 

▪ As the board works on possible recommendations, great hurt and pain can be 
caused by lack of confidentiality.  It is impossible to be totally open in the 
dealings of a personnel board without causing greater hurt and pain amongst 
priests.  There are times to be open and there are times to keep secrecy until 
decisions are made and promulgated. 

▪ All members of the board must take an oath of secrecy that includes 

» never speaking of any decision or recommendation until the bishop makes 
that decision public. 



» never saying “who said what” concerning any priest within the meeting. 

» never divulging any information learned within a Personnel Board meeting 
that would damage the reputation of a fellow priest. 

» Deliberate failure to keep this secrecy may expel one from the Personnel 
Board, and would necessitate a new election to replace the member at the 
bishop’s discretion.  This includes Deans who are ad hoc members of the 
Board. 

Rumors are bound to arise about possibilities of changes or reasons for those 
changes, but these rumors should not arise from members of the board.  Priests 
should respect the member’s oath and not pry information out of members in 
relation to the three areas mentioned. 

▪ Complaints: 

» Complaints and concerns should ordinarily be addressed at the level at 
which they are expressed before they are brought to the Personnel Board. 

» No anonymous calls or letters are considered but in the case of a smaller 
community where anonymity might be necessary or is requested, the 
bishop will handle the situation in order to protect all parties involved. 

» The bishop will deal with complaints about priests and will not ordinarily 
bring them to the Personnel Board  

 
 


