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Pastoral Planning Outcomes We Most Value

All Things New is a calling us to evaluate our mission effectiveness 

and identify opportunities for the future.  Pastoral reorganization has helped us –

 Revitalize parish ministries, organizations, and activities

 Explore new ideas, talents, and service possibilities

 Redefine parish mission keeping our Church viable and credible

 Sustain strategic planning for the future

 Gain a practical understanding of evangelization as human development

 Value financial stability rooted in regional collaboration and partnerships



What We Want Others to Know

When asked what we have learned 

from our strategic planning experience since 2005, 

parishioners had this to say –

“When a church is inclusive, 

it allows not just its members to be heard and considered, 

but the surrounding area where it exists, 

ministering to anyone in need.”

“By our planning we are a stronger link 

in the network of parishes making up the Archdiocese.”



Archdiocese of St. Louis







TOP 15 FEEDBACK THEMES
1. St. Louis has a strong Catholic identity and culture

2. The archdiocese serves a great diversity of people who need more support and ministry

3. We are hemorrhaging youth and young adults – a bolder approach is needed to address this population

4. Our past archdiocesan evangelization efforts have fallen short and appear non-existent

5. We are too parochial and don’t work together at all levels - parishes are very siloed and autonomous

6. There’s a big division between the city and the suburbs

7. The number of schools exceeds the needs and is hampering our ability to do other important ministry

8. Schools are known to be great for education people about Catholic beliefs, but they do not form students as life-long

Catholics

9. Priests and parishes generally feel unsupported by the archdiocese.  Communication, overall support, and relationships

need to be improved

10. More focus is needed on lay leadership and participation

11. Need more encouragement and empathy for priests - priests want and need healing and courageous decision making

12. We can’t keep doing things the way we are doing them, change is necessary

13. Our recent past has shown we have big plans but fall short when it comes to execution – this has to be different

14. Over time the process may cause ill will and conflict that will divide the priests and laity

15. We must be bold and forward-looking





Archdiocese of St. Louis

Counties 

& Planning Areas

“It’s up to us, as it was up to 

those first apostles, 

to be able 

to proclaim the faith, 

and to invite people 

into a relationship with 

Jesus Christ and His Church.”

Archbishop Mitchell Rozanski



Our Region – Planning Area #1



Striving for a 

visible, credible, and 

engaged 

Catholic Church 

in this area, 

what will 

evangelization and 

social concern 

look like 

across this region?



ABOUT OUR PLANNING AREA

• The planning area is in the northern portion of St. Louis County. 

The geography of this area is defined by three Interstates (270, 170 and 70), 

the Mississippi and the Missouri Rivers and the St. Louis City border. 

• Located in the North County deanery. 

There are 10 territorial parishes and 4 elementary schools (6 school campuses). 

Currently there are 12 diocesan priests assigned to this group.

• Groups of parishes and church buildings are a short distance from each other 

with the 7 northernmost parishes all within a 15-minute drive of each other.



OUR PLANNING AREA IS 

EXPERIENCING A CONTINUED SIGNIFICANT 

DEMOGRAPHIC CHANGE OF THE POPULATION

• Total population in the planning area in the 2020 census was 257,184 

which was down 6% from 2010.

• The percent white population has continued to change dramatically, 

from 69% in 1990 to 24% in 2020.

• Our median household income in the area is $49,153, 

which is lower than the archdiocesan average of $60,700



OUR PLANNING AREA

Demographic Trends



OUR PLANNING AREA HAS A LOWER 

THAN AVERAGE CATHOLIC POPULATION

• Once a very Catholic area in the decades after World War II, 

now, only 9% of the population is registered Catholic (19,071), 

which is lower than the Diocesan average of 18%. 

• Average weekend Mass attendance has declined 55% from 2014.

Now averaging 2,794, given the number of Masses 

attendance fills the churches in this planning area at 15% of capacity.

• The number of baptisms in the area averaged 116 per year vs 298 funerals.



OUR PLANNING AREA

Demographic & Sacramental Trends



Our Parish – Holy Name of Jesus



About Our Parish

 Holy Name of Jesus Parish (2005) continues 

the 115-year presence of the Catholic Church 

in northeast St. Louis County.  

A pastoral consolidation of 6 parishes, 

building on 5 previous parish mergers since 1992 

the 2016 closing of Our Lady of the Rosary Parish.

 The parish school, Christ Light of the Nations, closed in May 2020.

 Our parish is the largest territorial parish in St. Louis City and County

(30 sq. mi.)with the largest overall population of any parish (63,534).

 A parish of 500 households utilizing facilities of the former St. Jerome Parish 

built in 1952, 1954, and a church dedicated in 1961 seating 460.



Our Parish Area
Demographic Drivers of Effective Strategic Pastoral Investment

 A 17% decline in the general population since 2000.

 A majority of all residents (54%) in our parish moved here since 2010.

 A greater racial, economic, and religious diversity

triggered by the decline in white residents from 63% to 9% in just 30 years, 

with most Catholics clustered in neighborhoods in the northwest part of the Deanery.

 A change in household composition (smaller/more single person) and 

a lower median household income is $36,500, well below 

archdiocesan average of $60,700.

 A 3% resident Catholic population in our parish, below 18% archdiocesan average.



A Mission Parish With a Mission

Since 2014 our parish identity and mission has become more focused on 

social concerns and human development with less emphasis on 

more common parish ministries, organizations, and activities.  

Mission awareness has resulted in these partnerships with our parish –

 Office of Catholic Education and Formation (2005–2020)

 Archdiocesan Finance Office – Shared Accounting (2005–2019)

 Catholic Charities of St. Louis
Pathways To Progress – Family Stabilization (2017–Present)

St. Louis Counseling (2016–Present)

 St. Vincent de Paul Society (2005–Present)
8 parishes collaborating to serve northeast St. Louis County

 Koch Foundation, Inc. (2022) – Evangelization



Where Our Parishioners 

& Catholics Live
 We have 482 parish households (2021)

 With 1,229 total Catholic households 

 Of which 747 (61%) affiliate with a 

parish outside our boundaries, 

including 190 (25%) African-American 

families/individuals with a “home” 

parish in North City for membership 

and worship

 In our planning area 27% of all 

African-American Catholic reside 

in our parish.
Red Dots = Parishioners Households

Blue Dots = Catholic Households Registered in a Different Parish



Our Parish Financial Trends & Condition
offertory contributions

 As expected 

offertory increased 

after the merger of 

Our Lady of the Rosary 

Parish.

 The dramatic 2017 decline 

occurred with the closing 

of our 2nd worship site 

and the difficulty of 

integrating new members.



Our Parish 

Financial Trends

 The 2005 consolidation of 6 parishes 

presumed greater assets available for 

parish mission, ministries, and facilities.

 With a Catholic population (active and 

inactive) already in decline striving to 

achieve a balance budget requires 

disciplined planning.

 Parish total expenses have exceeded 

revenues during the past decade, 

depleting reserves, which are still at a 

very healthy level.



Role of Parishioners & Parish Leaders 2022 Role of Archdiocesan Leaders

All Things New Parish Surveys

All Things New School Surveys

March 2nd – April 4th

April 5th – May 2nd

Key Parish Leader Webinars

Parish Team reviews and reports on survey results to the 

Archdiocesan Planning Office

May 26th – June 24th

Parishioner Feedback Sessions #1  

Parish Team reports on survey to parish & archdiocesan planners

July 5th – August 5th

July – August Archdiocesan Pastoral Council

Reviews parish feedback and first set of models for pastoral reorganization

Parish Planning Area Meetings

General meeting of parish planning teams in each planning area to review 

and comment on models

August 19th Archdiocesan Priests & 

Archdiocesan Pastoral Council 

Review and comment on proposed first draft of models for reorganizing 

parishes and archdiocesan services.  Archdiocesan planning leaders continue 

process of refining models

September 29th

Parish Listening Sessions #2

Two meetings presenting to parishioners models for reorganization for 

comment and discussion

October 8th –

November 19th

Post Listening Session Parishioner Surveys

Feedback from parishioners is key in re-shaping models under consideration

October 8th –

December 15th

2023

Feedback Sessions #3  Clergy & Lay Parish Leaders December 2022 –

March 2023

Refinement of Models  Archdiocesan Leaders

April – May 2023 Final Discernment Period 

prior to the announcement and implementation of planning outcomes

Pastors and Parish Leaders begin preparing for implementation. May 28th New Archdiocesan Structure Announced by Archbishop Rozanski

Implementation 

Pastoral Reorganization of Parishes & Archdiocesan Offices / Agencies
2023 – 2026 Implementation 

Pastoral Reorganization of Parishes & Archdiocesan Offices / Agencies



membership
who belongs?

partnership
how does 

the work get done?

stewardship
where will we find 

the resources?

social concern
what do we hope to achieve?evangelization

why is the work important?

parish & archdiocesan priorities

How do we use 
our parish resources 
to attract other individuals 
and organizations 
to join us in our mission?

How will we use
the resources entrusted 

to our care 
by Catholics before us?  

In our community and 
archdiocese? 

Who are the stakeholders in the 
mission of the Catholic Church?

Who wants to join us in 
our mission?

Are we willing to welcome those who have left the Church or 
have no church with their questions and insights?

How well is our parish known 
for our worship, service, 

community, and Gospel values?

How visible, credible, and 
engaged is our parish 
with the real human needs of those 
who live in our community?


