
Strategic Plan
2021-2026



Table of Contents 

Letter to Stakeholders 3

Historical Background 4

Our Mission 5

Our Parishes 5

Curriculum 6

Enrollment 7

Faith Formation 8

Financial Stewardship 9

Public Relations and Marketing 11

Facilities Management 12

Committee Members 13

2



Letter to Stakeholders 

Dear St. John Neumann Stakeholders, 

St. John Neumann Catholic School started its plan for the Long Range Strategic Plan during the
2019-2020 academic year. The purpose of this plan is to ensure the academic and spiritual
success of the students, achieve continued fiscal soundness, provide the best environment for
learning, and ensure the history and legacy of SJN. After evaluating our current status, we
developed a series of goals and objectives to meet this purpose. We feel they address the areas
of both opportunity and growth for SJN while maintaining our Catholic mission. 

Our committee focused on six areas when formulating the plan: Curriculum, Enrollment, Faith
Formation, Financial Stewardship, Public Relations and Marketing, and Facilities Management.
The goals were designed by the committee and further refined through in-depth focus sessions
in order to create accountability, reasonableness, and effectiveness toward our end goal of
furthering our Catholic educational environment for SJN. 

This plan was created because of the hard work and commitment of the SJN community. I want
to express my sincere gratitude to those who donated their time and talents toward this
committee and its task. 

We are asking now that you review our plan in all its aspects. Please pray for our successful
implementation and continued mission of Humble Service to God. 

God Bless, 

David Gregson Brian Jordan
Principal, 2018-2021 President 
St. John Neumann Catholic School SJN School Board Chair

Anthony Bodnar
Principal, 2021-2022
St. John Neumann Catholic School
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Historical Background 

St. John Neumann Catholic School was built in 1978 as a parish school for the central
Metro-East area. It was founded under the direction and vision of Bishop Joseph
McNicholas. His dedication to Catholic education has led to a school that is now fully
networked with a state-of-the-art computer lab, library, music room, science lab, full-size
gymnasium, and dedicated chapel for daily prayer. 

The School’s modest beginning consisted of just five classrooms, Kindergarten through
fourth grades. Under the Bishop’s careful direction, a plan of expansion followed by adding
an additional classroom each year until the desired goal of eight grades was achieved. St.
John Neumann graduated its first class of bright, disciplined, well-educated students in
1983. 

The Quilligan Center was added in 1994 in honor of Father Maurice Quilligan of Mother of
Perpetual Help. This facility hosts indoor athletic events, all-school masses, banquets, and
other school functions. 

The school has steadily grown in stature as one of the area’s finest spiritual and
educational institutions. A large percentage of our graduates go on to pursue honors-level
classes and Advanced Placement classes in their high schools. 

The school has a unique tri-parish design that includes Mother of Perpetual Help in Maryville,
St. Jerome in Troy, and St. Cecilia in Glen Carbon. The current canonical administrator is
Father Patrick Gibbons from St. Cecilia. 
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Our Mission 
MISSION STATEMENT 
In humble service to God, St. John Neumann School is committed to providing the highest
standard of Catholic faith formation and academic excellence for the children God has
entrusted to us. 

Our Parishes 

Mother of Perpetual Help St. Cecilia St. Jerome
Maryville, IL Glen Carbon, IL Troy, IL
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Curriculum
Goal 1 
Utilize the newly implemented MAP testing to ensure all students show growth. (NOTE:
Baseline Year 2020)

Objective A 

This testing will be used as a coaching tool for the school to evaluate the effectiveness of the
curriculum of each class using the three progressive tests of each school year. Results will be
tracked and trended to measure performance of students over their first through eighth grade
education. 

Objective B 

This testing will identify the strengths and weaknesses of our curriculum per grade as well as
per class and student. Results will be used to tailor plans by revising curriculum and/or
identifying additional resources to improve student learning. 

Goal 2 

Ensure our graduates are adequately prepared for high school integration.

Objective A 

The school will survey the main high schools attended by SJN students: Fr. McGivney Catholic
High School, Triad, Collinsville and Edwardsville. This will be completed on an annual basis to
ensure Goal 2 is achieved. 

Objective B 

Expand critical thinking skills across the curriculum.

Objective C 

The fifth through eighth grades will be given semester exams to further student retention.

Goal 3 

Implementation of an annual education retreat to build a stronger team and
provide professional development. 

Objective A 

The retreat will be budgeted as an addition to the administration expense. The retreat will
be used to set into action the theme of the school year. 

Objective B 

The retreat will provide opportunities for participants to grow spiritually. 
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Enrollment 
Goal 1 

Enroll two kindergarten classes. 

Objective A 

Obtain a 100% retention rate for PreK-4 families that are registered to one of our three
parishes: St. Jerome, St. Cecilia, Mother of Perpetual Help. 

Objective B 

Build better relationships among PreK parents to ensure not only the children but also the
parent(s) enjoy the school. The Development Committee will organize social events regularly
for PreK parents to meet in order to discuss next steps for their child’s education and to build
bonds with other SJN parents. 

Objective C 

Identify the kids approaching Kindergarten at each parish every year. Each parish liaison will
work with the parish office and school office to ensure we are communicating to all families
with students nearing Kindergarten or PreK to ensure we are marketing our school
appropriately. 

Goal 2 

Increase enrollment by 5% each year. 

Objective A 

Increase our presence at each parish. There will be an active liaison between the school
and each church. Each parish will promote school functions and achievements and
communicate the value that the school brings to SJN families. 

Objective B 

Increase the SJN presence in each of our communities. The Development Committee will
monitor and proactively look for opportunities to promote the school. These areas should
include community picnics, family days, farmer’s markets, and other places where St.
John Neumann Catholic School can promote itself. 

Objective C 

Exit interviews will be implemented for all student exits. This includes early exit from any grade,
8th grade graduation, and PreK students that do not move to Kindergarten. In addition, an end of
year survey should be given to each family after each school year to gather data. This data
stream will help identify where we can improve our retention and attract new families. 
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Faith Formation
Goal 1 
Increase awareness of Vocations. 

Objective A 

Continue to invite members of religious orders and laity to the school to talk and interact with
the students. 

Goal 2 
Build deeper understandings of our faith. 

Objective A 

Begin teaching the Mass by explaining the meanings of the different parts. Start with the fifth
through eighth grades, then lower grades based on how the program grows. 

Objective B 

Catechists will be invited to speak and provide server training. 

Objective C 

Consult with religion/theology teachers at Father McGivney on what should be expected when
starting freshman year. Invite Father McGivney students to come and speak or lead prayer
services. 

Objective D 

Implement regular Adoration of the Blessed Sacrament throughout the school year. 

Goal 3 
Energize our faith and increase God’s calling in our students. 

Objective A 

Facilitate retreat opportunities for students: 1. Continue to encourage Luke 18 retreat for
seventh and eighth graders. 2. Explore confirmation retreats and other possibilities for lower
grades. 

Objective B 

Include a religious aspect for field trips when possible. 

Objective C 

Take church tours of all our parishes provided by the home priest and continue to increase the
presence of St. John Neumann Catholic School in the parishes. 
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Financial Stewardship 
Goal 1 

Make Catholic education as affordable as possible for all parishioners and
stakeholders.

Objective A 
Increase events and avenues to bolster the endowment fund for long-term tuition assistance
stability. The Development Committee will explore possible events marketed specifically for
this to the parish as well as all other stakeholders. 

Objective B 

Increase the events and avenues to bolster the annual fund for short term tuition assistance.
The Development Committee will explore possible events marketed specifically for this fund to
parents and other stakeholders. Continue to increase knowledge of the option to choose
where the annual fund donation goes. 

Objective C 

Set up and maintain a database to track all SJN families, students, and alumni to market
our events, programs, and fundraiser efforts. 

Goal 2 

Integrating the Master Plan for SJN. 

Objective A 

Develop a plan with insight from all committees regarding expansion or retraction
scenarios. Objective B 
Long-term financing avenues and specifics will be kept up to date. 

Objective C 

A thoughtful estimate of potential needed space, cost of construction, time to complete
construction, financing cost and terms, down payment resources, capital campaign needs,
and room evaluations will be created and evaluated yearly based on enrollment and
environment changes. 

Objective D 

An estimate of actions needed should enrollment decrease will be created and evaluated
yearly based on enrollment and environmental factors. 
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Objective E 

Develop an actionable short-term capital maintenance plan to be completed by the next
LRSP. Estimates from the Building and Grounds Committee will be used to allocate current
resources to fund those and project future reserve allocations for longer term projects. 

Goal 3 

Increase financial and budgetary transparency. 

Objective A 

Each committee (Building and Grounds, Development, Student Services, Athletics) will meet
and discuss issues and current budget as a collective group. This will occur during the
summer months and again before the budget process in January. 
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Public Relations and Marketing
Goal 1 
Improve the relationship with the three parishes. 

Objective A 

Establish parish liaison for increased communication between the parish and
school.

Objective B 
Increase student relationships between school and parish through attending mass and other
parish events and encourage student services. 

Goal 2 

Increase the school presence in each community. 

Objective A 

Continue to leverage media sources to market the school and build excitement around events
and fundraisers. 

Objective B 

Explore possibilities of becoming involved in community events. 

Objective C 

Consider partnering with local organizations for joint events or volunteer opportunities where
our students and parents can be of service to the community and liaisons for the school. 

Goal 3 

Increase the community atmosphere at SJN. 

Objective A 

Provide more opportunities to build relationships with the PreK families through events, sports,
programs and clubs. 

Objective B 

Continue to build relationships with alumni through inviting them to school events, including
alumni updates in newsletters and organizing an alumni event. 
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Facilities Management 
Goal 1 

Develop an annual maintenance plan. 

Objective A 

The Buildings and Grounds Chair, along with the Principal and Canonical Administer, will
create an annual list of facilities maintenance duties to be completed by the Building and
Grounds Committee and janitorial staff. 

Goal 2 

Create a short-term capital project list. 

Objective A 

The Buildings and Grounds Chair, along with the Principal and Canonical Administer, will
create a short-term capital project list that will be reviewed by the School Board and Finance
Committee prior to budget calculation. 

Goal 3 

Create a long-term capital project list. 

Objective A 

The Buildings and Grounds Chair, along with the Principal and Canonical Administer, will
create a long-term capital project list to help ensure the long-term facility projects needed for
the upkeep of the school. 

Goal 4 

Create a continual list of parishioners with talents. 

Objective A 

The Buildings and Grounds Chair and the principal will continue to integrate the talents of
the SJN families to be utilized by the Buildings and Grounds Committee. 
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Committee Members 

Long Term Strategic Plan Members 

Matthew McElroy – Chair, School Board member 

Rev.Patrick Gibbons – Canonical Administrator 

Rev. Kevin Laughery - Member Parish 

Rev. Rob Johnson - Member Parish 

David Gregson – Principal 

Andrew Schwierjohn – Member 

Ashley Potwora – Member 

Cindy Matsuyasu – Member, Educator 

Erica Dieu-Smith – Member 

James Craney – Member 

James Riley – Member 

Jeremy Bonk – Member 

Mandy O’Brien – Member 

Patrick McElroy – Member 

Stephanie Doty – Member 

Tim Poletti – School Board Member, Facilities Committee Chair 

Tom Chouinard – Member, Golf Committee Chair 

Thanks to all of you for your 

hard work and commitment! 

13


