
 

 

Downriver Vicariate Family of Parishes 3 

MINUTES 

Family Finance Team (FFT) 

September 23, 2021 

This meeting was conducted at the St. Cyprian Parish Offices, 13249 Pennsylvania Rd., 
Riverview, MI, 48192 beginning at 6:30 p.m. 
 
Present:  
Fr. Marc Gawronwski, Moderator 
Team Members: 
Tom Iacobelli  St. Cyprian Parish 
Troy Feldpausch Our Lady of the Woods Parish 
Cliff Ditzhny  St. Joseph Parish 
Jason Plackowski St. Joseph Parish 
Sue Biedlingmaier Sacred Heart Parish 
Gary Latendresse Sacred Heart Parish 
Debbie Stevens Sacred Heart Parish 
 
I. Fr. Marc offered an opening prayer. 
 
II. Introductions were made.  Sue Biedlingmaier was introduced as the newly named 

Director of Mission Support. She will lead the Mission Support Team in each family 
parish in day-to-day responsibilities related to Finance/Accounting, Human 
Resources, Information Technology, and Facility Management.  

 
III. Fr. Marc reviewed the Family of Parishes (FoP) consultative bodies and answered 

questions. 
i. The FoP model is based upon and follows canon law. 
ii. The In Solidum model with a moderator and family pastors is intended to 

eventually lead to a one pastor model. 
iii. Liability issues have been considered and addressed. 
iv. The template for FoP identifies a number of “family director” positions.  In this 

first year, we will have Directors of Mission Support and Discipleship 
Formation; the Director of Worship role will belong to a priest.  The 
responsibilities of some of the roles may be switched or added if it makes 
sense. 

v. FoP staff will remain employees of record in their parish.  All parishes will 
contribute to the cost of this staffing. 

i. Fr. Marc and the family pastors will be having more discussion on their 
employee status. 

vi. Parish councils will be going away.  Each parish will retain a Parish Finance 
Council. 
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vii. Over half of Archdiocesan(AOD) parishes are already incorporated as legal 
entities according to State of Michigan law, and the remainder are in the 
process of taking this step. 

viii. The Sent on Mission effort called for a Parish Missionary Strategic Plan, and 
now a Family Missionary Strategic Plan will be developed within the next 12 
months. 

 
IV. Payment of FoP director positions by the six parishes will be based on an equitable, 

not equal, basis. 
i. Two spreadsheets showing estimates revenues and percentages of how the 

allocations might work were reviewed.   It was acknowledged that not all 
figures were accurate and that these were provided as examples only. 

ii. CONSENSUS: that parish contributions to fund FoP positions will be based 
on regular income and that for St. Joseph, 1) that  income will be reduced by 
the amount of the subsidy directed to the school and 2) any tuition and fees 
will be excluded.  Recognition of the importance of Catholic education is the 
basis for treating St. Joseph differently. 

 
V. The parishes must follow certain guidelines in managing their finances.  Intervention 

would be required if i. or ii. below occurred. 
i. Parishes cannot operate in deficit funding. 
ii. Savings cannot be spent on operations.  
iii. Each parish will keep their own savings. 
iv. The AOD has no current prohibitions on loans.  Any borrowing can only be 

done through the AOD. 
v. A five-year capital improvement plan is required by the AOD for each parish. 
vi. The proceeds of the sale of any parish property cannot be spent on 

operations.  Such proceeds would likely be placed in an endowment which 
could be invested either through the AOD or the Catholic Foundation of 
Michigan. 

 
VI. A parcel of property at St. Tim’s is in the process of being sold.  Discussion on the 

pros and cons of allowing that sale to proceed considering the FoP model and 
potential new needs occurred; Fr. Marc will investigate whether that sale can be 
cancelled. 

 
VII. The FFT will meet quarterly, and a calendar of meetings will be published shortly.  

Materials are expected to be provided in advance for review prior to the meeting. 
 
VIII.  The meeting concluded with a prayer at 8:15 p.m. 


