
MEETING MINUTES:  PASTORAL COUNCIL, JANUARY 10, 2022 (via WebEx) 
 
 
In attendance:   Matt Trinca, Michelle Trinca, Alan Wesenberg, Melissa Wesenberg, Casey Saoit, Julio Adon, 
Linda Popolano 
 
 

1. Casey opened the meeting with prayer. 

 
2. Matt brought the other members up to date on the two events he attended at the church last month.  

He and Tyler (who could not attend tonight’s meeting) attended the kick-off of the new school 

committee, and he told us about how work on the school’s charter will begin this month.  He also told us 

about the Mater Filius charity event.  The other significant piece of church news is that the 7 p.m. 

Saturday Spanish Mass has been terminated as of this week. 

 

3. We discussed Michelle’s draft of a new parish mission statement:  “At Saint Gabriel the Archangel, our 

mission is to grow and send out missionary disciples for our Lord Jesus Christ, who will courageously 

spread the light of Christ’s love and truth.”  One possible revision discussed:  “At Saint Gabriel the 

Archangel, our mission is to grow and send out missionary disciples who will be beacons of light, 

spreading the love and truth of our Lord Jesus Christ.” 

 

4. We also discussed the extensions of the mission statement which Michelle plans to add to the website, 

with Fr. Kirk’s approval:   - ENCOUNTER and develop a personal relationship with Jesus, who loves you; - 

ENGAGE with your parish community who welcomes you; - SERVE as missionary disciples of Christ and 

bring light into a world that needs you. 

 

5. The last part of Michelle’s expansion of the mission is a “Vision Roadmap & 5 Key Steps to Growing 

Disciples”:  (1) ENCOUNTER:  connection, fellowship, and parish life; (2) WORSHIP:  The Mass, 

sacraments, and adoration; (3) GROW: faith formation, spiritual development, developing our 

relationship with Christ; (4) SERVE: sharing our time and talents; and (5) GIVE: giving generously of our 

treasure.  We will be discussing these further at the next meeting. 

 

6. The next part of the meeting was devoted to sharing the progress each of us has made on our chosen 

tasks: 

 

 

(a) Casey – Newcomer Dinners: Casey took a mini-poll among old and new parishioners, including some 

new parishioners she’d seen at Mass only recently.  It seems there would be interest in such 

dinners; more assessment needs to be done to see if the frequency should be quarterly, twice a 

year, or once a year.  Melissa is going to get Casey numbers from ParishSoft as to how many people 

have joined the parish in the last year. 

 



(b) Michelle – Website:  Michelle plans to start working on the new website in March.  She will be using 

E-Catholic.  She has spoken to Marc Lanning, and he is thinking about paying the website fee either 

6 months at a time or annually, rather than once month.  They also discussed cancelling the parish 

app when the new website is up and running, which will save $50/month.  She spoke to Julio tonight 

about whether there is urgency in having Spanish translation pages on the new website.  While a 

translation will be done at some point, Julio doesn’t think it’s urgent as, in his experience, the 

Hispanic Community doesn’t rely heavily on the website to get parish information. 

 

(c) Linda – Greeters:  Linda has spoken to Kathy Thomas about having a Greeter ministry separate from 

the Usher ministry.  She is working on obtaining a list of those who were pre-Mass Commentators 

prior to COVID from the Hospitality Ministry lead, with the intention of contacting those people to 

ascertain if they would be interested in serving as Greeters now that they no longer serve as 

commentators.  She is also planning to put an advertisement for Greeters in the bulletin.  It would 

be ideal to have a list of people who could be trained in March and therefore sign up on MSP by 

early April to start serving in May, June, and July.  It was suggested (because it is the practice at 

several other parishes) to have a Security presence within the Greeter ministry.  Linda will discuss 

this with Fr. Kirk and, if he thinks it’s a good idea, get input from Kathy Kotora, who leads the Health 

& Safety Team. 

 

(d) Matt – Jesse Romero:  Matt is working on bringing Jesse Romero to the parish to present a talk on 

Spiritual Warfare.  Jesse can present in both English and Spanish, possibly on two consecutive week 

nights, for an hour-long presentation.  Matt has discussed this with Dcn. Mike, and they are looking 

at dates during Lent, possibly a Wednesday and a Thursday, starting between 7 p.m. and 8 p.m. 

 

(e) Julio – Cross-Cultural Events:  Julio is discussing with the Hispanic Ministry how to make their annual 

events (Posadas and the Feast of Our Lady of Guadalupe) cross-cultural events.  Initially, he is 

helping the Hispanic Ministry understand what the role of the Pastoral Council is and how the 

Hispanic Ministry events should encompass and reflect the parish mission.  He is also looking for one 

or two other Hispanic members for the PC, since Isaac is busy training as an Instituted Acolyte.  

Additionally, the monthly Spanish lunch fundraiser has proved difficult to undertake as a monthly 

event, so they are looking at holding this event three or four times a year. 

 

(f) Alan – Liturgical Ministry Fair:  Alan reported that, in discussing Greeters with Kathy Thomas, Linda 

had asked Kathy what, given the timing of adding the liturgical volunteer schedule to MSP every 

three months, would be a good time for a Liturgical Ministry Fair, and had passed the information 

she obtained to Alan.  Because the May/June/July schedule will be added to MSP around April 1, 

Kathy had suggested (and Alan is in favor of this idea and will be working on it) that a good time to 

hold such a fair would be just before the beginning of Lent.  The idea is to tell parishioners to 

consider, rather than giving up something for Lent, making a commitment to give their time and 

talents to the parish, especially to the celebration of the Mass.  Then, new volunteers could be 

trained during March and sign up on the schedule before the April 1 MSP deadline, and begin 

serving a month later. Now that the PC has agreed to this timing, Alan will reserve the space 

(probably the narthex, because this will be limited to liturgical ministries) for the weekend of 



February 26 and 27th, if that is available.  Alan will also contact the leads for each liturgical ministry 

and share the information they need to plan for this. 

 

(g) Tyler – At-Home Dinners:  Tyler will report on his work on this at the next meeting. 

 
7. The schedule for future meetings was discussed, because our original plan to have in-person meetings 

on the first weekend of the month conflicted with the Faith Formation class schedule.  Generally, 

although there will be months where there will be exceptions, we will hold our monthly in-person 

meetings on Sundays at 11:30 a.m. at the end of the month and our on-line meetings at 8:00pm on 

Monday evenings in the middle of the month.  We have scheduled the next three meetings for: 

Sunday, January 30 – in-person – 11:30am to 1:00pm 
Monday, February 14 – on-line – 8:00pm to 9:30pm 
Monday, February 27 – in-person – 11:30am to 1:00pm 

 
 We will re-evaluate this schedule at the end of May and possibly make changes for over the  

summer.  We might consider meeting less often once we have completed our list of action items.  
Therefore, our next meeting is Sunday, January 30th at 11:30am.  Linda will contact Cindy to reserve a 
classroom for the meeting. 

 
 

8. Casey closed the meeting with prayer.  

 

9. Julio will lead the opening and closing prayers at the January 30th meeting. 

 
 
Approved by: 
 
____________________________________  
            Fr. Kirk Slattery, Pastor 
 
____________________________________  
             Matt Trinca, PC Chair 
 
 
 
Approved on: 
 
 
____________________________________ 


