
MEETING MINUTES:  PASTORAL COUNCIL, OCTOBER 18, 2021 (via WebEx) 
 
 
In attendance:   Matt Trinca, Alan Wesenberg, Michelle Trinca, Melissa Wesenberg, Tyler Shiels, Casey 
Saoit, Julio Adon, Linda Popolano 
 

1. Alan opened the meeting with prayer. 

 
2. Casey Saoit, invited by Matt Trinca, has joined the Pastoral Council.  Casey is long-time choir member 

and now also a catechist in the FF Confirmation program. 

 

3. Matt and Michelle spoke about Revive Parishes, a platform with free training videos for parish leaders.  

The group watched together the first two sections (“Welcome Message” and “Culture Change”) from 

the Parish Renewal series on Revive Parishes, presented by Tim Glemkowski.  We then discussed these 

videos and committed to individually viewing the rest of the series over the next 6 weeks, which should 

take about 30 minutes of our time each week. 

 

4. The purpose of this Parish Renewal series is to cultivate a dynamic and intentional effort to evangelize 

our parishioners to have a deeper relationship with Jesus. 

 

5. Matt showed slides about keys to parish culture change, which takes place in 4 steps:  1.  Cast – cast the 

vision; 2. Build – build a clear path to discipleship; 3. Mobilize – mobilize leaders; 4. Align – align 

everything to create culture change.  Another slide showed to the Path to Discipleship: 1. Win – bringing 

lukewarm Catholics and the disengaged into church; 2. Build – through the programs we offer them; 3. 

Send – send them into service both within and outside the parish. 

 

6. We looked at some parishes who have developed such a theme for these kinds of efforts.  One example 

is a parish that used the theme “Invitation”, and using the 4 keys mentioned above, took the following 

steps: 1. Invite people to join, 2. Invite them to grow in relationship with Christ, 3. Invite them to 

leadership, 4. Invite them to multiply (invite and grow others).  Another parish used the theme of “You 

Belong”.  Another slide shows the Four Areas of Formation:  1. Human, 2. Intellectual, 3. Spiritual, 4. 

Pastoral. 

 

7. Tyler mentioned how we need to define the end, the vision, towards which we want to proceed with 

these efforts, so that we can have clarity about what we want to get out of this Parish Renewal course 

and what we mean by “changing the culture”. 

 

8. Matt put up a virtual “white board” with virtual “post it notes” for us to write specific suggestions and 

small steps we could take in changing the culture to involve more people, increase volunteerism, and 

strengthen the relationships among parishioners.  These will be prioritized and discussed at our next 

meeting. 



 

9. Tyler spoke about educating our parish community the way many non-denominational churches do.  

Alan pointed out that our parish has many educational programs, such as Bible studies, one-night and 

short-term seminars, etc.   There should be consideration of the possibility that too many events and 

programs “disperses the fire”, and that less (in this case, one pathway toward bringing the community 

closer to Christ) can be more. 

 

10. We looked very briefly at the current Tithing and Second Collection lists and will talk more about these 

at our next meeting. 

 

11. We also looked briefly at the Stewardship Parish Calendar (from 2019), which was obtained and sent to 

all PC members after the last meeting.  It is under discussion as to whether we should wait until August 

(per the timeline on the Stewardship calendar) to have a Ministry Fair, or have a Ministry Fair in January 

2022 since, due to COVID, it has been quite a long time since we’ve held one. 

 

12. The PC Commissioning taking place at the 10 a.m. Mass on Nov. 14 was discussed.  Matt suggested that 

someone from the PC speak briefly at that Mass about the PC mission and vision. 

 

13.  Alan closed the meeting with prayer.  Michelle volunteered to lead prayer at the Nov. 7th in-person 

meeting. 
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