
MEETING MINUTES:  PASTORAL COUNCIL, DECEMBER 6, 2021 (via WebEx) 
 
 
In attendance:   Matt Trinca, Michelle Trinca, Alan Wesenberg, Tyler Shiels, Casey Saoit, Julio Adon, 
Linda Popolano 
 
 

1. Matt opened the meeting with prayer. 

 
2. The proposed motto for the new elementary school (“Family, Faith, Fidelity”) was discussed, specifically 

how the mission of the parish and the mission of the school will align.  Tyler mentioned how the mission 

of the school should flow from the mission of the parish; therefore, we discussed and will discuss further 

at our January meeting possible revisions to the wording of the parish mission statement.  We also want 

to create a parish motto, easy for parishioners to remember, something along the lines of “Beacon of 

Faith” or “Beacon of Light”, to be prominent on the new parish website that Michelle will be working on 

over the next few months.  The idea is that the parish be “a light on the hill for the entire community”. 

 

3. Additionally, the Pastoral Council will have a mission statement of its own.  Our initial draft:  “We serve 

our fellow parishioners by helping the clergy institute processes and programs that lead people to 

discipleship through a personal encounter with Jesus Christ our Savior.” 

 

4. Tyler spoke on the topic of Social Justice, and some recent thoughts he has had during the recent attacks 

on Catholic Church buildings and the current social climate.  The question he asked us to think about is 

“How can our parish adopt the true principles of social justice to better serve our community?”.  Related 

to this, he spoke about how he’d like to see a coordinated focus among all the youth programs to have 

the intention of creating a “certain type of adult”.  He also spoke about this same unified intentionality 

in young adult programs, pre-marriage programs, programs for families, men’s groups, women’s groups, 

etc.  Alan said that all these types of programs are already managed within the FF program, whether 

formally or informally, by Dcn. Mike, so that there already is some uniformity in place.  The resulting 

discussion on this topic focused on the need to convince parents and families that, while sacraments are 

very important and major components of our faith, the parish also has much more along with 

sacramental preparation to offer to them and their children.  We spoke about the need to evangelize all 

age groups, especially millennials who are beginning to raise their own families, and how we can better 

support families with young children with more childcare.   The thought is that the word “evangelize” 

scares some people, so we might think of a less intimidating way to explain evangelization to the 

different parish groups.  Towards this end, Michelle hopes to, after the website redesign is complete, 

find a group of people who would want to work with her on presenting “The 99” program to the parish. 

 

5. We looked at a chart Matt created from the 30 to 40 suggestions we all offered earlier this autumn for 

more parishioner involvement and more of a sense of fellowship and volunteerism at the church.  Matt 

asked us each to pick one or two from this chart we could individually take ownership of and help move 

the idea forward into becoming a reality.  Below are the results of our discussion: 



 

a. Casey will work on the idea of quarterly or semi-annual Newcomer Dinners (held many years 

ago in the narthex, until there was not enough room; now the new Parish Hall & kitchen makes 

these possible once again.) 

b. Michelle will work on the new website; when that is rolled out, she will work on the possibility 

of a parish mission based on “The 99”, which will first require a team to train with this 

evangelization program. 

c. Linda will work on the idea of adding greeters at the front doors for the 30 minutes prior to each 

weekend Mass and on having volunteers from different ministries speak briefly about their 

ministry at the end of weekend Masses, perhaps once a month. 

d. Julio and Matt will work on more cross-cultural events with the Hispanic community.  In regard 

to this idea, it was discussed that in future it might be better to have Posadas (scheduled this 

year for after the 1pm Mass on 12/19) on a Saturday evening between the English 4pm Mass 

and the Spanish 7pm Mass to encourage participation from both. 

e. Alan will work with Fr. Kirk on the possibility of organizing a Liturgical Ministry Fair, focused on 

getting more volunteers for the various roles necessary for making the Mass happen. 

f. Tyler will work on the idea of families inviting other families with similar social demographics 

(age, children, etc.) to dinners at home. 

g. All of us and Fr. Kirk will work on inviting people to ministry when we notice their gifts. 

 
6. We discussed whether or not the majority of parishioners actually read the bulletin.  Most of the 

younger members agreed they will only use the bulletin to get more information if one of the post-Mass 

announcements spark their interest.  As discussed on Revive Parishes, it was generally agreed that 

Millennials and Gen-Xer’s prefer very brief summarized information (almost like text messages) rather 

than reading half a page of information.  One suggestion is to include something like a “Most Important 

Things to Know This Week” on the front cover of the bulletin and to put some of the repetitive weekly 

information now on the cover on a page inside.  Another alternative mentioned was a separate one-

page or half page summary available to those who don’t generally take a bulletin. 

 
7. Our next meeting will be a virtual meeting on Monday evening, January 10th at 8pm.  Matt is planning to 

review the Parish Council Handbook prior to that meeting.  Each PC member can submit to Matt any 

ideas for the PC Mission Statement and an updated Parish Mission Statement prior to that meeting.  In 

addition, each member should submit to Matt and the other PC members any ideas, thoughts, and 

progress they have on moving forward with the projects they have volunteered to take ownership of 

from the list in item #5 above. 

 

 

8. Alan closed the meeting with prayer.  

 

9. Casey will lead the opening and closing prayers at the January 10th meeting. 

 



 
Approved by: 
 
____________________________________  
            Fr. Kirk Slattery, Pastor 
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