
MEETING MINUTES:  PASTORAL COUNCIL, FEBRUARY 27, 2022 
 
 
In attendance:   Fr. Kirk Slattery, Matt Trinca, Michelle Trinca, Alan Wesenberg, Melissa Wesenberg, 
Tyler Shiels, Casey Saoit, Julio Adon, Linda Popolano 
 
 

1. Tyler opened the meeting with prayer. 

 
2. Fr. Kirk provided updates on several parish projects: 

 

a. The Mater Filius house and new rectory:  The groundbreaking is scheduled for April 9, with a 

small reception afterward.  Hope to serve the first Mater Filius clients in Oct/Nov 2022. 

b. The St. Gabriel Classical Academy:  Now in the final phase of picking tiles and wall colors. 

Deciding with the A/V company where TV monitors and technology will be, although, because it 

is a classical academy, students will not have access to electronics.  The students will be using 

traditional books and will be learning cursive and writing papers by hand.  The only technology 

will be interactive displays for teachers’ use only.  Tentatively looking at a July groundbreaking 

for the school.   The school building will be complete in 2023; however, because Chesterton 

Academy is moving out of St. Gabriel’s at the end of the current school year, the classrooms in 

the church building are available to start up pre-K thru grade 3 (maybe, grades 4 & 5, depending 

on number of students) this August.  Two teachers will soon get contracts.  Michelle will be a 

pre-school assistant as the preschool already has 8 enrollments and expecting more.   

c. The school feasibility surveys:  last day to complete is March 10.  Then dates for school 

registration and opening will be announced.  There will be a tuition discount for parishioners. 

d. Church playground:  Not up to code to be used for preschoolers as equipment is too large, but 

the following year, there will be a pre-school playground as part of the new school construction. 

When new school building opens, the preschool room in the church will become a 6am to 6pm 

daycare center. 

e. Catholic school enrollment (though low in some other Diocese schools) has trended up both 

nationally and in the diocese this last year because of COVID.  What St. Gabriel’s Classical 

Academy will offer is entirely different than offered by any other diocesan school, and there is 

expected demand for classical education and protecting young students from the 

digital/electronic world. 

f. St. Gabriel’s now has a permit for the storage building; working on getting the pillars and will 

hopefully be ready to use in April. 

g. At all Masses the last weekend of March, there will be a presentation about the school by Robin 

Schneider.  There will also be displays in the narthex that will include information about the 

Mater Filius House. 

 
3. Alan talked about how there are parishioners who feel they have a lack of information or 

misinformation about all these projects at the parish.  Matt suggested a TV slide on the narthex 



monitors, updated regularly, that provides ongoing updates and schedules concerning the school and 

the Mater Filius House.  Alan suggested this info also be shared in the E-blast, bulletins, etc. 

 

4. Melissa asked Fr. Kirk about the status of the St. Gabriel statue.  To discourage little ones from trying to 

climb the statue (although the artist says that would do no damage to the statue, the concern is to 

protect children), there will be a six-foot pedestal, approximately 4 or 5 feet tall, which will be the base 

of the statue.  The hope is that the statue will be ready to be installed at the same time the school 

opens.  Memorial bricks around the statue, and smaller (~28”) versions of the statue, could be 

purchased by the church, with the thought they can be sold as part of a fundraiser. 

 
5. Fr. Kirk also shared that this year is the beginning of a three-year Eucharistic Revival in the Catholic 

Church, beginning on the Feast of Corpus Christi.  Bishop Golka, Bishop Sheridan, and perhaps a third 

Bishop will give Saturday morning conferences on the Eucharist.  Dcn. Mike has moved First Communion 

weekend to the Feast of Corpus Christi.  There is a planned dinner that Sunday afternoon for those who 

are Committed Adorers (have a scheduled regular hour of Adoration weekly).  They will be encouraged 

to recruit more people to sign up as Committed Adorers and will receive a pin or some other sort of 

acknowledgement when they do so. 

 

6. Fr. Kirk said that Bishop Golka feels St. Gabriel is one of the most active parishes in the diocese, and the 

Bishop absolutely understands the need for a second, Spanish-speaking priest.  Fr. Kirk is confident that 

a second priest will be assigned to our parish on the next round (June/July 2022). 

 

7. Fr. Kirk also shared that the Salesian sisters backed out of running the Faith Formation aspect of the new 

school.  They would only take care of that if they completely ran the school, as they do in other places.  

The donor who is financing the school was going to buy the rectory for the Salesian sisters; however, 

now the old rectory will just be put on the market for purchase when the new rectory is ready. 

 

8. Matt will be working on the Pastoral Council Handbook and sending a survey or a list of questions to the 

rest of the PC members. 

 

9. Each member of the PC gave updates on their special projects: 

 

a. Fr. Kirk plans to use the Revive Parishes course the PC members already completed with the 

parish staff at the Staff Retreat in July.  Department heads will be asked to find ways to use the 

Revive Parishes videos in each of their areas of responsibility.  Also, to support parents with 

young children so that they can attend events and ministry meetings at the parish, a plan is 

being worked on to have childcare at specific times on weekends and specific weekday 

evenings, and then to ask ministries to have their meetings at these times.  Matt can create a 

survey for ministry leaders on this topic. 

b. Tyler needs to pullback and re-assess his plan for at-home dinners. 

c. Julio has worked with the Hispanic ministry to put all their events through December on a 

calendar.  More people are starting to return to their ministries.  Julio requested, for the 



Hispanic community, that Fr. Sean be the celebrant for the Spanish Mass as often as possible.  

Fr. Kirk said that, for now, the celebrant for the Spanish Mass will always be either Fr. Sean or Fr. 

Bill.  There was also a brief discussion about why members of the Hispanic community (even 

those who speak English) feel they don’t need bulletins.   

d. Alan’s L&W Ministry Fair is ongoing this weekend:  three sign-ups from the 4pm Mass, three 

sign-ups from the 8am Mass, considerably more from 10 a.m., and hopefully more at 4pm 

today.  A parishioner asked when the next Ministry Fair will be held, and Alan told him August.  

Not yet decided whether that will be L&W ministries only or a fair representing all parish 

ministries. 

e. Linda has only signed up three volunteers for the Greeter Ministry from bulletin, E-blast, and TV 

announcements.  She has decided to ask family members of those who are volunteers in L&W 

ministries who are at church 20 to 30 minutes before Mass anyway.  She started yesterday by 

asking the wife of a Rosary leader, who is considering it.  Fr. Kirk suggested that we ask those 

who are L&W volunteers who are at a particular Mass, but not working a Mass that weekend, to 

greet, and Melissa suggested asking parents of altar servers who are there early with their child.  

Linda indicated that as soon as she gets at least one volunteer for each Mass time (she still 

needs a greeter volunteer for 8am Mass), greeters will start be stationed at the doors, even if 

every Mass is not covered all the time at first.  She definitely wants to start greeters no later 

than early April, so that greeters are at the doors during Tridium/Easter Masses, when many 

people we do not ordinarily see attend Mass.  While discussing greeters taking questions from 

Mass attendees to which they do not know the answers, Fr. Kirk mentioned that, before the 

construction, we used to have “information request cards” in the narthex.  Linda will follow up 

on tracking down what happened to those cards. 

f. Casey had been told by Sue Garcia that there are a few Outreach ministry members interested 

in the idea of Newcomer dinners.  Casey will get their contact info from Sue Garcia so she can 

share ideas with these Outreach members. 

g. Michelle, along with Melissa and Marc Lanning, took part in a conference call with E-Catholic.  

The 30-day trial begins on March 1; a one -year contract will be signed with E-Catholic and 

payment will begin for April 1.  Michelle sent an e-mail to all the ministry leaders on the Ministry 

Contact List about their website page; has only heard back from 8 so far.  Due date for 

responses is March 18.  She sent the staff personal info survey to all staff members, with the 

same due date; so far, she has only received a reply from one staff member. 

h. Matt has been working with Dcn. Mike on the Jesse Romero presentations on March 7 & 8.  

Someone from the Hispanic community is needed to drive Jesse to and from St. Gabriel on 

March 8.  Two tables will need to be set up, from which Jesse’s wife can sell his books. Melissa 

says the numbers signed up so far through EventBrite are 62 for the English talk and 34 for the 

Spanish talk. 

 

10.  Fr. Kirk shared that the entire parish messaging system will be transferred to FlockNote.  Up until now, 

we have only been using FlockNote for text messaging, but this week Marc Lanning and Linda took part 

in a FN webinar that explained how we can export all the e-mail addresses we use for the current E-blast 

to FlockNote.  Also, although up until now the only ministry that has used FlockNote is Faith Formation, 

the plan is to use it for any ministry that wants to use it to communicate with its members.  The school 



will also use FlockNote since messages and mailing lists can be selectively managed by grade, several 

grades, or to the entire roster of enrolled families.  Starting March 1, the Diocese will be paying for 

FlockNote for any of its parishes who use FlockNote or want to begin using it.  Because up until now, we 

paid for FlockNote monthly based on the number of people signed up for text messages, adding those 

who wanted e-mail only messages would have cost the parish more.  Because of this gift from the 

Diocese, our cost will be zero no matter how many contacts are added. 

 

11. The next PC dinner was discussed, and Sunday, April 24 at 5pm was chosen for the dinner.   

 

12. Because Lent is a busy time, a vote was taken to have our next meeting be a virtual meeting on Monday 

evening, March 28 at 8pm.  Matt proposed this schedule change, and it passed unanimously. Our next 

in-person meeting will be the PC dinner meeting on April 24. 

 

13. Melissa or Alan will lead prayer at the March 28th meeting. 

 

14. Tyler closed the meeting in prayer. 
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