
MEETING MINUTES:  PASTORAL COUNCIL, SEPT. 20, 2021 (via Zoom) 
 
 
In attendance:   Matt Trinca, Alan Wesenberg, Michelle Trinca, Melissa Wesenberg, Tyler Shiels, Julio 
Adon, Linda Popolano 
 

1. Matt opened the meeting with prayer. 

 

2.  We reviewed the Ministry Contact List, identifying three ministries on the list as currently inactive:  the 

Social Justice ministry, the Stewardship ministry, and the Senior Social Group.  We are not certain why 

the first two went inactive; the coordinator of the Senior Social Group can no longer lead the group after 

17 years due to health issues and no one has stepped up to take her place.  Additionally, since 

Extraordinary Ministers of Holy Communion are not utilized at Mass as regularly or as often as before, 

all were asked about training as Sacristans; only one accepted.  Therefore, there has been bulletin 

advertising for Liturgy & Worship positions that urgently need volunteers.  Thus far, as a result of those 

advertisements, one sacristan has been trained, and 3 are interested but need much more training.  

Sound Tech was another position in need of volunteers; through the advertising, one has been fully 

trained, one is close to completing training, and two more have expressed interest.  Two people, one 

new and one from the past, have stepped forward as Rosary leaders before Mass.  Advertising for these 

positions has continued in this past weekend’s bulletin. 

 

3. As a result of some ministries (listed in #2) having become inactive and 2 new ministries having been 

added (Grief Support and Encountering God Through the Arts), the reverse side of the Parish 

Registration Form needs to be revised.  We need Fr. Kirk’s input on whether or not there is a need or 

desire to reactivate the inactive ministries (Social Justice, Stewardship, Senior Social Group). 

 

4. The need for volunteers also affects the Adoration Chapel hours.  Currently, the office is sending out sub 

requests for 6 to 8 hours per week with no scheduled adorer or for an adorer scheduled after 5 p.m. 

who often does not show up or shows up late.  This is in addition to the fact that hours after 5 p.m. 

(when no office staff is available to fill in) should really have two unrelated adorers so that someone is 

there if the other has a sudden emergency and cannot be there.  We are questioning if commentators 

before Mass are coming back into active service for announcements such as these, or if committed 

adorers might give personal testimony after Mass to encourage more participation in Adoration. 

 

5. We discussed ideas to increase volunteerism including personal recruiting by ushers or possibly having a 

greeter for each Mass as we did during COVID limitations, not to check off reservations as we did then, 

but to warmly welcome old timers and newcomers, give out and guide newcomers through the 

registration form, answer questions, and personally invite people to ministries where help is needed.  

Bruce Zook (who was unable to attend tonight’s meeting) does a great job of recruiting for help with 

usher and other liturgical positions, as well as making people feel welcome, when he is head usher for 8 

a.m. Sunday Mass.  In our experience, this is perhaps not done as well at other English Mass times.  

Several parishioners from 4 p.m. Saturday Mass have mentioned that, although we no longer need 



someone to check off names for Mass reservations, they do miss being welcomed as they enter the 

building for Mass, so perhaps “greeter” is another position we can add for weekend Masses or assign an 

usher at each Mass time to specifically take on such a role. 

 

6. Another idea we discussed to increase the awareness of the need for volunteers is to create a 

“Volunteer Corner” in the bulletin as a regularly weekly feature.  This would list ministries and Mass 

times that need volunteers.  It could also include open Adoration hours and hours where a second 

adorer would be helpful.  When space is available, this feature could be enlarged to highlight a specific 

ministry, volunteer group or liturgy/worship role to explain exactly what a volunteer in that role does.  

When space is available, we could also use the narthex TV slides to highlight volunteer roles.  As with 

our suggestion for adorers for Adoration hours, personal witness from a parishioner for a few minutes at 

the end of Mass to talk about a specific ministry and what volunteering in that ministry has meant to 

them and their spiritual walk with Christ might also be helpful in speaking to people’s hearts about 

sharing their time and their talents.  If we have open recruitment meetings and/or ministry fairs in the 

future, we need to lay the groundwork with all these types of ideas starting three or four weeks in 

advance.   

 

7. In coordination with the idea of a ministry fair, preceded with guest speakers at the end of Mass to talk 

about their ministries and adding more volunteer ministry information at the website, we discussed the 

possibility of using other tools we already use for other purposes, including FlockNote (with a text link to 

volunteer ministry information and sign-up or a link to updated website info).  FlockNote has a program 

called “Sign-Up Sunday” which, while we cannot use it as the sole means to sign up new volunteers since 

we do not have all our parishioners on FlockNote (currently a total of approximately 525, some from the 

same families), could be used in coordination with a Ministry Fair to reach those not at Mass on the 

Ministry Fair weekend or who can’t stay around after Mass due to small children, other appointments, 

etc.   

 

8. Julio Adon spoke of how they had always been successful in the past recruiting volunteers for the 

Hispanic ministries after the Spanish Mass while socializing after Mass.  However, due to COVID, they 

have lost 30% of the Spanish Mass volunteers.  He had a meeting on this topic with Dcn. Juan Carlos 

earlier this evening.   For whatever reason, the Parish Registration form does not seem to work well for 

recruiting volunteers to Hispanic ministries; referred contact info to Hispanic Ministry leaders probably 

averages only one or two every six months. 

 

9. Another issue discussed is that we do not have a central volunteer database.  Each ministry coordinator 

keeps their own list of volunteers.  As new parishioners join the parish, ministry leaders receive an e-

mail from Linda with the parishioner’s contact information if the new parishioner has indicated an 

interest in a particular ministry on the registration form.  While Linda does follow up to make sure the 

ministry leader has contacted the person, whether or not the person actually joins the ministry as a 

volunteer is only known by the ministry coordinator, and, with each ministry leader doing their own 

record keeping, we don’t know how many of those who indicate an interest actually end up 

volunteering and/or serving.  Is there a need for a Volunteer Coordinator as a dedicated position? 



 

10. Michelle Trinca feels that, in her experience, a call to service in the church comes after a personal 

deepening of faith.  To get someone to sacrifice personal time to volunteer at church, the desire to serve 

must come from the fire of the Holy Spirit.  Therefore, she suggested that a retreat for ministry leaders 

that reinvigorates their excitement for their ministry might be a good idea and be helpful for the leaders 

in attracting and inviting new people to their ministries.  We recalled that there was a retreat for 

liturgical ministers somewhere around 2013 (where Fr. Ron Raab spoke), and also that the Pastoral 

Council organized a leadership workshop/guest speaker annually around the month of October.  Is 

anything like that being planned for this year? 

 

11. Tyler Shiels and Alan Wesenberg mentioned that perhaps, given that 10% of the people are doing 90% 

of the work, some people are doing too much.  In ministries where a leader has perhaps a half dozen 

different volunteer commitments, perhaps such a person should be asked to narrow their focus and ask 

someone else to take over leadership of one or more of their areas. 

 

12. Michelle Trinca, who has some website design experience, spoke about how our website’s design could 

be reconfigured to be more modern and streamlined, making it easier to find information.  While it 

looks good on a full computer screen, it is not as mobile-device friendly as it could be.  Especially for 

someone who might be interested in learning about volunteer opportunities, the website does not make 

it easy to find that information all in one place. 

 

13. The final item discussed was scheduling for future meetings.  Our in-person meetings with Fr. Kirk will be 

on the first Sunday of each month at 11:30 a.m., the next one on Sunday, October 3rd at 11:30 a.m.  Mid-

month Zoom meetings, that generally will not include Fr. Kirk, will be held on the third Monday of each 

month from 8:00 p.m. to 9:30 p.m, the next one on Monday, October 18th at 8:00 p.m. 

 

14. Matt closed the meeting with prayer.  Linda volunteered to lead prayer at the October 3rd meeting if Fr. 

Kirk is not there to lead prayer or, alternately, at the next Zoom meeting (Oct. 18th). 
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