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Dear Friends and Families of CVCS, 

Thank you to everyone that participated in the recent planning study at Cedar Valley Catholic 
Schools! It was very successful, and the board voted unanimously to proceed with a capital 
campaign. The vast majority of those who participated in the study indicated that debt reduction 
and upgrading the heating and cooling system in the high school were the highest priorities. 

Since we have fallen behind on our repayment schedule for our loan with the Archdiocese 
of Dubuque, until the debt is retired, approval of capital improvements of $10,000 or larger 
is limited to critical maintenance projects. Therefore, we must retire this debt before we 
can begin any large-scale renovations or improvements in any of our schools. Based on 
this information and feedback, the Finance Committee and School Board determined this 
campaign should concentrate on retiring our debt first.

As most of you know, this debt is made up of the remaining costs to build Blessed Maria 
Assunta Pallotta Middle School and other capital expenses for the CVCS system including the 
high-school roof and technology. Our impressive middle school was completed in 2012 and has 
since provided our community with a secure building, current technology, and a like-minded 
family to teach our children a traditional Catholic education. Catholic education is not new to 
this area – this year, we celebrate 150 years of Catholic education in the Cedar Valley, and we 
want Cedar Valley Catholic Schools to continue to provide this gift of education! We currently 
offer Catholic-based curriculum and services for students from birth through grade 12, and we 
want to maintain our services for the next 150 years!

Because the heating and cooling system for Columbus Catholic High School also rated highly 
during the planning study, the school board is currently investigating costs and procedures 
for that project. This information will take months to assemble, and we will keep you updated 
as we know more. 

Our theme for the capital campaign will be Sustaining the Legacy. We feel strongly that 
Cedar Valley Catholic Schools has been a cornerstone in our students’ lives. We want to 
ensure a sustainable school system that will be able to educate our students’ children and 
grandchildren for years to come, and this campaign is a part of that effort.

As we move forward with the Sustaining the Legacy campaign, we want to address the many 
questions that came up during our recent planning study and elsewhere. We have included 
a Frequently Asked Questions (FAQ) series, tackling topics ranging from our school finances to 
campaign procedures. The hope is to directly address areas of concern while being fully transparent. 
This FAQ is also available on the CVCS website at www.cvcatholic.org/capital-campaign.

Blessings,

Sarah Smith 
Advancement Director

September 2022



Heavenly Father,
we are grateful for Your faithful care 
throughout the rich history of Catholic education 
in the Cedar Valley and 
in our Cedar Valley Catholic Schools.
That we might continue the sacred work 
of the Catholic education of our youth,
may your Holy Spirit be poured out richly 
into the hearts of our school community, 
parents, alumni, and supporters.
Remembering Your divine generosity, 
You who give all good things, 
might we respond in gratitude as cheerful givers.
Bring success to our capital campaign, 
all for the good of Your children and 
Your eternal glory.
We ask this through Christ our Lord.
Amen

S u s t a i n i n g  t h e  L e g a c y  P r a y e r



C A M PA I G N  G O A L S
What are the goals of our campaign?
The Sustaining the Legacy campaign 
will raise funds to retire our debt.  
The School Board has decided on the 
following goals and funding sequence 
for our campaign:
Celebration Goal = $1.25 million

• Bring CVCS current on all  
loan payments

• Pay off CHS roof loan
• Pay off campaign costs

Victory Goal = $3 million
• Retire all remaining debt

How were the goals determined?
CVCS conducted a planning study in 
the summer of 2022 to gauge support 
for the various needs of the school 
system. The vast majority of those 
who participated in the study indicated 
that debt reduction and upgrading 
the heating and cooling system in 
the high school were the highest 
priorities. Based on that feedback, the 
Finance Committee and School Board 
determined this campaign should 
concentrate on retiring our debt first.

C V C S  F I N A N C E S
How much debt do we actually owe? 
Who do we owe it to? What is the 
loan’s interest rate? 
As of July 1, 2022, CVCS owes a total 
of $2,651,723 to the Archdiocese of 
Dubuque. Our current interest rate is 1.5%.

Where did this debt come from? 
$2.1 million of the debt is from building 
Blessed Maria Assunta Pallotta Middle 
School. The capital campaign for that 
project in 2010 secured $7.6 million in 
pledges. The total expenditure was $9.7 
million — leaving expenses of $2.1 million 
that were not covered by the campaign.

A second loan of $350,000 was taken in 
2018 to pay for a new roof at Columbus 
Catholic High School.
The additional $400,000 debt 
includes previous loans to the 
Archdiocese between 2011-2018 for 
technology improvements. 
Over the past 6 years, though CVCS 
has made some partial annual payments 
towards this loan, we have not been 
able to keep up on the annual principal 
and interest payments necessary to be 
current on the obligation.

Why can’t the Archdiocese forgive our loan?
In 2017, the Archdiocese was kind enough 
to purchase our loan, providing CVCS with 
a much better interest rate. This transfer 
took place with the understanding that 
CVCS would make annual payments 
and conduct a capital campaign for debt 
reduction. The terms of the agreement 
included paying off the loan within 10 years, 
which would be 2027.
The loan was actually made by the Archdiocese 
of Dubuque Deposit and Loan Fund (D&L), 
the central bank of the Archdiocese. The D&L 
is able to make loans from deposits made to 
the fund by parishes, schools, cemeteries 
and other archdiocesan entities. We need 
to repay our debt to ensure funds are available 
to depositors when needed as well  
as for loans to other Archdiocesan entities. 
Over the past 6 years, though CVCS 
has made some partial annual payments 
towards this loan, we have not been 
able to keep up on the $125,000 
annual principal and interest payments 
necessary to be current on the obligation. 
The agreement with the Archdiocese 
of Dubuque also included a balloon 
payment of $1,250,000 in 2027. It is 
critical at this time that Cedar Valley 
Catholic Schools take the necessary steps 
to become current on our loan payment 
obligations and make plans to fulfill the 
agreement in 2027. 

Will the Sustaining the Legacy 
campaign replace regular fundraising 
throughout the year?
The Sustaining the Legacy campaign 
will not affect the Annual Appeal, 
Ultimate Auction, or other fundraising 
plans hosted by CVCS. Funds from 
yearly fundraising support the school 
system’s day-to-day operations. The 
Sustaining the Legacy campaign is an 
extraordinary effort to fund initiatives 
that are outside the scope of these 
efforts. We are immensely grateful for 
whatever support you can provide –  
be it time, talent or treasure.

T H E  S U S T A I N I N G  T H E 
L E G A C Y  C A M PA I G N
Why are we having a campaign now?
Over the past 6 years, though CVCS 
has made some partial annual 
payments towards our debt, we have 
not been able to keep up with the 
annual principal and interest payments 
necessary to be current on the 
obligation. It is critical at this time that 
Cedar Valley Catholic Schools take the 
necessary steps to become current on 
our loan payment obligations and make 
plans to fulfill the agreement in 2027.

While typically, all capital projects of 
$10,000 require approval from the CVCS 
Board and the Archdiocese of Dubuque. 
Until the debt is retired, approval of 
capital improvements of $10,000 or 
larger is limited to critical maintenance 
projects. Therefore, we must retire this 
debt before we can begin any large-
scale renovations or improvements in 
any of our schools.

F R E Q U E N T LY 
A S K E D 
Q U E S T I O N S



How can I get more information on the 
campaign? Will we hear about its progress?
Information on the campaign will 
be included in an e-newsletter; 
occasional updates will be mailed to 
our community and posted on social 
media. In addition, information can be 
found on the CVCS website:  
www.cvcatholic.org/capital-campaign. 
In the coming months, a campaign 
thermometer will be placed in the lobby 
of Columbus Catholic High School to 
show progress as we move forward.

How long will this campaign run?
The active fundraising portion of 
the campaign will take place from 
October 2022 through April 2023. 
Pledges to the effort will be collected 
over a three-year period.

Considering the current economy, is 
this the best time to proceed?
The results of the planning study 
were extremely positive regarding 
a campaign. For example, 77% of 
respondents said they would donate 
to a campaign, and 33 people said 
they would volunteer on a committee. 
Since so many people communicated 
that they support this effort, we want to 
capitalize on the momentum!
Most people will agree that there is 
never a perfect time to ask for money. 
We ask that you pray about your 
personal situation and give what you 
feel is appropriate. At the same time, 
pray for our economy and those that 
are struggling because of it.

What if I want to donate money before 
the end of the year for tax reasons?
All members of our community will 
receive an official request for a donation. 
If your situation dictates that you need 
to have your donation counted for the 
year 2022, please contact Sarah Smith 
before December 15, 2022.

M I S C E L L A N E O U S 
Q U E S T I O N S
What schools are included in the 
Cedar Valley Catholic School System?

• Blessed Sacrament Early 
Childhood Center

• St. Edward Elementary School 
• Blessed Maria Assunta Pallotta 

Middle School 
• Columbus High School 

How can we increase enrollment and 
ensure our schools are sustainable?
Enrollment in Catholic Schools across 
the United States is dropping. Several 
factors are causing this change; one 
of the largest includes the fact that 
the current generation is smaller than 
the last. The Millennial generation 
(born roughly 1981 to 1996) was the 
largest generation ever – even larger 
than the Baby Boomers – and a surge 
in both private and public schools 
followed. Now that Millennials are 
exiting the school system, we have 
seen numbers lower significantly. 
Add to that fact that membership 
in the Catholic Church is declining 
and costs associated with schooling 
have risen, and it’s easy to see why 
CVCS has been affected. In 2022, 
CVCS will establish an Enrollment 
Committee to support the school 
board in identifying ways to better 
support retention and recruitment 
efforts throughout the system. With 
the Sustaining the Legacy campaign 
we hope to strengthen our financial 
base in order to ensure that our school 
system remains stable, supplying the 
academic excellence that is expected 
and ensuring that families can feel 
confident with providing their children 
a Catholic education.

How can I find out who is on the 
School Board?
All members of the School Board are 
listed on the CVCS website. Click on the 
“About” tab and select “School Board”.

Why did we build a whole new middle 
school instead of renovating an 
existing building? Wouldn’t that have  
been cheaper?
Before the middle school was built, a 
subcommittee was formed, including 
middle school teachers, administrators 
and parents. This committee researched 
and discussed what they thought was 
best for our 6th-8th grade students, 
including components of a school 
building, curriculum and goals. At 
the time, all school buildings were 
occupied, and a new, dedicated 
middle-school building was proposed, 
providing a common area, gymnasium, 
administrative offices and technology 
such as science and computer labs – all 
facets that are necessary as we move 
into the future of our school system. 

 
C E L E B R A T E !
During the planning study, two 
generous donors came forward to 
sponsor two separate projects.
• One donor has agreed to fund the 

required maintenance on the gym 
floors at Columbus Catholic High 
School and Blessed Maria Assunta 
Pallotta Middle School. 

• A separate donor has agreed to 
complete the outdoor stations 
of the cross as his Eagle Service 
Project, a component of becoming 
an Eagle Scout.

THANK YOU  
for your support of  

our students!

Q U E S T I O N S ?
If you have questions about the 

Sustaining the Legacy campaign, 
feel free to contact:

 
Sarah Smith, Advancement Director

ssmith@cvcatholic.org | 319-232-1422

or

Kim Guyer, Steier Group
kguyer@steiergroup.com | 402-517-1637


