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Dear Father Vicente Agila,  

 

 It is with great honor that I share with you this strategic plan for the school community of Our Lady 

of Fatima Catholic School. As our mission declares, “Based on the teaching mission of Jesus, Our Lady of 

Fatima Catholic School is committed to providing a quality education, nurturing Christian values in each 

student, and fostering Catholic community and service.” The staff, school board and other constituencies of 

Our Lady of Fatima Catholic School-Galena Park are deeply committed to the mission of our school. Our 

Lady of Fatima has a legacy school within its boundaries of the city and its history is rooted in the 

community of Galena Park. This year we embarked upon an endeavor to develop a five-year Strategic Plan 

as a guide to assist us in carrying on the legacy of Our Lady of Fatima in such a way that is most beneficial 

to our students and the greater learning community. As we focused on the mission, vision and overall needs 

assessment of our school, we were able to engage in rich conversations that resulted in this strategic plan. 

These conversations allowed us to focus on our Catholic identity, academic rigor, and operational vitality, 

among other critical areas. 

 The future of Our Lady of Fatima Catholic School is one that is bright and innovative with Christ 

and the needs of our students and families at the forefront. In our future, we will be focused on building on 

our Dual Language Program. We also envision technological advances which will result in the integration 

of 1:1 computer for our elementary and middle school students. In the foreseeable future, we will continue 

our focus on Cultural programming through upgrades to our current music department. The five-year 

Strategic Plan aligns the needs of our school with fiscal responsibility in the areas of Catholic Identity, 

Governance & Leadership, Curriculum, Instruction & Assessment, Student Services & Activities, and 

Plants and Facilities. The future also calls us to foster the formation of faith of our students through the 

offering of opportunities to reflect on their life experiences and faith through retreats and other spiritual 

experiences. Our future is one that is very promising and one that will continue to yield alumni who will 

transform the world.  

 

 

Respectfully yours in Christ,  

 

 

Miguel Sanchez 

 

 

 

 

 

 

 

 



 

History 

 

Our Lady of Fatima Catholic School was established in 1953 by the Sisters of Notre Dame. The first principal 

was Sister Theodore and Father O’Sullivan was the first Pastor. During its sixty plus years history, the school 

has expanded from Pre-K3 through 8th grade. The school has a fully functional gymnasium, cafeteria, and a 

private playground. There is also internet access throughout the campus. 

 

Father Vicente Agila is the current pastor of Our Lady of Fatima Parish and Mr. Miguel Sanchez currently 

serves as the principal of Our Lady of Fatima Catholic School. Our Lady of Fatima Catholic School has been 

and continues to be a vital part of the parish. The students are encouraged to be involved in parish life through 

liturgical service, parish sponsored retreats, parish bazaars, and parish fundraising events, parish and school 

sponsored athletic programs. Our parents serve as members on various parish boards and committees, 

actively participate in the sacramental preparation of their children and coordinate numerous volunteer 

projects within the school and parish community. The parishioners are committed to evangelizing the mission 

of the church and fully support the mission of our school. Together the church, parish community, and school 

are truly part of the same whole. 

 

A new crest was created in May of 2021 to represent the school in a more general way. The lamp and book, 

represent knowledge. Knowledge in Dual Language is given to students to be able to conquer the world. Our 

Lady of Fatima is a STREAM School; therefore, all the symbols of Stream are represented. A picture of Our 

Lady of Fatima with a Rosary around her reminds us that we are to pray the Rosary constantly. The 5 hearts 

represent family growing together in love and unity. The Cross reminds us that Jesus died for love of us. Our 

Crest is surrounded by 2 olive branches, representing peace in our School. And finally, we have the Marian 

symbol, representing that we are a Marian School serving children in the Inner City of Galena Park.  
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Mission - Based on the teaching mission of Jesus, Our Lady of Fatima Catholic 

School is committed to providing a quality education, nurturing Christian values in 

each student, and fostering Catholic community and service. 
 

Vision - Together, as a community of learners, our students are enriched by a 

challenging academic framework that will provide a foundation for life-long 

learning, spiritual reflection and growth and the development of character. Our 

students understand that learning extends beyond the classroom and are taught to 

forge connections between lessons taught within school hours and those that can be 

learned throughout our daily lives. 
 

Philosophy - Philosophy 

In a Christ-centered atmosphere Our Lady of Fatima Catholic School: 

• Believes that learning is a life-long process 
• Supports the holistic development of each individual learner 
• Believes that every child has the ability to achieve excellence within their 

individual potential. 
• Believes faith is the manifestation of all virtue and integrity and the guiding 

principle for our school community.  
• Believes that students should be held accountable for what is good, right, and 

just.  
• Is dedicated to developing students with a strong moral conscience. 
• Believes in scholarship focused on lifelong learning and high expectations 

that lead to academic excellence.  
• Believes that our students should be aware of the needs of others and take 

responsibility in serving others to build a Christian community. 
• Is committed to providing students a balance between spiritual growth and 

academic excellence.  
 

In a collaborative effort with parents and community, we dedicate ourselves to 

forming an active lifetime learner who embraces Christian values and ethics.  
 
 

Introduction – The strategic plan consists of five primary areas of domains for 

initiatives that are specific to our mission focus and the fulfillment of the mission 

of Our Lady of Fatima Catholic School-Galena Park over the next five years.  

 



 
 
 
Goals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Profile –  

Accreditation 

Our Lady of Fatima Catholic School-Galena Park is accredited by the Texas catholic Conference 

Education Department (recognized as an official accrediting body by the Texas Educational 

Agency). The school is also a member of the National Catholic Educational Association. 

 

Student Population                                                  Average Class Size - 15 Students 

Grade Levels                                                           Pre-K through 8th Grade 

School Mascot                                                         Mustang 

School Colors                                                          Blue and white 

School Motto                                                           We aspire to Nurture Souls and Challenge Minds. 
 

Goals –. Goals 

To enable students to achieve their final goal, certain objectives are presented as an 

aid to that pursuit. 

• Students will be provided with an atmosphere that encourages, celebrates, 

and cherishes those disciplines that develop body and soul, heart and mind. 
• Students will experience hands-on learning with cultivate curiosity and a 

desire for expansion. 
• Students will experience various learning styles, where their interest will be 

engaged and achievement will be recognized. 
• Students will proclaim the Good News of Jesus Christ 
• Students will show mutual respect and trust at all levels in our school and our 

world is of primary importance 
• Students will be Christian examples for other 
• Continually create new ways to share excellence in education, as practiced at 

Oud Lady of Fatima Catholic School. 
 

 



 
DOMAIN I - Catholic Identity 

Correlation to National Standards & Benchmarks for 
Catholic Schools: Catholic Identity 

This domain’s articulation of the school’s mission, philosophy and vision forms the basis from which the remaining 
domains will flow. Community is the context in which the school finds itself. The school community begins with 
small groups (e.g., faculty or a particular class) and moves outward to embrace the entire school, parish 
(arch)diocese, and wider civic and world community. One of the purposes of Catholic education is to provide 
students the opportunity to live out their faith within the context of community. This domain allows the school to 
identify its Catholic Identity. 

GOALS, OBJECTIVES & ACTION STEPS 

Goal #1 – Our Lady of Fatima will adhere to our mission of providing a rigorous academic program for religious 
studies and catechesis in the Catholic faith, set within a total academic curriculum that integrates faith, culture, and 
life 
 
      

• Objective #1 - Faculty who teach religion meet (arch) diocesan requirements for academic and catechetical 
preparation and certification to provide effective religion curriculum and instruction. 

Step 
# 

Action Step Assigned To Start 
Date 

Due Date Resources, 
Including Cost 

1. All teachers of religion will meet 
the diocesan requirement for 
catechetical certification within 3 
years (depending on assigned 
position) 

Principal 8/2021 ongoing FTCM classes, 
University of 
Dayton, CSO 
workshops, campus 
workshops and 
professional 
development 
activities, school 
retreats, online 
opportunities 

2. Information from church bulletin, 
CSO and Office of Evangelization 
shared with staff for religion 
courses 

Teachers of religion 8/2021 Dates vary 
with each 
staff 
member 
(3 years to 
complete) 

Church bulletin, 
CSO and OE 
information 

Goal #1 – Foster the desire to serve God, his church and the Faith Community, especially the poor and vulnerable, 
in manner consistent with the teachings of Christ 
      

• Objective #2 -Encourage a strong, positive self-image in each student with a personal closeness to Christ, so 
as to think critically, observe intellectually and weigh moral values. 

Step 
# 

Action Step Assigned To Start 
Date 

Due Date Resources, 
Including Cost 

1. Look for community opportunities 
for service through the academic 
year; Including donations to 
Mozambique, Africa 

Classroom 
teacher/Development 
Coordinator/Principal 

8/2021 ongoing  

2. Offer retreat for students through 
the year Ex:  
Advent/Lent/Christmas/Beginning-
End of year 

Religion Coordinator 
Classroom teacher 

8/2021 ongoing  

 
 
 
 
 
 
 



 
 

DOMAIN II - Governance, Administration & Management 
Correlation to National Standards & Benchmarks for Catholic Schools: Governance 

& Leadership 
This domain focuses on the administrative team, governing body, be they called commission, board, or council. 
The purpose of these structures is to provide the constituents with the opportunity to give input into the decision-
making process. The domain provides an overview of how a school is governed. Each school is unique in how it 
lives out the local (arch)diocese’s directive in this regard. The domain seeks to have the school express how it 
functions in achieving its direction and vision. This domain also explores the role of the administration and/or 
administrative team as instructional leaders of the school and includes professional development and evaluations 
of faculty and staff on the campus. 

GOALS, OBJECTIVES & ACTION STEPS 

Goal #1 - The school community of Our Lady of Fatima-Galena Park has an advisory governing body (person or 
persons) which recognizes and respects the role(s) of the appropriate and legitimate authorities, and exercises 
responsible decision making (advisory) in collaboration with the leadership team for development and oversight of 
the school’s fidelity to mission, academic excellence, and operational vitality. 
      

• Objective #1 – The Our Lady of Fatima-Galena Park advisory school board engages in formation and on-going 
training and self-evaluation for itself and the leadership team to ensure the faithful execution of their respective 
responsibilities 

      
Step # Action Step Assigned To Start Date Due Date Resources, Including Cost 

1. Each school board 
member will attend the 
School Board Workshop 
that is offered annually by 
the CSO 

CSO, Principal, 
School Board 
Members 

Fall 2021 ongoing  

2. Each board member will 
participate in an annual 
retreat to ensure the 
faithful execution of their 
respective responsibilities 

Principal, School 
Board Member 
(Evangelization) 

8/2021 ongoing Retreat program 

Goal #1 – Oversight of the school Operations on a daily basis while maintaining Professional and school 
leadership skills to operate facilities with reverence 
      

• Objective #2 -The leader/leadership team directs the development of and continuous improvement of the 
campus along with curriculum and communication with all constituents.  

Step # Action Step Assigned To Start Date Due Date Resources, Including Cost 

1. Leadership will continue to 
conduct safety 
assessments of grounds 
and facilities.  

Pastor 
Principal 
Maintenance 
Staff 

8/2021 ongoing  

2. OLF will maintain a visible 
presence in the community 
by participating in 
community events and 
service projects 

Principal 
Development 
Coordinator 
School Board 

8/2021 ongoing School board members 

3 The OLF leadership team 
will use a variety of 
sources (media) to 
communicate new 
initiatives to all 
constituents 

Administrative 
Principal 
Development 
coordinator 
teachers 

8/2021 ongoing  

 
 
 

 
 



 
 

DOMAIN III - Curriculum, Instruction & Assessment 
Correlation to National Standards & Benchmarks for Catholic Schools: Academic 

Excellence 
This domain addresses the curriculum of the school, planning and implementation, technology integration in 
instruction, and meeting student needs in the classroom. Assessment is an important part of determining the 
strength of the academics of a school and meeting individual student needs. 

GOALS, OBJECTIVES & ACTION STEPS 

Goal #1 -Increase scores for Accountability measures 
      

• Objective #1 -The leadership team will develop and improve curriculum and instruction utilizing school-wide 
data to plan and sustained academic excellence and growth.  

Step 
# 

Action Step Assigned To Start Date Due Date Resources, Including 
Cost 

1. Small group 
instruction/pull-outs 

Classroom Teacher 
Instructional Specialist 
Principal 

8/2021 ongoing pull-out-IS 
ESGI/NWEAmap Testing 

2. 75% of students at OLF 
will score at or above 
grade level 

Classroom Teacher 
Instructional Specialist 
principal 

9/2021 Ongoing Title 1 services and 
resources/tutoring/ pull-
outs and in class support 

Goal #1 – Equip School with updated technology and educational tools/material for the 21st Century 
      
Goal #2 -Faculty and professional support staff continuously improve knowledge and skill necessary for effective 
instruction, cultural sensitivity, and modeling of Gospel Values. 

 

Step 
# 

Action Step Assigned To Start Date Due Date Resources, Including 
Cost 

1. Provide 1:1 electronic 
devices 

Principal/Development/ 
 

8/2021 Ongoing Grants, foundations, 
alumni 

2. Provide information on 
workshops and 
professional 
development 
During faculty meetings, 
by email, and PLC 
meetings. 

Principal 
Instructional Specialist 
Catapult 

8/2021 Ongoing Catapult Learning/ 
Region IV/Galena Park 
ISD 
Boston College 

3. Provide feedback to 
teachers on best 
practices through lesson 
plan feedback and 
through classroom 
observations/walk-
throughs 

Principal  
Instructional Specialist 
 

8/2021 Ongoing Observation 
rubric/lesson 
plans/conferences 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
DOMAIN IV - Student Services & Activities 

Correlation to National Standards & Benchmarks for Catholic Schools: Academic 
Excellence 

This domain includes counseling services that go beyond the regular guidance program and evaluation of students 
for the purpose of providing special needs programming. Extracurricular activities and additional services offered 
by the school are also addressed in this domain. 

GOALS, OBJECTIVES & ACTION STEPS 

Goal #1 -Catholic School provides programs and services aligned with the mission to enrich he academic program 
   

• Objective #1 –Creating a Fine Arts Program to provide opportunities outside of the classroom for students to 
further identify and develop their God given talents and gifts.  

 

Step # Action Step Assigned To Start Date Due Date Resources, Including Cost 

1.  Principal, 
teachers 
P.E.  

 ongoing Staff Sponsors, donors, 
sports equipment (space 
for practice) volunteers 

2. OLF will focus on reviving 
and growing a band along 
with a Fine Arts Program 
 

Principal 
Music teacher, 
development 
Coordinator 
 

8/2021 Ongoing Instruments, teachers, 
teacher salary material for 
Fine Arts Program, 
partnership with 
surrounding schools.  

3 OLF will work with MECA 
to create a grow its own 
Mariachi Band 

Principal 
Spanish Club 
Coordinator 
Development 
Coordinator 

8/2021 Ongoing  

4 OLF will create, grow, and 
maintain its own Folkloric 
Dance Team 

Principal 
Spanish Club 
Coordinator 
Development 
Coordinator 

8/2021 Ongoing Donors, volunteers 

Goal #1 - Catholic School provides programs and services aligned with the mission to enrich he academic 
program 
 
      

• Objective #2 – Guidance and co-curriculum activities provide opportunities for students to further develop their 
academic capabilities.  

 

Step # Action Step Assigned To Start Date Due Date Resources, Including Cost 

1. OLF will offer Theology of 
the Body program to all 
students 

Principal, 
development 
Coordinator 

8/2021 ongoing  

2. OLF will offer a Dual 
Language Program to 
students 

Principal, CSO, 
development 
Coordinator 

8/2021 ongoing Instructional Coach, 
Boston College 

 

DOMAIN V - Plant & Facilities 
Correlation to National Standards & Benchmarks for Catholic Schools: Operational Vitality 
This domain addresses the physical plant in terms of health and safety issues, functionality, and image 

GOALS, OBJECTIVES & ACTION STEPS 

Goal #1 - Catholic school develops and maintains a facilities, equipment, and technology management plan 
designed to continuously support the implementation of the educational mission of the school. 
      

• Objective #1 - The school’s budget supports facilities, equipment, and technology management with specific 
funds for capital improvements, depreciation, and replacement 

•  

Step # Action Step Assigned To Start Date Due Date Resources, Including Cost 



1. Promote and maintain a 
welcoming, safe, and 
healthy environment. 

Pastor, Principal, 
Maintenance 
staff 

8/2021 ongoing Social media, community 
resources, alumni, annual 
fund 

2. Leadership will continue to 
conduct safety 
assessments of grounds 
and facilities 

Pastor, Principal, 
Maintenance 
staff 

8/2021 ongoing Campus assessments, 
CSO reports, annual 
inspections,  

Goal #2 – Identify a leadership team to support and educate on the importance of safety in of all that are and visit 
our campus 
      

• Objective #2 – A primary and secondary security system must be in place 
 

Step # Action Step Assigned To Start Date Due Date Resources, Including Cost 

1. Establish, implement, and 
monitor safety procedures 
and training for 
(maintenance) personnel 

Principal, 
Maintenance 
personnel, 
teachers 

8/2019 ongoing Crisis management plan,  
Leadership team  

2. Evaluate and correct 
proper signage around 
campus 

Maintenance 
staff, Principal 

8/2019 ongoing  

Goal #3 – Demolish the Fine Arts building to provide a more safe and healthy learning environment for all 
students, teachers, and staff. 
 

• Objective #3 – New building with more classroom space must replace the old building 

 Find our cost to demolish, 
Fine Arts Building and 
replacing it with new 
building 

Pastor, Principal, 
CSO, 
Development 

1/2022 8/2026  

      

 
ASSURANCES & PERSONNEL REQUIREMENTS 

Correlation to National Standards & Benchmarks for Catholic Schools: Catholic Identity, 
Governance & Leadership, Academic Excellence & Operational Vitality 

This section addresses TCCB ED policies, procedures and standards contained in the Guide to Quality and 
Effectiveness that schools must meet in order to be in compliance. Superintendent approval is required for any 
adaption of the policies, procedures or standards.   

GOALS, OBJECTIVES & ACTION STEPS 

Goal #1 - Catholic school enacts a comprehensive plan for institutional advancement based on a compelling 
mission through communications, marketing, enrollment management, and development. 
      

• Objective #1 - The enrollment management plan requires the governing body to review and the school 
leader/leadership team to supervise annual and continuous measurement and analysis of both enrollment and 
retention patterns for all student groups. 

      
Step # Action Step Assigned To Start Date Due Date Resources, Including Cost 

1. Create an enrollment 
management plan 

OLF’s Strategic 
Planning Team 

8/2021 1/2022 Template, previous 
enrollment data, current 
enrollment data, RENWEB 

2. OLF will continuously 
measure and analyze both 
enrollment and retention 
patterns for all student 
groups 

OLF’s Strategic 
Planning Team  

8/2019 ongoing Previous enrollment data, 
current enrollment data, 
RENWEB. 

Goal #1 - Catholic school enacts a comprehensive plan for institutional advancement based on a compelling 
mission through communications, marketing, enrollment management, and development 
      

• Objective #2 - the development plan requires school leader/leadership team, in collaboration with the 
governing body, to ensure that key strategies are in place to identify, grow and maintain significant funding 
prospects, including alumni (ae), over time and when appropriate. 

 



Step # Action Step Assigned To Start Date Due Date Resources, Including Cost 

1. Our Lady of Fatima will 
build and maintain 
relationships with 
community partners (ie. 
naming opportunities, 
endowments, events, 
grants) 

Development 
Coordinator, 
School Board, 
Principal 

8/2021 ongoing School board members, 
website, social media, 
council meetings 

2. Our Lady of Fatima will 
maintain a visible presence 
in the community by 
participating in community 
events and service 
projects 

Development 
Coordinator, 
School Board, 
Principal 

8/2021 ongoing School board members, 
website, social media, 
council meetings 

 
 


