[bookmark: _GoBack]Holy Family Parish – Pastoral Council Meeting
10/19/2023 5:30 PM Conference Room by Adoration Chapel


Pastoral Council Objective Statement: To develop an environment where all are welcome, have reason and desire to join our Holy Family Parish in an active way.  This will lead to an increase in the number of active members and increase the number of new members.  We will strive to gain more members to use their time, treasure and talents in Stewardship.  Our community will recognize the members of Holy Family Parish are alive and active in their faith.  

1. Opening prayer and Introductions
Lord we pray that through the Holy Spirit we are blessed to do your will and by doing so, we develop an active Holy Family Parish and provide an environment that will give reason and desire for any and all to join by contributing their time, treasure and talent.  Amen. 
2. Approve Previous Minutes 8-24-23 (see attached)
3. Review of Parish Picnic on 9-10-23.
4. Review of Annual Parish Meeting on 9-26-23. 
5. Church Interiors Update – Pictures were sent via email.
6. Faith Formation Update from Jeri
7. Youth Group Update from Justin
8. Stewardship Committee Update – Jennifer Fifarek
9. Grant Process
a. October 1 – Grant Portal at Catholic Foundation Opens – Office staff in process of applying.
10. Advanced Directive Series
- Jan 10, 2024 End of Life from a Catholic Perspective (20 mins) with Estate Planning (35 mins) at 9:15am and 4pm
- Jan 24, 2024 End of Life from a Catholic Perspective (20 mins) with Creating a Giving Plan from Life to Legacy (35 mins) at 9:15am and 4pm

11. Other Events
a. Feb 2024 – CPR Class – Is it a community CPR or healthcare CPR (for nurses) – Sally to coordinate
b. May 8, 2024 -1:00-5:00 – Recycling Event
12. Pastoral Report – Father Celestine 
13. Next Meeting – November 16, 2023 at 5:00 due to Thanksgiving
14. Closing Prayer and motion to adjourn.

Pastoral Meeting Calendar for 2023-2024
	
	November 16 – 5:00 (one week earlier due to Thanksgiving)
	December – No Meeting
	January 25 – 5:00
	February 22 – 5:00
	March 19 – NE Vicariate Day with Bishop Ricken – more details to follow but please plan on attending
	April 25 – 5:00
	May 23 – 5:00 – Lori and Bridgett’s Last Meeting
	

Holy Family Parish Meeting Minutes
August 24, 2023
Present:  Father Celestine, Deacon Denby, Lori Paul, Bridgett Duffrin, Paul Balzola, Art Lewis, Nancy Cegelski, Carrie Rupert, Jennifer Fifarek, Dawn Hayes
Absent:  Sally Van Eyck
Father began the meeting by letting everyone know that Christi Baxter has resigned from Parish Council due to other family and work commitments.  We thank Christi for her time this past year and appreciate her leadership.
Lori provided a brief update on the meeting with Church Interiors, the company the parish has hired to help with remodeling the churches.  The cost proposals have been received and the committee will be meeting on September 7th at 10:00 to discuss the proposals and a tiered plan going forward.
Effective immediately, office hours at the parish will remain 8:30-1:00.  
Jeri and Dustin provided an update of what has happened over the summer.  It was included with the agenda.
Jennifer Fifarek has taken on the leadership of the Stewardship Committee.  She will be having a space at the picnic where people can sign up to volunteer.  
Lori reminded the council that the Catholic Foundation grant portal opens October 1.  Stephanie, Jeri and Dustin are aware and will look at projects.  Lori also shared that the M&M Foundation has a $750 grant for non-profits for community based activities.  Stephanie and Jeri are looking at options.  Art reminded the council that the grants received for the 2023-2024 year have some reports that need to be submitted by the staff.  Lori will reach out to Stephanie and Jeri to make sure they are done.
Requests have been made for a presentation on End of Life Decisions.  Catholic United Financial will be holding a series of presentations January 2024 that will include this and other topics.  Meetings will be held during the morning.
The council reviewed upcoming events.  Reminder that the Parish Annual Meeting is September 26 at 6:15 at the Parish Hall.
Father provided a report on STAA purchasing the Garfield School.  This would mean that the Peshtigo campus would be closed and early childhood students moved to the Marinette location.  The high school and middle school building would remain the same.  Finance Council had previously approved the purchase. Parish Council unanimously approved the purchase.
Lori reviewed the 2023-2024 meeting calendar.  Meetings are held at the Saint John Paul II room unless otherwise noted.
	September 28 – 5:00
	October 19 – 5:00 (Parish Staff are at a Diocese Training all Day on October 26 in Appleton)
	November 16 – 5:00 (one week earlier due to Thanksgiving)
	December – No Meeting
	January 25 – 5:00
	February 22 – 5:00
	March 19 – NE Vicariate Day with Bishop Ricken – more details to follow but please plan on at	tending
	April 25 – 5:00
	May 23 – 5:00 – Lori and Bridgett’s Last Meeting

Meeting concluded.
