
Saint Elizabeth Ann Seton Catholic School 
School Board Meeting Minutes 

Wednesday, November 30, 2022 
Compiled by Susan Westrick 

 
 

1) Call To Order 
A. Opening Prayer - Jessica 

 
2) Roll Call of Members Present: Jessica, Andrew, Jamie, Susan, Lois, Chris 
 
3) Review/Approval of Minutes of Last Meeting: Susan, Jamie (with moving Andrew 

to Strategic Plan and off Policy) 
 

4) Officer Reports 
A. Principal - Lois Widner 

i. Winter NWEA will run beginning of Jan, with student/teacher 
conferences Jan 17-20 (has been December in the past) 

ii. Math High Priority Standards: new Math series for 2023-2024 
school year. Being led by Rachel Morgan with a smaller textbook 
committee to make the selection. Math has been identified as an 
area of improvement for our school, for both K-5 and Middle 
School. 

1. Where does the funding come from for this program? We 
budgeted for this last year but brought in Wit & Wisdom 
instead. Carried over last year’s budget into this year for a 
new Math program. 

2. Have spoken to Luers and Dwenger about their current 
programs to help make students’ transition to HS 
smoother. 

3. Jamie suggested Math in Practice program as a resource 
for teachers. 

iii. Brenna Steffen (7th grade) nominated for Ben Carson scholarship. 
If selected, she will receive $1,000 and can apply again each year 
following. 

iv. College & Career readiness for grades 6-8. Taught by Miss Widner, 
once per week during Consumer Technology. This is state 
required. Board members are invited to attend the C3 
presentations given by the students in December/January. 

v. Catholic Identity 
1. First Reconciliation for our second graders and their 

families was held 11/15. 
2. Advent has begun! Each classroom has different activities 

from the USCCB or Loyola Press. 



3. Door decorating contest for each classroom. 
4. New! 6th grade candlelight advent celebration Tuesday 

12/6 after Mass (stems from our Virtue = Strength 
program) 

B. Assistant Principal - Chris Schuhler 
i. The playground updates are ready! 

ii. Second semester will be busy with state-wide testing 
iii. Second grade will be doing iRead again this year, following our 

trial-run from last year. We had over ½ of our second graders pass 
last year. This allows us to pinpoint what resources are needed to 
better prepare our students for standardized testing. 

C. Pastor - Fr. Terry Coonan – not present 
D. President - Jessica Breckler 

 
5) Committee Reports 

A. Finance - Andrew Schroeder 
i. With increased in enrollment, our finances overall are better than 

budgeted. (Exception is 8th grade) 
ii. Discussion around enrollment – most of our grade levels are at 

capacity so there are no plans to greatly increase enrollment for 
next year. Tuition will be set in January/Feb which will guide plans 
for enrollment and budgeting for 2023-2024. 

iii. Challenges arise when larger families enter our school and we 
need to find spots in multiple grade levels. 

B. Policy - Susan Westrick, Mike Niezer: no update 
C. Strategic Plan - Steve Doepker, Jamie Rice, Mike Niezer 

i. Update on Strategic Plan presentation to CSO: Have not received 
feedback, but it should be coming in the next few weeks. 

ii. Suggested reformatting the template to make it easier to follow 
and create consistency for future updates 

iii. Would like to post to school website once complete 
iv. Math was brought up and will be added to the plan 

D. Principal Evaluation - Jamie Rice 
i. Reviewing surveys for parents, staff, and potentially students 

ii. Survey will cover areas of Spiritual leadership, Educational 
leadership and Managerial leadership 

E. Marketing/Development - Jessica Breckler, Susan Westrick 
i. The objectives of marketing this year have a greater emphasis on 

our own school community instead of recruiting prospective 
students: 

1. Build/rebuild our community in this post-covid 
environment. Excited to be “back to normal”. 

2. Celebrate and share the amazing work our students and 
teachers are doing daily at school (social media) 



3. Start new traditions and boost school spirit (spirit shop, 
promoting athletic events, extracurriculars and HASA 
activities) 

4. Discussing new spirit t-shirts, having the spirit shop open 
during more regular hours (ex: Friday mornings) 

5. Baptism Ornament still in the works, with more details 
needed. 

a. Pricing/Quantity 
b. Budget for future years/underwriting? 
c. Inside message 
d. Working with parish office to distribute at baptisms 

 
6) Old/Unfinished Business: none 

 
7) New Business 

1. Evangelization 101- Chris Langford 
a. There was a one day evangelization training held back in April – many 

could not attend, so we have created a new solution. 
b. Beginning January 9, Mondays 6-7:30pm in the Youth Room.  
c. Video series and group discussion, suitable for High School age and 

above 
d. It is essential to the church to evangelize 

2. Special Education and Resource Department from Saint Elizabeth Ann Seton 
Catholic School 

a. Department included two Title teachers, one ELL teacher, three 
Resource teachers serving K-2, 3-5 and 6-8, providing academic and 
behavioral support 

b. Response to Intervention process (RTI) 
i. Tier 1: Implemented within the classroom (ex: modified 

seating) 
ii. Tier 2: Within the classroom and/or small groups 

iii. Tier 3: Individualized learning plan 
c. Observations of changes: 

i. Covid slide: decreased reading, writing and math skills, loss of 
“school” skills, decreased stamina and ability to sit still in the 
classroom, increased absences 

ii. Mental Health: More students diagnosed with anxiety, 
depression. Increased use of new sensory room. 

iii. Classroom Behaviors: more breaks needed, off-task, less self-
help skills. This all leads to a decrease in instructional time. 

iv. These shifts in the classroom lead to a need for more staff 
support. 

1. Approximately 10% of our students utilize our resource 
department in some way. 



2. Child Studies are increasing greatly (at the request of 
the teacher or family) 

d. Future vision: 
i. Offer more curriculum options for students who are not on a 

high school diploma track 
ii. Systematic process to determine eligibility 

iii. Research-based interventions to continue student growth at 
his/her individual level 

1. Early intervention is key (ex: dyslexia screening K-2) 
2. Possibly restructure the resource team to 

accommodate this 
iv. Essential Skills Room – dedicated space. Teacher to Student 

ratios: 1 teacher, 1 assistant, 5-6 students, focused on 
Language Arts & Math. Aiming to have this up and running for 
2023-2024 

v. Is there potential for adding to the resource staff? Eventually 
need a fourth teacher dedicated to the Essential Skills Room 
full time. For now, the focus will be restructuring with our 
current staff and create a system that works before adding to 
it. 

e. Lois added that next year, two full time counselors are in the budget. 
This will help support the resource team and the behavioral needs of 
our students. 

3. Lunch times - Susan Westrick 
a. Feedback that lunch times seem shorter this year. Students feel 

rushed, have little time to talk, and often cannot finish their meals.  
b. Is this true, and what can be done to ensure students get more time 

seated and eating? 
c. Lois and Chris both discussed observations in the lunchroom and 

ensured that students do have enough time. Issues of not having time 
to eat vary by student and individual behavior. 

d. Lunchroom staff is small but runs a very organized system. Most 
students have 20+ minutes seating and eating. 

4. All School Mass times - Susan Westrick 
a. Feedback that there seems to be an increase in the number of 

students fainting during mass. 
i. Lois noted that many of the recent incidents included students 

who were running fevers/feeling ill. 
b. Due to temperature? Can this be adjusted? Temperature has been 

lowered to 67 degrees. 
c. Crowded masses, especially on holy days – can we stagger mass times 

during holy days when more masses are offered? Half the school goes 
in the AM, half at Noon, etc. 



i. This creates a large scheduling challenge around lunch time 
and for middle school students especially. Could explore for 
next year’s schedule. 

ii. Suggested that Father remind Sunday Mass attendees of 
upcoming holy days and which Mass time the school will be 
attending, encouraging them to possibly choose another time. 

8) Adjournment 
A. Closing Prayer - Jessica 

 
Next meeting Wednesday, January 18, 2023 
 
2023 Meetings 
January 18, 2023  March 15, 2023  May 19, 2023 
February 15, 2023 April 19, 2023 


