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Pastoral Goals and Objectives 

Overarching Goals 

a. Increase awareness and understanding of the mystical (sacramental) nature of the 
Church, Her Mission and Her Vision 

b. Promote a formative experience of the faith that: 
Integrates into day-to-day life  
Shapes who we are and how we live 
Encourages and deepens our relationship with Jesus 

c. Develop the seven categories of the Parish Pastoral Plan by visibly incorporating them 
into Parish Life in a practical and wholistic way. 

Liturgy 

1. Encourage and support members of the Parish to “take the Divine Liturgy home”, to live 
it, to unite the Liturgy with life. 

a. Preach a few Sundays on the subject of living the Liturgy at home and in day-to-
day life, relating it to the Gospel reading for that Sunday and including practical 
ideas. Alternatively, give a presentation in the social hall after Divine Liturgy or a 
Saturday mini-retreat. 

b. Encourage home icon corners or altars by providing resources for this and 
volunteers to help people design their home icon corners.  Create an icon corner 
“how to” booklet and example icon corner display in the parish hall 

c. Provide resources for individuals to develop their own Prayer Rule or Spiritual 
Rule of Life to follow. 

d. Create a “Welcome Package” for newly registered members (e.g., daily 
devotionals, Jesus Prayer & rope, small icon, Eastern Catholicism booklet, icon 
corner “how do”, etc.). (See also Catechesis, Evangelization and Domestic Church 
Categories) 

e. Provide instruction on how to pray the little hours 
f. Institute some type of liturgical services during the weekday (e.g., Small Vespers, 

compline). 
g. Promote the sale of liturgical prayer books in the gift shop 
h. Celebrate the Holy Supper at the parish after Nativity Vesperal Divine Liturgy one 

year as a way of encouraging the Holy Supper at home, and distribute resources 
on how to celebrate the Holy Supper. 

2. Deepen understanding and personal participation in the Divine Liturgy  
a. Create a high-quality display in the social hall about the Divine Liturgy that 

illustrates and explains its various parts  
b. Provide a guided tour of the church for visitors and explain the meaning and 

symbolism of the interior and exterior, high-level information about the Divine 
Liturgy. 

c. Expand the number of readers, particularly, to include older youth. 
d. Involve children and youth more explicitly in the liturgy on occasion (e.g., Trojca, 

younger altar servers, homily directed to children and youth). 
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e. Promote and encourage intention requests for the liturgy by means of the parish 
web site, messages in the bulletin, and announcements.  

f. Provide a copy of the readings in the bulletin or as an insert each Sunday. 
g. Offer reader training at least once per year. 
h. Encourage and support congregational singing by promoting and covering the 

cost of cantor training offered by the Metropolitan Cantor Institute. 
i. Provide adult catechesis on the Divine Liturgy using the Ukrainian Catechism 

with a special emphasis on connecting one’s personal prayer life with the Divine 
Liturgy. 

j. Provide educational tracts on the liturgy and Byzantine Church in the narthex 
and parish hall (See materials stand/rack under Catechesis category). Include 
materials on liturgical etiquette and demeanor, what to do when entering a 
Byzantine Church – metany, reverence and other postures, such as when to 
stand or sit, light a candle, and how to use icons, how to participate in the Divine 
Liturgy with reverence.  

k. Create a guide each Sunday for the liturgy (e.g., propers, pages, numbers board) 
or similar alternative. 

l. Provide an opportunity for parishioners to witness to their love of the Divine 
Liturgy, what it means to them. Length no more than 3-5 minutes. 

3. Enhance the beauty of the Divine Liturgy, and the church building (interior and exterior). 
a. Hire a Head Cantor to improve the quality of singing and cantoring, and develop 

a well-trained cantor group. 
b. Develop a plan for adding landscaping (e.g., prayer garden and shrine) 
c. Power-wash the church and walkways around the church.  
d. Fill in the open space above the iconostasis on each side (extend top of 

iconostasis upward) and round the area above the screen on either side to be 
more architecturally pleasing. 

e. Propose fresh flowers in church each Sunday (fresh) provided by a parishioner or 
family “Flower for Today’s Liturgy are sponsored by the Smith Family” or in 
Memory of… 

f. Remove streaming equipment from front 
g. Develop a courtyard between the church and social hall as a place of reflection 

and prayer. 
Communion 

4. Further develop communion with our Metropolitan Archbishop (UC) 
a. Send pictures of events, calendar of events, articles to BCW. 
b. Send birthday card/gift, or the same for ordination or installation. Parish signs 

the card. 
5. Further develop communion with Ordinary of Latin Archdiocese (UC) 

a. Send birthday card/gift, or the same for ordination or installation. Parish signs 
the card. 

6. Establish a relationship and develop communion with the Ordinary of the Ordinariate 
a. Invite bishop to 40th Anniversary 
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b. Pastor to visit the Chancellery for introductions (e.g., meet the Rector/Pastor of 
the Cathedral). 

7. Further develop communion with local Ukrainian parish (UC) 
a. Pastor to make contact/visit pastor of Ukrainian parish 
b. Promote at St. John events at the Ukrainian parish (and vice versa) 

8. Establish relationship and develop communion with local Orthodox Church(es) (EC) 
a. St. John pastor to contact Annunciation Greek Orthodox Church (Montrose area) 

for introductions—general visit. 
b. St. John pastor to contact St. George (Mercer), for introductions—general visit. 

9. Further develop communion among the members of St. John Chrysostom Parish (LT) 
a. Give annual parish retreat focused on Communion within the parish, among its 

members (e.g., greater sense of community and as being a parish family). Note: 
This is closely related to Theosis since it is through our union with God that we 
have communion with each other) 

b. Organize social outings, such as quarterly dinners out 
c. Develop a young adult ministry and connect with other groups and activities 

such as Café Catholica (https://www.archgh.org/cafecatholica  
d. Develop an annual theme for the parish, with the first theme centered on the 

Church as Communion (e.g., Theme presented at parish-wide meetings 
(streamed), info in bulleting, posters in hall, website, materials in narthex and 
hall, theme included in sermons). 

e. Organize a trip to the annual ByzanTEEN Rally. 
10. Foster an understanding of prayer as it relates to communion, and encourage personal 

prayer 
a. Provide free resources in the narthex and parish hall, on web about prayer. 
b. Give Sunday presentations on prayer, sermons on prayer, retreat on prayer 

11. Encourage intercessory prayer as a means of furthering communion (PR) 
a. Establish intercessory prayer group and means for submitting requests 
b. Occasionally include a prayer for the sick of the parish (bulletin list) in one of the 

Litanies during Sunday Divine Liturgy. 
12. Develop relations/communion with Latin Archdiocese 

a. Pastor of St. John to meet pastor of St. Ambrose (nearby) and extend invitation 
to concelebrate Divine Liturgy one Sunday or to a parish event. 

Preaching 

13. Increase the relevancy of preaching by seeking out questions concerning the faith and 
suggestions for preaching topics. 

a. Create a webform on the parish web site where anyone may suggest topics and 
ask questions 

b. Pastor to make note of informal feedback, questions and conversations he 
encounters at the Sunday social and elsewhere. 

14. Extend the reach of preaching by making homilies and other forms of preaching 
available outside of the Divine Liturgy 

a. Publish homilies on the parish web site 
b. Edit YouTube recordings of the Divine Liturgy down to just the homily 

https://www.archgh.org/cafecatholica
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15. Expand the scope of preaching beyond the homily (preaching on the Gospel) to include 
various topics in society or of interest to parish  

a. Actively encourage use of the website feedback form (see objective above) 
b. Read Catholic and secular news and address matters pertaining of our faith and 

spiritual life. 
c. Write short homilies or sermons for insertion into the bulletin and purchase 

similar materials for distribution or information rack in parish hall and narthex. 
[was suggested to move this to Catechesis Category, but will leave here] 

Evangelization 

16. Deepen the parishes understanding of Evangelization and how to do it 
a. Evaluate current state of the parish regarding evangelization by initiating a 

discussion about evangelization at the parish wide meeting and implementing a 
survey.   

b. Provide evangelization training (e.g., St. Paul Evangelization organization 
provides training). 

c. Create an evangelization packet that parishioners could have at home to use 
with people who come to their door, to family or friends who ask questions, or 
just to leave in public places. 

d. Provide apologetic training and materials. 
e. Give an evangelization retreat 
f. Incorporate a catechesis on evangelization into catechetical programs at the 

parish, to explain our vocation to spread the Gospel. 
17. Build enthusiasm and provide opportunities for Evangelization 

a. Develop an overall evangelization plan for the parish and the local area. 
b. Give homilies/sermons with the aim to evangelize the parish  
c. Provide posters in parish hall with Scripture passages about spreading the Gospel 
d. Bulletin themes on evangelization and how-to evangelize 
e. Encourage informal faith sharing by inviting people to the social hall after liturgy 

to have coffee and donuts to share their faith. Provide materials on the tables in 
the hall that might prompt sharing. 

f. Select parishioners to give a 3-5 min talks based on questions such as: Why I am 
a Catholic?  Or Why I love Jesus? Or similar themes. Alternatively, parishioners to 
write a brief article on the same sort of questions, which will be published on the 
parish web site and/or bulletin. 

g. Identify audiences for external Evangelization (e.g., geographic area around 
parish, particular demographic such as fallen away Catholics). 

h. Offer at least one public presentation aimed at evangelizing the local area by 
addressing a topic that might be of broad interest, such as happiness or 
welcoming fallen away Catholics back home to the Catholic Church. 

i. Send at least one mailing to local area about the parish and invite them to visit. 
j. Develop an evangelization strategy for social media (e.g., YouTube presentation, 

Facebook and parish website). 
k. Evangelization materials in pamphlet rack in narthex and parish hall 
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l. Create special prayers with an evangelization theme for the litanies during the 
Divine Liturgy 

m. Raise awareness of the parish at the University of St. Thomas. 
n. If there are special events at the parish (e.g., parish bazaar), then, have an 

Evangelization table at the event. 
o. Rent a booth at rodeo and/or similar event 
p. Approach Catholic business owners to ask to put materials out that provides 

information about the parish (Note: get initial lists from the back of parish 
bulletins from other parishes). 

Catechesis 
18. Develop a program of Parish-wide renewal of catechesis, which provides catechetical 

opportunities for every age (CT 30, 35) and establishes a parish culture which 
understands that the “…parish community must continue to be the prime mover and 
preeminent place of catechesis” (CT 67) 

a. Perform an assessment of existing programs (e.g., bible study, Sunday school, 
parish presentations and anything that is related) and develop a plan to expand 
or improve catechesis (e.g., implement catechist training that is available 
through the Archeparchy to improve the quality of catechesis). 

b. Determine individual member’s (adults) understanding of the faith and use this 
to tailor catechetical instruction 

c. Establish the study of the Catechism by adults as the starting point and core of 
Parish Catechesis (CT 43, 45).  

d. Purchase a Parish Subscription to Formed · The Catholic Faith. On demand. 
Which as has programs for every age group. 

e. Create and distributed a Parish Welcome Packet for those who register, which 
includes catechetical materials, access to Formed, and a list of catechetical 
opportunities at the parish. (See also the Liturgy, Evangelization and Domestic 
Church Categories) 

f. Provide free catechetical materials, covering every age group, on a rack in 
narthex and hall, including materials specific to our particular church.  

g. Create a resource list, and a reading plan for self-catechesis and publish on the 
parish web site and on materials rack (e.g., Bible in a year Fr. Mike Schmitz, St. 
Paul Institute (Scott Hahn), etc.)  

h. Offer a presentation, as needed, on our Byzantine Church, especially to new 
members. 

i. Occasionally, preach catechetical homilies (i.e., more teaching related then 
preaching). 

19. Educate the faithful in their obligation toward catechesis – to assist with it, but also to 
receive it as life-long (CT 30, 39, 62ff) and to cultivate a desire to know God and what He 
has revealed. 

a. Include materials on this topic in the materials racks in narthex and hall (i.e., 
what is Catechesis and what are my obligations, desiring to know God more 
deeply).  

https://formed.org/
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b. Add an explanation of Catechesis and the obligation associated with it, to the 
parish web site under adult catechesis, and promote the idea of “self-
catechesis”. 

c. Preach the obligation toward catechesis at the start of each ECF school year 
Domestic Church 

20. Promote an understanding of the home as the Domestic Church 
a. Give one or more presentations on the meaning, purpose and spirituality of the 

Domestic Church, preferably by laity. 
b. Introduce the follow associations to the parish: 

i. The Domestic Church Association, chapter in Houston –Domestic Church 
:: North America (domesticchurchfamilies.com) 

ii. Federation of North American Explorers https://fneexplorers.com/ 
iii. Christian Family Movement (cfm.org) 

21. Encourage and support prayer at home 
a. Provide simplified versions of prayers (i.e., vespers, matins) for use at home. 
b. Volunteer(s) to present materials, provide suggestions, basic assistance in 

support of prayer at home. Develop a standard talk with materials that is 
repeatable/reusable for this (e.g., decorating the house with religious objects, 
use of sacramentals at home, candles, incense, house blessings, icon corner) 

22. Help families to realize their mission as a Christian family. 
a. Classes/series/presentations on the Christian Family – based on the CCC. 
b. Parish welcome packages with gifts and info on Domestic Church, resources, 

introduction to families who are involved in Domestic Church. (See also Liturgy, 
Catechesis and Evangelization Categories) 

c. Add Domestic Church materials to free materials rack. 
23. Support parents/families as the primary educator of the faith for their families 

a. Encourage families to catechize their children by presenting the Church’s 
teaching on this and by providing materials and suggested resources for this 
(e.g., homeschooling type of approach). 

b. Family Retreat (e.g., offered by the Domestic Church association). 
Service 

24. Increase individual and parish understanding and involvement in the corporal and 
spiritual works of mercy. 

a. Put up poster display of works of mercy in the social hall with examples.  
b. Give homilies or sermons on the Corporal and Spiritual works of mercy 
c. Explain the works of mercy and encourage participation at a Parish wide meeting 

and present practical ways in which individuals can incorporate the works of 
mercy into their lives. 

d. Develop list of Catholic charitable organizations with links on the parish website 
e. Propose the formation of a small committee to select at least one annual charity 

and determine at least one specific activity in which to engage (e.g., 40 days for 
life, pregnancy help centers, St. Vincent de Paul Society).  

f. Maintain a charitable fund to which individuals in the parish may contribute and 
the committee could use. 

https://www.domesticchurchfamilies.com/
https://www.domesticchurchfamilies.com/
https://fneexplorers.com/
https://www.cfm.org/

