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The Holy Father, Pope Francis, introduced the Synod on Synodality with the publication of a “Preparatory
Document,” the full text of which may be read at: usccb.org/resources/Documento-Preparatorio-EN-21.pdf

Additional official documents regarding the Synod and the various phases of the synodal process can be found
at: synod.va/en/resources/official-documents.html

In last week’s bulletin insert, we learned that the initial phase of the synod took place on the local level – at the
parish level and then eventually at the diocesan level. In the Diocese of Youngstown, from the Fall of 2021 through
the Spring of 2022, this phase took place with faithful throughout the diocese (both laity and clergy) reflecting on
10 Questions for a Synodal Church, in announcing the Gospel journey together:

How is this journey happening in your local church, allowing the Church to proclaim the Gospel? What
steps does the Spirit invite us to take in order to grow in our journeying together?
a. Recall our experiences: What experience of your local Church does this question call to mind?
b. What joy did they bring? What difficulties and obstacles have they encountered? What wounds did they

reveal? What insights have they elicited?
c. Where in these experiences does the voice of the Holy Spirit resound?
d. What is the Spirit asking of us?

After compiling information from the many parishes that participated in this process, the Diocese of
Youngstown published a diocesan-wide “Summary Report” in the Fall of 2022. Over the next few weeks, we will
be publishing this summary based on the questions from the Vatican’s “Preparatory Document.”

DIOCESE OF YOUNGSTOWN SUMMARY REPORT

SYNOD ON SYNODALITY | DIOCESAN/LOCAL PHASE, 2021-2022

1. Companions on the Journey – In the Church and in society we are side by side on the same road. In our local
Church, who are those who “walk together”? Who are those who seem further apart? How are we called to
grow as companions? What groups or individuals are left on the margins?

Synodal participants observed that a “companion on the journey” is not a clear-cut term with an easily
understood definition. Companionship in reference to the Synodal process refers to living the mission of Jesus
Christ. Journeying together must include the words of Jesus where he stated, “I have come not to be served but to
serve and give my life in ransom for many.”

For most Catholics, the parish is the primary experience of journeying together, and some noted with pride the
ways their parishes invite all into mission, service, and community. Some participants articulated that their parishes
and the Church meet them where they are, and the important role of their pastors in accompanying the community.

Companionship involves activity. A person does something for someone. Grounded in faith and signifying hope,
it is feeding the hungry, giving shelter to the homeless, working for justice, reconciliation, and peace.

Walking together is not simply a matter of being with others, but rather is directed toward life in relationship
with other persons. It fosters healing, reconciling, and redeeming relationships. Participants reflected on the need
to heal fractures in the Church between those of different faith styles, and the desire of many to know that the
Church is journeying with them and respects their style of faith. When someone walks with us, we are enabled to
be and do more and live for a fuller future. Companionship on the journey gives us a richer and fuller dimension
of Church, joined as a community of faith, engaged in service.

Companionship involves an empowering of the recipient. When Jesus washed the feet of his disciples, at first
Peter is reluctant. But Jesus says that he can have no part with Jesus until he allows the Lord to wash his feet. Once
Peter has received Jesus’ ministry, he is able to do for others as Jesus has done for him.

(Continues on the reverse side)



Companionship on the faith journey is a specific activity supported and designed by the Church which discloses
the presence of God in our human lives and empowers us to live more fully in union with God and one another.
Many cited concrete examples of conversion and community through the RCIA and renewal experiences.

To journey together is to be called into the life of the entire baptized community. Each of us must contribute to
the building up of the whole community. Competition among programs or groups within a parish does not give
witness to authentic ministry. Programs and activities must work together to bond members into one community.

As the People of God, we need to acknowledge in faith ways both familiar and new in which the Lord works
among and through us. We are each given gifts and called to work together to build up the Body of Christ. We need
to support those who are companions on the journey with us as well as those who receive our service. We need to
be open to the prompting of the Holy Spirit who leads us in the path of truth and love.

2. Listening – How is God speaking to us through voices we sometimes ignore? How are the laity listened to,
especially women and young people? What facilitates or inhibits our listening? How well do we listen to those
on the peripheries? How is the contribution of consecrated men and women integrated? What are some
limitations in our ability to listen, especially to those who have different views than our own? What space is
there for the voice of minorities, especially people who experience poverty, marginalization or social exclusion?

Participants reflected on how the art of listening inspired by the Gospel must always be marked by a special
sensitivity towards those who are most in distress. We must acknowledge the sinful structures and systems that
oppress people and set about correcting them. We must cultivate a spirit of listening which demonstrates in action
a sharing of generosity, hospitality, and service.

Some ask whether the Church’s promise to listen is authentic. Others noted the challenges the Church has in
listening – including priests being stretched, insular parishes, and fear of the unknown. The challenge of not
listening is also found in the wider culture.

Authentic listening fosters authentic belonging in the Church, which has always meant more than accepting
certain beliefs, ideas, and customs. Being members of the Church engages us in our totality as persons and therefore
stirs up many feelings, some positive and some negative. Belonging to the Church touches the very core of our being
and our need to discover our true identity: our dignity and worth.

For many people, membership stirs up feelings of gratitude and pride. We are proud and grateful for the
Church’s support and encouragement of the arts in beholding a beautiful religious painting, hearing great music,
or experiencing inspiring church architecture.

The experience of Church stirs up a sense of home. It is a familiar place where we feel at ease. Some, however,
feel alienation from the Church, a sense of not belonging or being listened to, accompanied by anger and hurt. These
often include women, LGBTQ+ persons, and those who feel that their efforts to promote social justice have not been
adequately supported by the Church. Many young adults have never found a home in the Church - the Church must
listen to their experiences.

Some are impatient with the seemingly slow pace of the Church. They ask how we as a Church cannot read the
sign of the times. Some feel resentment when leaders address issues that are not distinctly religious. They feel that
Church leaders have neither the mission nor the specific competence to deal with such matters. And some feel that
the Church doesn’t listen enough to its own tradition and allow that tradition to inspire its public witness.

What then can we do? We can acknowledge both the positive and negative. We can think and talk together
and decide whether and how we will act. Beyond intellectual discussions, participants encouraged the Church to
pay attention to the human heart, for it is there that we see Jesus who felt compassion and righteous anger, patience
and passion, hope and forgiveness, enthusiasm and great love. The Body of Christ must embrace ways of listening
and belonging that hold fast to the mystery of the Lord and our call to live the life of Christ.


