
   

 

 

 

                    Parish Liaison Program 

 
 
Your Faithful “Sneezers” 
Faithful Catholics comprise the bulk of Catholic Radio’s listenership. These ‘faithful’ are the 

Catholics in the pews at parishes, and who populate Catholic organizations. The Parish Liaison 

Program leverages this existing listenership to build new relationships and draw in new listeners.  

 

It would be impossible for the staff of a radio station to be present at every parish and organization 

meeting, every week and weekend of the year, to promote the station, give updates on station 

activities, events and programming. Yet, your Parish Liaisons (PLs) can do just that – effectively 

reaching every parish, organization, event and meeting within your listening area on behalf of the 

station. PLs can be your “sneezers” – spreading the word about your station, or “sneezing” on 

those around them about their experience with your station. 

 

The Parish Liaisons (PL) Program is effective in engaging listeners and building a sense of station 

identity and ownership at the parish/organization level. The PL Program seeks one or more 

listeners at each parish/organization in the listening area to be the source of information and 

promotion (i.e “Sneezer”) at their home parish/organization. This can be done by one individual, by 

an already established parish group (ie. Men’s Club or Altar Rosary Soceity), or by a few 

individuals working together and sharing responsibilities.  

 

Job Description 
Think of Parish Liaisons as ambassadors. They relay information from the station to the 

organization to which they are appointed liaison. They, in turn, provide information and feedback 

to the station from their organization.  

 

The station will provide PLs with the information they need to “sneeze” about to others. They are 

primarily in charge of promotional activities, such as submitting bulletin announcements, hanging 

posters, distributing flyers, making program schedules available, and putting station literature in 

parish literature racks. PLs also update (sneeze to) Directors of Religious Education (DRE), pastors, 

secretaries, board members, etc. on station events, opportunities and programming that relates to 

the ministries they lead. PLs also have an important job of keeping the pastor up-to-date on the 

station, and helping to foster a strong, positive relationship between the station staff and the pastor. 

 

 

 

 

 

 



   

 

Building a Base of Active “Sneezers” 
Building your base of PLs can be done a number of ways. Here are some suggestions: 

 

• Friends you already know at a particular parish/organization who are excited about 

Catholic Radio and are willing to begin promotion. 

• Names of individuals who have indicated (on a pledge card, flyer, etc) that they are 

interested in volunteering. 

• Names of individuals at a parish submitted by a pastor who feels they would make good 

PLs.  

• Deacon, DRE or other parish leader who you know is a listener and is eager to support 

station  activities. 

• Parish secretaries (the BEST “sneezers” of all!) who are already handle parish publicity, and 

who are active listeners of the station. 

• Members of Catholic clubs and organizations who are willing to represent the station to 

their group. 

 

Introductory Packet 
Once a person has volunteered to be a PL, they should receive a PL Kit from the radio station. This 

kit includes bulletin announcements, Community Calendar forms, posters, summary 

information/literature about the station, program guides/schedules, bumper stickers, and any other 

promotional materials the station might have.  Be sure to include contact information for the person 

in charge of PLs at your station. The kit should also include a letter from the PL station coordinator 

welcoming them to the program and further explaining their role (see sample letter on page 22). 

 

If you have multiple PLs from one parish/organization, invite all of them to the station for a tour. 

Then, ask them to take some time to discuss who will be the primary contact for the station (a 

group leader role), and make note of this person in your database. From that point forward, the 

group leader will be the recipient of information and will be in charge of coordinating promotional 

efforts with the other PLs in their parish/organization. 

 

Station Tours 
At least twice a year, the station should host an open house for all PLs, inviting them to the station 

for a tour and then a brief meeting afterwards, updating them on station activities, events, new 

staff, etc. Once a PL has visited the station, and understands its history and mission, they can more 

effectively act on behalf of the station within their parish/organization.  
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Monthly Packets 
PLs receive a promotional packet every 4-6 weeks from the station with materials to distribute to 

their parish/organization. Packets can include: 

 

• New poster or flyer 

• Updated program schedule 

• Bulletin announcement(s) 

• Bullet-pointed letter updating the PL on station activities, events and changes 

• Promotional material about upcoming station events or activities 

• Supply of Community Calendar forms 

• Other promotional materials, such as bumper stickers, pens, etc. 

 
Flyers and bulletin announcements should be timely and geared towards a specific audience or 

event. For example, a flyer detailing specific catechetical programming that would be of interest to 

DREs could be sent in August or September, asking the DRE to distribute to CCD and RCIA 

participants.  Bulletin announcements highlighting specific Lenten activities or programming can 

be sent just as Lent begins. A poster highlighting the station’s most popular programs, complete 

with call-in numbers can be sent anytime. Always let PLs know they can get additional materials 

anytime by contacting the station. Materials and shipping are always FREE of charge. 

 

Full Page Bulletin Inserts 
Full page bulletin inserts are one of the best ways to get the attention of parishioners. Offer to 

parishes, via the PLs, full-page bulletin inserts for any given weekend. The cost of printing the 

insert is absorbed by the station and not by the parish. PLs need to let you know the number of 

inserts needed. Inserts should always include an attractive program schedule on one side of the 

insert. If a parish requests the station do the bulletin stuffing, recruit a core of volunteers to go out 

to the parish to perform this service. 

 

Database 
Keep a good database of all PLs, including mailing address, phone number, organization or parish 

they represent, as well as any additional notes that will help the station build and maintain these 

important relationships. 

 

Some PLs, parishes, and organizations will prefer to receive their monthly packets electronically. 

This could be done in a number of ways: 

 

• Set up a page on your station website just for PLs. Once they log in, all promotional material 

could be available for download.  

• Email monthly packet information to those who request it by email. 

 

 

 

 



   

 

Some Additional Thoughts 
Despite the name, Parish Liaisons need not be limited to parishes. Include other Catholic 

organizations, such as Knights of Columbus, local Catholic universities and hospitals, Newman 

Centers, Catholic nursing homes, Catholic schools and diocesan staff. 

 

The Liaisons will be most effective when they experience two realities. First, they feel they are ‘in-

the-know’ regarding what is happening at the station. Second, they understand the importance of 

the ministry of representing the station to their local parish, organization or group. Instilling this 

sense of being an “insider” with an important ministry will allow the PLs become a highly effective 

outreach of the station. 
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