
"HELP NEEDED" - Tips for Recruiting and Retaining Good Volunteers 
 

Everyone knows how important volunteers are to the success of Catholic Radio. The 
mystery isn't that volunteers are vital and necessary, the mystery seems is how to 
attract and retain good volunteers. Well-meaning, but not-so-good volunteers can be 
detrimental to an organization with limited resources. However, just one good 
volunteer can make a world of difference to a short-handed and short-budgeted 
operation. So getting good (and even great) volunteers is essential. Here are some 
things to remember. 
 
 
How to  Get'em (good ones!) 

• Look Around You. That's right - look around! Look for the leaders you 
encounter every day. Who is that guy who coordinated the set-up for the K&C 
dinner last month? Who was the lady who managed VSB registration for 100 
kids? Or - how about that newly retired schoolteacher who sits two pews in 
front of you at daily Mass who said she was looking forward to getting more 
involved.  You see good industrious leaders all around you every day. And 
those you see in motion are already proving they have the time, are able to be 
consistent and willing to be dependable. It doesn't hurt to ask, does it? 

• Emotional Connections. Every radio station has files full of listener 
testimonies of lives changed from listening to the station or faith that has 
grown as a result of the programming. Those who have had an "experience" 
through the station are always eager to support the ministry and are often 
times the best candidates to be key volunteers. These loyal listeners want to 
ensure the radio station continues to reach others and are eagerly willing to 
help out.  

• All Kinds. Organizations need people of all kinds - outgoing coordinators 
who get things done, quiet analyzers who make sure everything get done 
well, and creative thinkers who make sure its all done beautifully. Not every 
volunteer needs to run something  - sometimes you just need some to sit at 
the front desk, or to stuff envelopes, or to edit a document.   Look for people 
who represent a variety of skill-sets and personality types and your ministry 
will be fuller for it. 

• Passion & Purpose. Find out what others like to do, what their passion or 
hobby is, how they like to spend their time, or what unique skill set they 
offer. The easiest way to attract good volunteers is to make pair the 
organization's needs with the gifts and interests of volunteer prospects. 
People want opportunities for their skills and time to be valued and many 
will stick with you long-term if the find purpose in their work and feel it's 
adding to the success of the organization. 

• Ask Around.  Everybody knows somebody who knows a friend who would 
be good for this...right? Then ask around! If you are looking for someone to 
assist with graphic design, ask those in your circle if they know anyone. Ask 
for recommendations from those you respect like your pastor, trusted friend 



or leader of another organization. Once you start to ask, eventually you will 
find the right fit. 

 
How to Keem'em 

• Have a Job Description.  This simple safeguard clarifies everyone's 
expectations and allows for mutual understanding of the job to be 
accomplished, the time it will take to do so, and the realistic availability of the 
volunteer. This also keeps volunteers focused in areas of need...and out of 
other areas not in need.  

• Keep them Busy. Every volunteer wants to be busy - no one likes to feel they 
gave up their free time to be in the way. Be ready when volunteers come and 
be prepared with the resources they need to fulfill their tasks. Many good 
volunteers have slowed faded away do to lack of something to do...even 
though the radio station was overwhelmed with needs. Make volunteer 
management a priority and keep everyone happily busy! 

• Have a Coordinator.  This is a MUST! Unless someone "owns" the task of 
volunteer coordination, there will not be any (meaningful) volunteers to 
coordinate.  A coordinator should spearhead the recruitment of volunteers 
and management of their tasks, time and schedule. The coordinator serves as 
the point person for volunteers and any related activities.  

• Develop a Family.  Over time, volunteers become increasingly engaged in 
the life and success of the station and are often the best prayer warriors and 
most consistent donors. Committed volunteers are a special part of the 
station's family, so be sure to treat them that way - as an insider and as 
someone who is contributing to the vital mission of the organization.  

• Appreciate Your Family. And more than once a year! Find ways to ensure 
volunteers feel their work is making a difference and that the sacrifice of 
their personal time, talents and treasures is vital to the ministry's mission. 
Recognize good work, acknowledge sacrifice, vocally praise and encourage, 
and show appreciation in concrete ways on a regular basis.  


