
Permanent 
Diaconate 
Policy
Diocese of Marquette

Department of Ministry Personnel 

April 1, 2022 



 

PERMANENT DIACONATE POLICY 

Table of Contents 
 

DECREE ………………………………………………………………………………………………………………………………………………….1 

Introduction …………………………………………………………………………………………………………………………………………..2 

II. Organizational Structure of the Permanent Diaconate …………………………………………………………………..3 

III.     Personnel Policies ….….…………………………………………………………………………………………………………………..3 

         Assignment …………………………………………………………………………………………………………………………………….4 

         Reassignment …………………………………………………………………………………………………………………………………4 

         Ministry Agreement ……………………………………………………………………………………………………………………….4 

         Faculties …………………………………………………………………………………………………………………………………………4 

IV.    Rights & Obligations of Clerical Status as Permanent Deacon ………………………………………………….……..5 

         Clerical Title and Address ……………………………………………………………………………………………………………….5 

         Attire & Clerical Dress …………………………………………………………………………………………………………………….5 

         Ministry Outside of the Assigned Parish(es) ….……………………………………………………………………………….6 

         Diaconal Status ………………………………………………………………………………………………………………………………6 

         Continuing Education for the Permanent Deacon ………………………………………………………………………….6 

         Qualifying Programs / CEU Credit ………………………………………………………………………………………………….7 

          

APPENDIX: Ministry Agreement 

          

 

  





 
 

2 
 

I. INTRODUCTION 
 
One of the fruits of the Second Vatican Council was the reestablishment of 
the Permanent Diaconate within the Latin Rite of the Church. Following the 
closing of the Council, Pope Saint Paul VI formally implemented the renewal 
of the diaconate with his apostolic letter Sacrum Diaconatus Ordinem on 
June 18, 1967. The bishops of the United States voted in 1968 to petition the 
Holy See for authorization to restore the permanent diaconate within the 
United States. 

The Catechism of the Catholic Church summarizes the diaconate as follows: 

1570 Deacons share in Christ's mission and grace in a special way. 
The sacrament of Holy Orders marks them with an imprint ("character") 

which cannot be removed, and which configures them to Christ, who 
made himself the "deacon" or servant of all. Among other tasks, it is the 
task of deacons to assist the bishop and priests in the celebration of the 

divine mysteries, above all the Eucharist, in the distribution of Holy 
Communion, in assisting at and blessing marriages, in the proclamation 

of the Gospel and preaching, in presiding over funerals, and in 
dedicating themselves to the various ministries of charity. 

 

1571 Since the Second Vatican Council the Latin Church has restored 
the diaconate "as a proper and permanent rank of the hierarchy," while 

the Churches of the East had always maintained it. This permanent 
diaconate, which can be conferred on married men, constitutes an 

important enrichment for the Church's mission. Indeed, it is appropriate 
and useful that men who carry out a truly diaconal ministry in the 

Church, whether in its liturgical and pastoral life or whether in its social 
and charitable works, should "be strengthened by the imposition of 

hands which has come down from the apostles. They would be more 
closely bound to the altar and their ministry would be made more fruitful 

through the sacramental grace of the diaconate." 

 

In this document we present policies for the structure and function of the 
Permanent Diaconate within the particular Church of the Diocese of 
Marquette. 
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II. ORGANIZATIONAL STRUCTURE OF THE PERMANENT DIACONATE 

 
Director of the Permanent Diaconate: 
The Director of the Permanent Diaconate (or the Vicar General) is appointed 
by the bishop and is responsible for coordination, collaboration, and 
leadership in all matters pertaining to the permanent diaconate in the Diocese 
of Marquette. He is the bishop’s representative in choosing and directing 
aspirants through the formation process to the permanent diaconate and 
assists the bishop in the supervision of the diocesan deacon community. 
 

III. PERSONNEL POLICIES 

Assignment: 
It is the bishop who assigns a deacon to a particular parish and ministry. The 
principal criteria for this assignment are the pastoral needs of the diocese 
and local Church community with consideration of the personal qualifications 
and abilities of the deacon. 

Assignments ordinarily consider the deacon’s family and occupational 
responsibilities to which the deacon has primary responsibility. 

Normally, deacons are assigned to a particular parish or a group of parishes. 
However, assignments involving specific ministries to other institutions may 
also be made to foster the ministry of the Church. 

Requests for Reassignment: 
Deacons may request a change in assignment in writing to the Director of 
the Permanent Diaconate (or the Vicar General). The reason for the 
proposed change must be clearly stated in the request and should include a 
proposal for a future assignment.  
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Ministry Agreement 
A written ministry agreement between a deacon and his pastor or canonical 
supervisor must be submitted annually to the Director of the Permanent 
Diaconate (or the Vicar General) (see Appendix).  

This agreement fosters communication and Christian collegiality in ministry 
to Christ’s Church.  

It should be completed at the initiation of each assigned ministry and 
revisited annually. 

It may include a statement of the pastor’s permission for the deacon to 
minister outside his parish/institution. Examples would be to preside at 
baptisms, marriages, funerals and so forth, at a parish elsewhere in or 
outside the diocese where the deacon has been requested to do so (This 
assumes the deacon has no pertinent restriction on his faculties). The pastor 
may instead request the deacon obtain verbal permission on an event-by-
event basis. Also, the deacon is reminded he must also seek the permission 
of the pastor/rector/ecclesial supervisor at the site at which the 
liturgy/function is to occur. See Ministry Outside of the Assigned Parish(es). 

Faculties 
In addition to faculties granted by universal law, diocesan faculties for 
diaconal ministry are granted by the bishop. 

IV. RIGHTS & OBLIGATIONS OF CLERICAL STATUS AS A PERMANENT 
DEACON 

Clerical Title and Address: 
In all forms of address (written or oral) for permanent deacons, the 
appropriate title is “Deacon.” Examples: “Deacon Thomas Jones,” “Thomas 
Jones, Deacon.” In the United States, the address “Reverend Mister” is 
reserved to address “transitional” deacons who will later be ordained to the 
presbyterate. 
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Attire & Clerical Dress: 
A deacon is an ordained cleric, but the Roman collar is not normally the 
appropriate dress. The deacon is to continue to dress as a layman, except 
when assisting or presiding in a liturgical role. His dress should be in good 
taste and appropriate to his occupation.  

In specific circumstances a deacon is permitted to wear a Roman collar. 
Circumstances may include ministering in a hospital or visiting the 
homebound; in prison/jail ministry; in other parish ministries; officiating at 
funerals, wakes and burial services; during marriage preparation sessions 
and when officiating at weddings; or in gatherings of non-Catholics when the 
sure recognition of a deacon as cleric is deemed desirable. Clerical attire is 
permitted to be worn by deacons at major diocesan liturgies such as the 
Chrism Mass, ordinations, funerals, etc. 

The permanent deacon clerical dress shall be a black or grey shirt with the 
Roman collar and when appropriate a suit jacket. When in clerical attire the 
permanent deacon shall wear either an embroidered Deacon’s Cross (St. 
Lawrence Cross) visible on the shirt, or other badge that identifies one as a 
deacon. When the permanent deacon is not wearing clerical dress as 
mentioned, but is participating in a liturgical function, then the deacon shall 
wear an appropriate dress shirt and attire as is fitting to the occasion. When 
attending non-liturgical occasions at the parish, the deacon should dress in 
clothing that is neat, clean, modest, dignified, and appropriate to the 
occasion. 

When the deacon is assisting at Mass, an alb and stole is worn along with a 
dalmatic (if available). When there are many deacons attending Mass, but 
not directly ministering in the sanctuary, then choir dress is appropriate 
consisting of a cassock and surplice; except for a Diocesan celebration, then 
all Deacons should vest in an alb and Diocesan stole. 
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Ministry Outside of the Assigned Parish(es): 
If a deacon wishes to minister outside of the parish(es) to which he is 
assigned (e.g., baptism, wedding, funeral, etc.), he must first obtain the 
permission of his pastor/supervisor to do so. In addition, he must obtain the 
permission of the pastor/rector/ecclesial supervisor at the site at which the 
liturgy/function is to occur. If the ministry is outside of the Diocese of 
Marquette, the deacon must request a letter of good standing from the 
Diocesan offices be sent to the ordinary of the diocese where the ministry 
will be exercised. 

Diaconal Status: 
Active: Deacons who are fully engaged in parish and community life 
in the ministry of the Word, Liturgy, and Charity. They are eligible for 
parish transfers by request or based on the bishop’s needs. They are 
eligible to be appointed by the bishop to serve in other leadership 
positions. They must always maintain the status of a deacon in “good 
standing.” 

Senior: Deacons who have reached the age of 75 must submit a letter 
of resignation and request senior deacon status. After a conversation 
with the deacon, the bishop will either grant senior deacon status or 
defer it to a later time. A deacon may request senior status as early as 
his 70th birthday or at any age due to health reasons. Senior deacons 
must maintain the same “good standing” status if they desire to be 
active and continue to exercise public diaconal ministry. 

Extern: Extern deacons are those deacons who are incardinated in 
another diocese and who have obtained permission from the bishop of 
their (arch)diocese of incardination and the Bishop of Marquette to 
serve within the Diocese of Marquette on a stable basis. If the stable 
ministry is seasonal and not year-round, a Letter of Good Standing 
from their home (arch)diocese is to be submitted annually. They must 
complete the Safe Environment training and maintain a clear 
background check. 
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Inactive (without an assignment): A deacon who for whatever 
reason is no longer able to exercise his normal diaconal ministries at 
his assigned parish/linkage for at least six months. Inactive deacons 
should discuss their status with the Director of the Permanent 
Diaconate (or the Vicar General). Inactive deacons are still deacons 
and thus may occasionally exercise their ministry with the permission 
of their pastors for a special event or need. They are encouraged to 
participate in vicariate and diocesan events, including ordinations, 
funerals, Chrism Mass, etc. 

Removed: Deacons who have been removed from ministry are no 
longer allowed to perform any diaconal ministries. 

Moving: If a deacon moves, he must inform the Director of the Diaconate 
(or the Vicar General). If a deacon is leaving the Diocese of Marquette and 
desires to continue serving as a Deacon in his new (arch)diocese, he must 
inform the Director of the Diaconate. 

Continuing Education for the Permanent Deacon: 
Active permanent deacons within the Diocese of Marquette are expected to 
complete a minimum of fifteen Continuing Education Units (CEU) annually. 
Senior permanent deacons are encouraged to fulfill this requirement to the 
best of their ability. Permanent deacons may accomplish this requirement 
through scriptural, theological, liturgical, or spiritual studies and/or through 
the development of pastoral skills. Special emphasis should be given to the 
area of charity and service formation. 

Qualifying Programs / CEU Credit: 
Qualifying education endeavors for CEU include participation in religious 
workshops, formal college or university courses, clergy study days, diocesan 
sponsored conferences, directed reading, video and/or audio study 
programs, periodicals, and journals (e.g., Deacon Digest), or presentations 
given by the deacon himself to study groups, parish programs, etc. 1 CEU is 
given for each hour involved in these endeavors. Each year a Deacon 
Questionnaire will be sent to all active permanent deacons that will include 
a section to report their CEU’s for the calendar year. 



 
 

9 
 

APPENDIX 
 

Diocese of Marquette 
Ministry Agreement 

 
Pastor: ________________________________________________________________________  
 
Deacon: _______________________________________________________________________  
 
Parish(es): _______________________________________ Location(s): ____________________ 
 
Identified Needs of the Parish(es): __________________________________________________  
______________________________________________________________________________  
______________________________________________________________________________  
 
Specific areas of Ministry for which the Deacon is Responsible:  

Responsibility: ___________________________________________________________  
Frequency: ______________________________________________________________  
Goal: ___________________________________________________________________  
 
Responsibility: ___________________________________________________________  
Frequency: ______________________________________________________________  
Goal: ___________________________________________________________________  
 
Responsibility: ___________________________________________________________  
Frequency: ______________________________________________________________  
Goal: ___________________________________________________________________  

 
Responsibility: ___________________________________________________________  
Frequency: ______________________________________________________________  
Goal: ___________________________________________________________________  

 
Comments: ____________________________________________________________________  
______________________________________________________________________________  
______________________________________________________________________________  
______________________________________________________________________________  
______________________________________________________________________________  
 
___________________________________________  _____________________________  
(Pastor Signature)       (Date)  
 
___________________________________________  _____________________________  
(Deacon Signature)      (Date) 
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Diocese of Marquette 
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Marquette, Michigan  49855 
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