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Dear Friends, 

Salutations to you! How are you? I hope that you are well and staying healthy. Immaculate    

Conception Church in Columbia Heights, Minnesota was blessed in 1939 when Father Joseph 

Lapinski broke ground for Immaculate Conception School. From the very beginning we opened 

our school doors to students and families and have continued the tradition of providing a strong 

Catholic Christian education for the children of our parish and the surrounding area.  

We have grown as faculty members, administrators, parents, and clergy how best to foster  

Catholic and moral virtues as well as to provide an excellent academic education. The challenges 

of the pandemic have provided us with many opportunities to meet the individualized learning 

needs of our students in creative ways. As we continue to implement our School Strategic Plan 

developed during our 2016 MNSAA Accreditation, we ask the Lord to guide our work, ministry, and the education we 

offer to the children and families of our community. May God bless you abundantly in all that you do! 

Hope with Christ, 

Father James Peterson 

From the Pastor 



Immaculate Conception School | Annual Report 2021-2022 

4 

“Do not conform yourself to this world. Be transformed by the renewal of your mind.” - Romans 12:2 
We are the Transformation Generation — Fueled by Faith! 

The theme outlined above was our inspiration for the 

2021-22 school year at Immaculate Conception School 

(ICS). Our theme was developed as we considered the 

year of challenges from the past. It is a recognition to 

strive ahead by focusing on Christ in renewing our minds 

and thus transforming ourselves and the world. We 

coined the phrase, “We are the Transformation Genera-

tion!” This served to remind us of our dedication to the 

powerful role we play in transforming children’s lives 

through Catholic education. 

Our students returned to the halls of Immaculate Con-

ception School (ICS) on September 7, 2021 with a re-

newed excitement to begin the school year. Throughout 

the school year, we truly had countless renewing experi-

ences both in classrooms and in more extracurricular 

activities offered. 

I have great admiration for our teaching staff as they en-

sured every student had what they needed if they should 

have to stay home for a period of time because of ill-

ness. We juggled many schedules of our own as we occa-

sionally faced shortages of teachers and teaching assis-

tants. The virtual platforms we learned so much about in 

2020-21 served us well when absences impacted our in-

person approach. Google Classroom, SeeSaw and educa-

tional apps ensured our children continued to learn and 

receive individual attention if they needed to be home.  

To prepare for the school year, a team from the school 

again revisited our Pandemic Preparedness Response 

Plan (PPRP) that addressed safety protocols to be in 

place as we planned for a successful start to the year. 

Our fine team of Jami Bridgeman, Debbie Blake, Elisa-

beth Pender, Megan Toninato, Amanda Wallrich, Michon 

Felicetta, Pam Patnode, Megan Sackmaster, Jane Bona 

and Fr. James Peterson met during the summer and 

planned for the smooth reopening on September 7, 

2021. 

We view each child as a gift and work to enable each of 

them to realize their many God-given talents and how 

they can share those with the world.  

 

School Theme and Mission Statement 

Throughout this report, I will share how our foundation 

in faith, academics, and service are integral to the educa-

tion we provide at ICS.  

Our work as a school is guided by our Mission Statement 

that is developed as a part of the accreditation process. 

Our Mission is displayed in the entryway of the school, in 

offices, on communications and in classrooms. It reads: 
 

The school of the Immaculate Conception is a Catholic 

community ministering to the children within the parish 

and throughout the surrounding neighborhoods. In the 

name of Jesus Christ, we are dedicated to fostering aca-

demic excellence, spiritual growth, and a strong commit-

ment to living Gospel values. 
 

Throughout this year of Self-Study, we have rewritten 

both our Mission and Philosophy Statements and look 

forward to introducing the new statements in our com-

munications during 2022-23. 
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Accreditation and Strategic Plan 

Immaculate Conception is accredited through the Min-

nesota Nonpublic School Accreditation Association 

(MNSAA). Within this process, a plan is developed with 

objectives, strategies and action steps that ensure we 

are making continued progress toward goals estab-

lished during the accreditation process. At the conclu-

sion of each school year, there is an annual report 

made to MNSAA that summarizes the progress made 

in the strategic plan.  

During the 2015-16 school year, the school staff hosted 

a visit from a MNSAA site accreditation team. A great 

deal of self-study is put into this process, during which 

all aspects of the school are studied and a new strate-

gic plan is developed for the upcoming years. Through-

out the period of self-study, we examine the work we 

do and how well it aligns with the standards of MNSAA. 

Within each standard, a narrative is created and evi-

dence is provided that demonstrates how the standard 

is met. We are now in the process of self-study during 

the 2021-22 school year. In examining strengths and 

challenges within each standard, a strategic plan will 

be developed and is part of the fabric of our work each 

year.  

Our Strategic Plan Objectives are: 

• The school will provide a technologically supported 

learning path which meets the academic needs of all 

students. 

• The school will enhance partnerships and communi-

cation with families in the community. 

 

• The school will continue to increase fundraising and 

marketing efforts to increase enrollment and sus-

tainability. 

• The school will encourage professional growth that is 

financially sustainable. 

Our preschool program continues to maintain its ac-

creditation through NAEYC (National Association for 

the Education of Young Children) and license through 

the Department of Human Services. We also have had 

seven years of maintaining a 4 Star Parent Aware Rat-

ing in the state. This rating allows us to apply for fund-

ing to offer our preschool families.  

In April of 2019, we hosted a NAEYC assessor to review 

our preschool accreditation. In preparation for that 

visit during the 2018-19 school year, the preschool 

staff worked to review all the essential standards and 

identify evidence of how we meet the standards. It is a 

project that deepened our understanding of preschool 

children’s needs and creates a continued program of 

excellence. We did receive the assessor’s evaluation in 

the early summer of 2019 and we are pleased to re-

port that we continue to maintain our nationally ac-

credited status.  

Our preschool program received a Department of Hu-

man Services licensing visit in December of 2021. The 

information we receive is invaluable as DHS shares up-

dates to licensing and steps we take to maintain a safe 

and professional program for our youngest learners. 

Enrollment 

Pre-K:  25 

Kindergarten:  15 

1st Grade:  19 

2nd Grade:  20 

3rd Grade:  17 

4th Grade:  19 

5th Grade:  14 

6th Grade:  23 

7th Grade:  16 

8th Grade:  20 

Total: 188 — Earlier in the year, we did have 191 children, however three students moved. 

Over the course of 10 years, our enrollment has more than doubled! 

2021-22 Enrollment 
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Professional Growth and Development 

Based upon our school’s Mission Statement, we are com-

mitted to continuous improvement through the develop-

ment of skills and knowledge, recognizing that this is es-

sential to professional growth. Professional development 

(PD) is a shared responsibility between the administra-

tion and teachers.  Increasing the competency of educa-

tors increases the level of quality of our school and stu-

dents’ learning and development. PD must be targeted 

and intentional to help individuals work toward the 

achievement of goals, therefore, plans should be put     

in place and reviewed. An Individual Professional Devel-

opment Plan or goal setting provides each educator   

with a plan for how to move forward and achieve specific 

goal(s).  The goals are SMART – Specific, Measurable, At-

tainable, Results-Oriented/Realistic, and Time-Bound. 

This will also further the professional development of 

the entire school.  

Staff Development Goals 

Goal #1: To continually improve student achievement 

and ensure deeper understanding of the academic 

standards measured in our standards-based report 

cards, instruction driven by reading and mathematics 

data (NWEA MAP, AIMSweb, educational technology, for-

mal and informal assessments) will be monitored and 

utilized in curriculum and instructional decisions. School 

curriculum will be aligned and/or maintained with stand-

ards through the accreditation process, using a curricu-

lum mapping process during the 2021-22 school year. 

Goal #2: Provide opportunities for professional growth 

and development in the areas of Blended/Personalized 

Learning, technology integration, growth mindset, cultur-

al proficiency, social-emotional learning, and differentiat-

ed instruction to meet the unique needs of staff and stu-

dents during the 2021-22 school year. 

Goal #3: Provide professional development opportuni-

ties that further the understanding and implementation 

of classroom management approaches, with special em-

phasis in Responsive Classroom/Developmental Designs 

and intentional school culture during the 2021-22 school 

year. 

In Goal # 2, technology integration is emphasized and to 

facilitate that we have equipped classrooms with up-to-

date technology. We have SMART Boards that allow for 

interactive lessons as much of the curricula we purchase 

has electronic portions for the teachers to use for instruc-

tion. We have two wonderful computer labs, one Macin-

tosh and the other Windows based, allowing students to 

learn both platforms. Students are blessed with a 1:1 pro-

gram, meaning they each have a device, whether it be an 

iPad or a Chrome Book. Teachers are provided with a lap-

top and iPad as well. 
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An important element of our school is communicating 

the excellence we offer through marketing and outreach. 

This school year, we scheduled Saturday and evening 

Open Houses in which interested parents reserved a 

time to come in for a personalized tour of the school 

with our Director of Admissions and Principal. Once the 

numbers of Covid cases had subsided, we scheduled a 

Preschool and Kindergarten Play Date with a magician, 

craft-making station and a treat. Students also received a 

gift as they departed. Approximately 75 people were pre-

sent. It was joyful to again introduce this type of event 

back to our calendars! In planning ahead, we may again 

ask    Parent Ambassadors to join us on these dates and 

share the unique viewpoint of the school experience that     

parents possess.  

We have been recipients of generous grants from the 

Catholic Schools Center of Excellence (CSCOE).  One area 

they assist greatly is in marketing and admissions. With 

the grant monies, we utilized exciting marketing strate-

gies during the entire year. We rented billboard space 

once again on University Avenue near the intersection 

with St. Anthony Parkway. The board features a beautiful 

photo of students and it emphasizes our personalized 

learning and contact information of our school. Our Di-

rector of Marketing is coordinating an ad for our church 

and school in the Columbia Heights Jamboree booklet for 

summer of 2022. We hosted a booth for the Columbia 

Heights Centennial celebration last summer.  We in-

stalled a new electronic monument sign in the parking 

lot on 40th Avenue to communicate and invite guests to 

upcoming events and invite people to register or visit. 

We also hired a photographer to provide us with new 

photos for the website and to update the banner on the 

south wall of our building.  

A theme that we adopted years ago was one of Beautifi-

cation. A small committee of volunteers and employees 

sought to identify areas that needed improvement and 

beautify our school environment. This beautification  

process also serves to effectively market the school and 

parish. Recent additions by this team are new pieces of 

Catholic artwork and redecorating the St. Francis Room. 

We also select student artwork each year to frame and 

display for years to come. This year, we intentionally 

sought out art pieces that depicted persons of color to 

reflect the students’ heritage. We have also resurfaced 

Marketing, Outreach and Advancement 

the gymnasium floor each year in order to maintain its 

beauty. This past year we added excellence to our gym-

nasium by replacing all of the pads throughout the entire 

gym and updated the basketball backboards. We have 

plans in place for new bleachers and a divider curtain.  

 

Once the new playground was constructed in July of 

2014, we continued to examine the outside of our school 

building and determined that it needed signage and 

quality images to enhance our school and communicate 

our mission. We will replace the banner on the south wall 

of the school this summer. A gaga ball pit was added to 

the playground area in the last year. All of these pieces of 

equipment and marketing banners make a strong state-

ment that we are a vibrant school!  
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Marketing, Outreach and Advancement 

A tremendous addition to the school is our sports field 

that was added during the late summer and early fall of 

2018. Soccer continues to gain strength as the students 

have great interest in this sport.  

The Annual Fund was conducted at the same time as the 

Many Gifts, One Nation day of giving that NCEA facilitates. 

We have moderate success with this fund drive. We need 

to evaluate how we can form a Development Committee 

for the future.  

We also ask for the alumni to support the school by ask-

ing for contributions to our Marathon for Nonpublic Edu-

cation. The monetary goal for the 2021 Marathon was 

$25,000.00, which we did surpass! Our alumni have given 

generously. We invite them to visit the school and parish 

for the IC Summer Jam Fun Fest which is scheduled for 

August 5-7. We sent a beautiful Christmas email home to 

our school families and alumni this past December of 

2021. 
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Faith 

Children participate in religion class daily and faith is an integral part of our 

day at ICS. The children attend Mass weekly and learn about the Stations of 

the Cross during Lent through their teachers and visiting the church, as well 

as praying the Stations in our school hallway where the Stations are dis-

played during Lent. The 8th grade students participate in a special presenta-

tion of Living Stations and it is done so with great reverence. Seventeen of 

our school children received the sacraments of First Reconciliation and First 

Eucharist. Since 2017 we have brought 27 students into the Catholic 

Faith through baptism! 

As a school, we prayed the Rosary in October and May in church and it is 

prayed regularly in classrooms. Mrs. Pender has taught the 6th and 7th grad-

ers to find deep meaning in this beautiful devotion. Father James Peterson 

visits the classrooms preparing religion lessons, answering questions about 

faith, and assisting in any way possible to increase the Catholic Faith experi-

ence for our school community. The children have grown considerably be-

cause of his Holy presence.  

To add further beauty to the school hallways and entryways, Catholic art-

work was added and we continually seek sponsors for the artwork. It is an 

opportunity for an individual or family to leave a legacy for the school by  

donating a special piece. These beautiful artworks have been important to 

the strengthening of our Catholic Identity.  
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Academics 

This is the eighth year that we have continued implementing a Blended 

Learning Model with our students. Eight years ago, we had the tremendous 

opportunity to work with the Alliance for Catholic Education (ACE) with the 

University of Notre Dame to learn about the model. As part of a grant we  

received from the GHR Foundation, ICS continued to work with a Data and 

Instructional Coach for two years beyond that. Blended/Personalized Learn-

ing strengthens the school through implementing the core elements of: 

Leadership Capacity, Intentional School Culture, Data Driven Instruction,   

Instructional Coaching, Professional Learning Communities, Enrollment and  

a Marketing Focus.  

This exciting program challenges our teachers in positive ways to work on 

integrating technology so we can find the “just right level of learning” for   

every child. This is accomplished through studying the data made available  

to us from the assessments we have in place and the software that students 

work with in class for portions of the school day. Our students have made 

academic strides in this model and the teachers have had opportunities for 

professional development.  

Our students are assessed in their academic growth and achievement in 

Reading and Mathematics by the NWEA MAP. This Measures of Academic 

Progress is a unique assessment in that it adapts to each student’s learning 

level as they are taking the computerized test. The data points provided 

through the NWEA MAP are measured by national norms and has become 

invaluable to us as we make instructional decisions for each child, seeking 

their “just right learning level”. A major professional development activity for 

our staff in this area is our work with an educator through Tierney Brothers 

and sponsored by the Catholic Schools Center of Excellence. Our data coach 

meets with us three times per year and assists us in adjusting our instruc-

tional choices to boost student learning.  
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We completed our third year in implementing the 

Groves Literacy Framework, which is a comprehensive 

three-year program for reading and spelling instruction 

designed to prevent reading problems using evidence-

based practices supported by educational research. This 

is an excellent program sponsored by the Catholic 

Schools Center of Excellence. Our teachers in Kindergar-

ten, Grades 1, 2 and 3 have weekly visits from an in-

house coach who specializes in this literacy program. 

The evidence is showing growth in our students’ literacy 

scores assessed three times per year with a reading   

fluency assessment entitled AIMSweb. Marisa Kinzer is 

Academics 

now certified as our in-house coach and Amanda Wall-

rich is a Believe and Read certified teacher and interven-

tionist. 

A unique feature to our school location is the proximity 

to the Columbia Heights Library, which is within five 

blocks. Even though the library reopened to the public, 

there was a very large construction project on Central 

Avenue that would make crossing the street dangerous. 

We continued to utilize a Bulk Loan Program for projects 

in which teachers request a wide selection of materials 

that enhance a unit of study.  

Oral Reading Fluency, Grades 1-3 
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Service 

Reaching out to the local and global community is part of 

our school’s mission. In 2021-22, students and staff col-

lected food that was donated to the SACA food shelf. This 

Advent Season project has become a happy tradition for 

our school. The food collected is enough to feed hun-

dreds of families. The experience is made particularly 

special when the children help pack and load the food 

into the SACA vehicle.  

During Lent we collected monetary donations from staff 

and students to donate to Cross Catholic Outreach. This 

excellent organization provides funds to villages and 

communities that need help. This year, our donation of 

$1,211.00 will assist the Wells of Salvation program with-

in CCO. We established the relationship with Cross Cath-

olic as one of our alumni, Fr. Robert Hazel worked with 

the organization and speaks with our parish and school 

about how these funds change lives.  

We were unable to return to weekly visits to Crest View 

on 42nd,  however, teachers had students create artwork 

for the residents and delivered these items. These inter-

generational bonds are examples of service, and also 

make a lasting impact on the students’ understanding of 

outreach. The children serve as cantors, lectors, altar 

servers and help in additional ways when asked. 

Students were asked to serve as Ambassadors for our 

school at our Queen of May Dinner and Auction and the 

Preschool and Kindergarten Play Date. 8th grade did an 

excellent job of raking leaves for a parishioner and help-

ing with highway clean-up through the Lions Club. 
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Students have opportunities to participate in activities 

beyond the classroom in athletics. Our school hosts 

teams in Soccer, beginning in grade 1. Volleyball and  

Basketball continue to be very popular sports, beginning 

with grade 4! This school year, our Athletic Director,    

Andrew Case, worked hard to recruit children to join 

teams and find more coaches.  

Chorus returned to being a very popular activity this year 

with 24 students. They sing at our school liturgy each 

week, along with being an excellent place for our cantors 

to develop. 

Students may elect to participate in an instrumental 

band program once they enter 4th grade. We are pleased 

to offer band lessons through the Totino-Grace Fine Arts 

Academy. We found our music teachers from Totino-

Grace, Audrey Powell and Amy Nelson, to work extreme-

ly well with our students! 

As part of the music curriculum, all students ordinarily 

perform in two concerts, Christmas and spring and mid-

Activities 

dle school students often perform a musical in May.           

With the pandemic, our music program was very suc-

cessful with modifications made by the children in a vir-

tual Christmas performance for 2021. We did enjoy 

Spring Concerts in person in 2022, and what a joyful ex-

perience these were! Many parents and grandparents 

attended. These artistic performances and course oppor-

tunities enhance the students’ educational experience! 

Financial Statement 
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Our school has been awarded six years to work with 

Achievement Network (ANet). The work sponsored by the 

GHR Foundation, focused on the support of a new math-

ematics curriculum for middle school for 2021-22, and     

K-5 in the upcoming years. We implemented new math 

curriculum in grades 6-8 and piloted the new curriculum 

in kindergarten.  

We are also very excited to continue work with the 

Groves Academy in a literacy partnership sponsored in 

Archdiocesan schools through CSCOE called Believe and 

Read. The monthly coaching with a Groves Academy 

coach is invaluable! This year, our in-house coach is 

Marissa Kinzer who visits her colleagues’ classrooms reg-

ularly and facilitates monthly meetings. She has been 

highly effective in this role. The program is proving 

achievement gains in K-3 literacy. Congratulations to all 

five teachers who are certified in this program: Marissa 

Kinzer, Kathy Kurt, Susan Kulikowski, Keegan McSherry 

and Amanda Wallrich!  

This summer, we are offering an at-home Summer 

Learning program that will be monitored remotely. We 

also plan to invite children in for several Book Club meet-

ings, promoting reading and journaling skills. During the 

summer, we are excited to be remodeling our first-floor 

bathrooms with a grant we received from the Catholic 

Services Appeal Foundation. Because of this and the 

bleacher remodeling, we are unable to offer on-site pro-

grams. 

As principal, I participated in professional development 

for all principals and was interviewed on one of the Prin-

ciples of Excellence in our Catholic Schools – Academic 

Achievement. It is an honor to be challenged to learn 

throughout my career by having these opportunities. 

During the course of the year, I attended an in-person 

workshop and an online course with discussion groups 

on Mission, Culture and Emerging Questions in Catholic  

Education. This course was developed by the Archdiocese 

Office for the Mission of Catholic Schools.  

The Archdiocese has identified nine schools as Drexel 

Mission Schools and our school is one of these. The 

three criteria are having at least 50% of students from 

communities of color, having at least 100 students en-

rolled and having 50% or more of the student body eligi-

ble for free or reduced lunches. The initiative is targeted 

at reducing the achievement gap and providing continu-

ous academic improvement. With this identification, we 

now participate in the City Connects Program. This pro-

gram, originated from Boston College, and is in place 

throughout the country and our Archdiocesan urban 

schools. The City Connects model offers a defined, evi-

dence-based practice for a counselor or school social 

worker to collaborate with teachers and principals to 

support every student by assessing the strengths and 

needs of each student and connecting students with a 

tailored set of supports and resources from inside and 

outside the school.  We see this as a great opportunity 

for our students and families. 

Governance 

Our School Advisory Council met in person throughout 

the school year which was a welcome change from the 

Zoom meetings. The council’s main focus is to make deci-

sions that will benefit the school. The following parents 

and parishioners were members during the 2021-22 

school year:  

Chairperson-Michon Felicetta; Vice Chairperson-Lisa 

Thomas; Secretary-Judy Haeg,  

Looking Ahead 

Members – Jim Boufford, Meghan Cox, Jennie Fremling, 

Ana Lema, Pam Patnode, John Roche, and Osiris 

Sanchez. Jane Bona and Fr. James Peterson also serve on 

the council. As the School Advisory Council membership 

transitions, there are openings. Please contact Jane Bona 

to learn more about the work of the council. The school 

community is grateful for these volunteers who give of 

their time and talent! 
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Our 13th annual Queen of May Auction to Benefit Catholic Education was celebrated in per-

son Friday May 6! What an incredible celebration. Attendees were thrilled to be back in per-

son with excellent auction items, a delicious menu and the mission of ICS in our hearts!     

Donors have been generous by providing $50,000 in donations prior to the event beginning. 

We were able to achieve $200,000 in total sales with just over $100,000 of that for our Fund-a

-Need. During the evening, we honored the memory of Trustee Art Harris who initiated the 

dinner 13 years ago. We miss his presence in our parish community and are grateful for his 

vision. We are humbled to know that many people believe in our school and are thrilled with 

such a successful event!  

During the summer of 2021, we welcomed new staff member, Megan Sackmaster as our Director of Admissions.    

Megan is a terrific addition to our staff and lends expertise to our preschool program as well with her background in 

that field. Audrey Powell and Amy Nelson taught music and band this year, continuing our partnership with the Totino

-Grace Fine Arts Academy. 

We are elated to be recognized for our hard work and growth by the honor of four Readers’ Choice Awards from The 

Life Newspaper. In January 2022, the following awards were announced: Best Teacher: Marissa Kinzer, Best Principal: 

Jane Bona, Best Preschool, Best Private School.  

Marissa Kinzer is beginning work on a master’s degree through the University of St. Thomas. Jonathan Hake, middle 

school math and grade 4 teacher will complete his master’s degree through the University of Notre Dame, and is en-

gaged to be married this summer. So much to be grateful for! 

As principal of this growing and vibrant school, I certainly know what it is like to be part of a bright parish and school 

community. I often compare our parish and school community to a beacon in the Columbia Heights Community. 

Thank you for believing in our school and being united with the children, families and staff in prayer, and in our mis-

sion to do the work of educating children in academics, service and the Catholic Faith.  

We are Transformed in Christ, 

Jane Bona, Principal 

Celebrations and Success 
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