St. Martin de Porres Parish

Office: 243 Neponser Avenue | Dorchester, MA 02122

September 27, 2025
To Members of the St. Martin de Porres Parish and Saint Brendan School Community:

Attached are the FY25 Annual Reports for St. Martin de Porres Parish and Saint Brendan School for
the period of 7/1/24 to 6/30/25. The Annual Reports were reviewed by Fr. Chris Palladino, Pastor,
and the Finance Council.

A transfer of $100K from savings to the Parish operating account was recently made in September
2025 due to cash flow needs.

Respectfully submitted,

Nawcy B Lafoe
MNancy A. Lafos, MS

Finance & Operations Manager/Tuition Manager

:nal
Office Phone: 617-436-0310 | StMartindePorresParishDorchester.org
Saint Brendan Church Saint Ann Church Saint Brendan School
589 Gallivan Boulevard 251 Neponset Avenue 29 Rita Road

Dorchester, MA 02124 Dorchester, MA 02122 Dorchester, MA 02124



ANNUAL REPORT
ST, MARTIN DE PORRES PARISH
FY25 {71v24-8r30025)
REV. WILLIAM C. PALLADING, PASTOR

Operating Rotual FY26 | Budget FY25_|Varnance W!‘Enplumhn of Varance=510K [F Y25] | Dudget F Y26
I CriTi
EI"P:rtury ] 200644 | § 276,868 | 8 1,781 [ 277850
Cifertary Monthly (2nd collections for Parsh) ] 57164 | % 58315 |8 (1,121 ] 45 300
Grand Annusl 5 46131 [ OGO | 8 (3,865} & 50,000
includas $65. 170 donation for operstions
Conations!Cither Revenus g7 475 | & 13,000 | 5 74.175 [from Friends of S5t Brandsn inc ] 1,772
Gifis & Bequests BATEAS | § 10,000 | § 27,845 [receipt of unplanned gitbaguast ] 10,000
Misc. Funamising : - |5 - |8 - 5 i
| Religiows Eduation ] 1157575 10,000 | & 578 8,000
Intarest Incoms 5 4485 | 5 2000 (8 2 465 3800
Sncramental Ofeings ] 45002 | § 51,000 15.808) 5 20,800
INElUdes §164.928 LAy of Heatan
Successlink grants for VBS and CY0
vl MinisteyProgriam Incoma 5 3221331 % 168,100 | § 163,033 [Baskotball hines 15,000
Advertsing 5 500 | 5 2,000 % i1.500) 2,000
Renial Income B.500 | & = ] 8,500 [Convent storags L 6 000
Total Incoma 5 1499959 |5 44203 | 5 B54,076 % 625740
Gross Profit 1,499,259
%’Fﬂﬂm Benefaron Employen
Comp.VBS Paymd 3 264,892 | § 233273 | § 21619 3 258,728
| pand Ehrouggh City of Boston SuccessLink
Mon Empioyes Compansation - VES 3 123,225 1 § 12,000 | § 111225 fjgrant 3 10,000
e @ne pand Wough Cily of Bosion
Moo Empioves Compensalion - CY0 BE ] 274151 5 11,500 | & 15815 |Suceasslink grant |5 12,600
Professional Fees ] 5100738 4500 300 & 6,040
|Clergy Shipends & Bensfils 3 75428 | § 71,0682 | § & 3066 5 T, 187
Dﬂwﬂﬂﬂmmlrmlvlfﬁgmns 3 GO305 | § 55080 | 5 5225 5 54,580
Progeny inzurance & Liabdity 3 106,800 | § 114,612 |3 [GCEED 5 120,132
nzludes rapalrs 1o 51 Brendan Church
FaciliiyMaintenance 5 15085 | 3 102,000 | B B7,08%5 jand amergent repairs St Ann Church 3 102,000
Utlities E 100668 |3 T3,100 8 27 568 [wintsr hesting bills 5 75,283
[Catholic Appeal Assnssimen 8 3.581 | § 35008 481 g 15,500
Geniral Ministy Tihe 5 17.812 [ 18,313 [ 3 {1,501} ] 8.t
Met Rontal Income Tex [ - z - ] - -
|ANar Suppies 5 3693 [ § 6000 | 8 i2.301] 5,000
Religivus Education 3 22021 % 150 [8 {548 E 2,150
A Minietry Expenses 3 CEEERED TEETD | § B.789 B1,650
_ Toba Expenses & 1086EEi % BEZE1 | 8 210,020 5 BA4E08
Dparating Income/{Loss) § af2978 %  (1M1E7E)[ 3 Ei4 656 5 (210,084)
Man
COImE [] - ] - 5 5 -
|Acquisitian d‘Emﬁ!um & Eulpmmnfﬁm [3
{Improvemeant Building g = |s = |3 - -
{Intaras Expanse ] 12639 | § 12000 [ 5 638 10,000
Total Mon Dperatng Expenses 5 12638 [ § 12,000 |5 &35 10,000
Total Hon Dperating IncomeliLoss) $ (1269 s (12.000)| § [EEET] § (0000
imu Incomalloes) § 430338185  (35397hI| & GR4 317 8 (2on,064)
Cash Balance - Operaling Account: $177 467 *
* includes 570 261 of revenue from Camp
irenistrakion for FY26 program use
|RCAB Savings Account: 580,388
|RCAH Loena Balance 5296 786
Accounts Payabin $4.572
Endowmant Fund {lemp. resiicied) RCAD Batance; 5248058
(Cingnce Counch FYI5:
Raw, W. Chris Pallading
hMichael Ryan
Lamrance Faanay
James Hum, Jr,
(Bl Madden
Mary Lows O'Connor
Dieacon Bill Proul
[Repon by Nancy Lalos, Fmance & Opealions
ManagenTuiticn Managas
Wd/2025




AMIHLIAL REPORT
BAINT BRENDAN GEMOOL
FY2E (Trrge . siamas)
REV. WILLIAMW © PALLACEHD, PASTOR

Operaung Actual FY25 | Budget FY35 |Variance (5] F Y46 |Explanation of Vanance>$10K (FY28) Budget FY26
|Ineama
Cronations Citrer 5 80318 | § 5,000 |5 65.318 |Inchudes donation from sate of Oid Dorchastar Post | 3 5.000
Fundraising Actitiss 3 853 | § 100,000 | 5 (14867 tournameant rained o 5 200,000
=l SthoolBefore School, Chiba, 105
students budgeted fior tuition; ectual snrolimem st
Tuitlon gnd Fees § 1515665 |9 1.513,800 | 5 101,755 |year-and was 201 $__1,817.100
Interes: Incoma 3 BATT 60518 | £ Bazy| 5 5425
Diher Revenue § 32540 | 21,500 [ & 11.040 [inchudes bockstors sales 5 19,000
| Schoof Tax incame 5 28601 33.000 (3.3581] 30,000
[Gamp income 3 19.740 (6,260 ﬁ%\
Cafl Sales & Milk ncoms 38631 25,000 i%g%gb,m ot junch actiyity 1
Total Incorns } 1,859,575 1,756,618 1 % 654,025
frosa Froft }_ 1,880R7A
alanwww P 1,144,668 1114956 | 5 34 83 |includes Clubs, AferBefore School, Camp 1,255 004 |
Banefis ;25,768 254,136 [ 5 5 306 662
[T2aching Supslies i 4,037 | 3 7,000 01863 £.000 |
Taxthooks 28,508 | 45.000 {16,402} Ino new curnculum needed 30,000
Brofession Faes 112,140 112,565 {425) AE.352
CflcalAdministrative O peralions 63 840 5,750 R ] 57 285
Tuitin [EnT] - . = -
Fropety insurance & Listilily 12,409 | 3 T&a71 [1,563) 10,458 |
I'Fﬁmllffzﬁ'ﬁnbuma 104721 [ 66,500 36,721 |schoal paint] 2,500
[Utiities 5 B9 | 27,500 11,218 [winter heating ik 36440
Café Sales & Wik Expanss ERE R E 41,000 7,421 ] 22.000
fy_n?d_l;a § 37486 | 4 35,000 ARG ; B0,
ol BES 4D 1773401 72,0708 ¥ 100861
Opérating Incomey|Loss) == ";“'J u,a’?%”% """" {16 B47) 81,221 §  (24.53)
Nen 3
@ ] H 5 - 5 -
P Ty
Ul [ & Equipmentidcg, & continued asbesics sbatement and mew ooring
i ernent Buildl BT562 |$ 233000 (% {145 418) | progect: oo other |args projscts § 104000
Interesl Exgense —B,024 | 1 B700 ] § (B715) 5 B 360
Total Hon Cpsraiing Eapanses B3605 | §  Zamg00 | § {145,054 $ 100300
Tatal Man Qperating incomeilosz) § (B3E0E)| 5 (2o8,500) % 146,094 & (108,300)
et IncameliLoss) R R 207,315 3 (1eo.0am|
Cash Balance - Ooeraling Accouwnt; 567,614 = T
Unreatricied Savings RCAB Aroount 5546, 263
FCAB Loan Balance: 141,730 :
E bie 73,708
113 Li d
|Few. W Chris Pallading
Wiichasl Ryan
|Lawrence Faenay
James Hurd, .
Bob Madden
Lias D' Connor
%ﬁm P
Repor by Manoy Lafoe, Finance & Operations
|Manager/Tustion Manager
BEE0E




