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The town hall session we held conveyed a multi-generational response - from prospective parents, to 

current parents, to former parents, to elder parishioners.  

The unanimous feedback received from this large cross-section of OLOL parishioners was that the most 

recent proposal for the ATN planning areas, as it pertains to OLOL, is not acceptable. We have 

documented the more detailed feedback herein, but, in summary: 

1)    OLOL is a thriving parish and school across all metrics under consideration in the planning 

area analysis and should be allowed to remain independent, or as a foundation for other 

stressed parishes, as contemplated in the majority of the initial planning proposals.   A merger 

into the CTK planning area is counterintuitive (especially when considering how other parishes of 

similar strength are being addressed in this process). 

2)    The latest version of the ATN planning areas contained significant changes for OLOL and was 

inconsistent with the feedback given by OLOL (namely, the proposed merger into the CTK 

planning area).    The magnitude of the change coupled with the limited timeframe in which to 

respond has created significant frustration among OLOL parishioners as it relates to the ATN 

process. 

Pastorate Demographics 

- This model seems like a logistical nightmare for the pastor with 5 campuses. 1 or 2 priests for 5 parishes 

is unimaginable. 

- Would like a model that is workable for Msgr. Hanneke as a pastor. 

- This model creates the largest pastorate by households in the planning area now. How can one pastor 

and possibly an associate provide an intimacy with this? 

 - We are a parish ministering to the ill and homebound via streaming. Is that being counted? 

- Combining five parishes into one "Pastorate" with over 2,257 households is too large for one 

pastor to effectively minister to their spiritual needs while also administering five individual 

parishes with two major schools. 

- Access to sacraments is a big concern for younger parishioners present. 

- St. Joe should keep weekday noon Mass as service to Clayton office community. 

- People will be more fluid w/ attendance at different pastorates for convenience of Mass times. 

- Lourdes is growing more than any other parish in planning area. Allow us space to continue that 

growth. 

 - Numbers of baptisms, etc have predictive value. Most of our funerals are former but not 

current parishioners. Neighborhood is young.  

- We recently expanded and renovated for this reason. 

- Our finances are sound and we are in good standing with the archdiocese (financially). 
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- Current collaboration with CTK + St. Roch is possible without being same pastorate. Willing to 

collaborate more if it means we safeguard parish. 

- Why do Immacolata, Holy Redeemer, MQP remain alone? Lots of frustration shared. 

- This community was intentionally chosen for raising our families in to help raise them with Catholic 

values. Worry about interfering with and losing that by merging. 

- Proposed alternate: St. Joe + Lourdes, CTK + All Saints. Already collaborating with St. Joe for PSR. St. 

Luke might also make sense for us with our use of their facilities. 

- Don't dilute these two strong anchors (CTK and Lourdes) by combining them. Let them each lift up 

others nearby. 

- It appears that the archdiocese wants to combat the “Delmar Divide.” While a noble proposition, does 

the archdiocese really believe creating one pastorate with parishioners on both sides of Delmar will “fix” 

the issue. Considering it next to the concept from the feedback summaries that Webster Groves and 

Kirkwood are too “culturally different” is amusing. 

- Many older parishioners also in walking distance - further Masses would be difficult (at other worship 

sites). 

- Where are the grandparents? Many grandparents are the ones taking their children to Mass. If it 

becomes more difficult for them to get to other worship sites, you lose some of that influence. 

- Noticing the Archdiocese as a whole and the vast territory in some planning areas (e.g. 1 and 7) vs. the 

several standalones in 6. Is there something we can do to spread the wealth across territory more 

evenly? 

- Lourdes is happy to welcome new members. 

- Lourdes is open to consolidate services - like PSR, RCIA, retreats, outreach programs with CTK, St. Roch, 

Little Flower, St. Luke's, etc. 

 

School 

- If one or more schools in the pastorate do close, can the others absorb their students? Based on 

enrollment and capacity numbers, no. 

- We'll gladly accept students where there is space. Preschool and lower school are full, there is 

room in middle/upper grades.  

- We have the least parish subsidy in our planning area, we have close to capacity in school. Preschool 

has a waitlist with parishioners alone. In second grade, 21 of the 29 students are the oldest child in their 

family. Uncertainty about future mergers within the pastorate will cause a big hit to that growth 

potential and health. 

- OLOL feels very much like a neighborhood school (something that was expressed in the St. Genevieve 

Feedback).  Many children walk to school and get the ability to see their siblings in the lunchroom and in 
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the hall. A community such as OLOL is why we decided to purchase our specific house and move into this 

parish.   

- Reiterate unanimous desire to retain K-8 and preferably Preschool-8 in one building for a true whole-

church community. Academy model schools are losing students. 

- Will lose a lot more kids at jr. high if a school goes or is expected to go to multiple campuses. 

- Schools are our future & lack of info about schools; younger families feel like lack of info about schools 

is not taking our needs into account. 

- Parents want a Catholic education but will not jeopardize the quality of their children’s education if the 

Catholic school seems to be too large for their needs. 

- The majority of OLOL parents completing the parent survey said they would not send their 

child to school with a class size greater than 20 to 25 students. If you look at the summary of 

parent/guardian data, comment #2 listed among parents/guardians is an expressed concern for 

the loss of Catholic families in schools and throughout the Church. 

- OLOL defines what the teachers top listed sentiments are that they love about their school: a 

strong sense of community, family atmosphere, strong faith formation and catholic identity. 

- The top 4 things voiced in previous surveys that we love and that we want to see continued are 

a sense of community, small class size, proximity to home, and K-8 in one building. 

 

Concerns about being heard 

- Feedback summary showed a preference for Model A, not D. Why did this one get selected? 

- Original model of Lourdes+Little Flower+St. Luke+Immaculate Conception was imperfect but ok; this is 

not ok. 

- Feels like we were penalized for being open to pros and cons of each possibility in our discussion at the 

listening session while already a successful standalone parish, while other parishes had strong 

(intransigent?) reactions. 

- Can we trust the process? 

- Are we treating the symptoms and not the problem? Do we expect an uptick in attendance/sacraments 

from this? 

- The idea that some mergers will be decided later will extend the uncertainty and feels like a lack of 

transparency about which places you actually intend to close. 

- School & PTA are willing to send more information and data as needed to help make this decision. 

- If Fr. Chris Martin could confirm our Church will still have weekend Masses and our school will be as it 

is, our community can move forward.  
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Timeline 

- What happens between 2/15 and 5/28? Feels like a roller coaster & Pentecost will mean another 

surprise. 

- Can the Pentecost timeline be pushed out? It seems there is more need for public reworking, comment 

and revision. Need to work more slowly. 

- Parish & school question can no longer be bifurcated. If closures or mergers are going to happen they 

need to be announced at the same time as the parish announcements. 

- When are new pastors assigned? At the same time or after announcements are made? Will this create 

another period of uncertainty? 

 - People do not want to lose the spiritual leadership of Msgr. Hanneke. 

- Doing a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis would help. 

 

Methodology 

- Many people voiced concern of how data was used and what methodology was used, and one 

parishioner who is on the Strategic Plan Committee at Washington University asked about a “predicted 

value.” 

-  People questioned what the metrics were for this newer model, and a concern that there does not 

seem to be much logic to it. 

- Concern that “money talks” and the (presumably) wealthier parishes of Annunziata and Immacolata do 

not have better “data” than we in terms of schools, baptisms, growth etc. but are not part of a drastic 

merger. 

- What are the experiences of other dioceses’ strategic planning via CLI and their success rate? We 

should be provided with best practices and lessons learned from those dioceses in order to avoid making 

the same errors or mistakes. It is not our responsibility to do this research. 


