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Annual Review 2021 
Goal Area:  Developing A Deeper Prayer Life 

 
 
 
 
 
Milestone 1:  Originate a common prayer for the success of our Collaborative by February 15, 2021        
 

• Compose/identify a prayer for the success of the Collaborative by 2/1/21     
 

• Implement the prayer in all three parishes of the Collaborative, which will include use at 
Masses and other devotions and gatherings, bulletin notice, printed cards, Facebook page, 
and outreach to the homebound by 2/15/21 
 

Evaluation: Collaborative prayer was composed by a member of the Prayer Team.  Three thousand 
(3,000) prayer cards were printed and distributed at all the churches in the Collaborative.  The prayer 
was also printed in the Collaborative bulletin, on parish Facebook pages, and in the Collaborative 
Newsletter.  During 2020-2021, the Collaborative Newsletter (electronic) was created as well as the 
Collaborative website.  The prayer was included on both of these platforms.  Copies of the printed 
Collaborative prayer cards were included in “Prayer Bags” which were distributed at the parish Masses 
and through the Faith Formation classes.  Sharing the prayer cards with homebound parishioners was 
impeded by COVID restrictions. 
  
Milestone 2: Develop a Collaborative Prayer Enrichment Committee by May 30, 2021 
 

• Identify and recruit 2 or 3 parishioners from each parish, and a clergy member (priest or 
deacon) for a total committee membership of 7 to 10 and identify a committee chair by 
2/2/21   

 

• Train committee members, making use of Collaborative and Archdiocesan resources (e.g. 3-
hour Disciples in Mission overview, 3-hour Collaborative Plan orientation and discussion of the 
Committee’s charge by 5/1/21. 

 

• Provide a Day of Recollection for committee members by 5/30/21. 
 

Evaluation:  Prayer Team was formed early in 2021.  Initially, there were nine members representing 
the three parishes.  Members of the Prayer Team are:  Ann Cussen, Chairperson; Joan Ashman, Roger 
Burns, Mary Crespo, Michaela Hood, Linda LaRocco, Mary Madden, Dave Noyes, and Janet O’Connor.  
The team also had regular collaboration with Regina Sherman and Molly Garcia.  There is not a 
member of the clergy on the team; however, meeting minutes, initiatives, etc. are communicated to 
the Collaborative clergy members.   
 
COVID restrictions have impacted the ability to accomplish task two (training committee members) 
and task three (day of recollection.) 
 

GOAL: Create and implement a collaborative-wide prayer enrichment strategy,  
engaging at least 500 parishioners by June 30, 2023 
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Milestone 3: Investigate and implement prayer resources and experiences to enrich the individual 
and collective prayer lives of those in the Collaborative by April 1, 2022. 
 

• Survey parishioners to identify what types of prayer opportunities would be most meaningful 
by 7/1/21 

 

• Research prayer resources and best practices within and outside the Collaborative by 9/1/21 
 

• Coordinate with other existing programs and resources (e.g. support prayer initiative of the 
Vocations program) by 11/2/21 
 

• Implement selected resources and experiences by 4/1/22 
 

• Evaluate and adjust as needed, following each program by April 1, 2023 
 
 
Evaluation:  Prior to distribution of the Prayer Life Survey, members of the Prayer Team spoke at the 
Masses in each parish and shared information about the purpose of the survey as part of the 
Collaborative Pastoral Plan.   The Prayer Life Survey was conducted in all three parishes via on-line and 
hard-copy surveys. Number of surveys completed was 127.  Many included insightful written comments 
that gave the Prayer Team a good indication of what current offerings parishioners found most 
beneficial and what they would most like to see added.   Survey results were then used to plan prayer 
opportunities for the upcoming year. 
 
Parishioners were made aware of many programs and prayer resources through information in the 
Collaborative bulletin and Newsletter, email contact, and pulpit announcements. Some of these 
programs were offered within the Collaborative and some were offered by surrounding parishes or the 
Archdiocese.  For much of 2021, media platforms such as Zoom and Whatsapp were utilized to provide 
prayer opportunities in spite of the challenge of COVID restrictions on in-person gatherings.  A list of the 
numerous prayer opportunities and resources is included in Addendum A. 
 
Completion of evaluation task is ongoing.  The Prayer Team has discussed various ways to evaluate 
programs.  A basic evaluation form was developed which can be adapted to fit individual programs.  
While reaching a certain number of parishioners is part of this goal, the Prayer Team felt that qualitative 
evaluation is equally important.  Addendum B contains the evaluation form that the Team developed. 
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Milestone 4:  Conduct annual review of parishioner participation by April 2, 2023 
 

• Track number of parishioners participating in various prayer enrichment opportunities, 
following each program. 

 

• Survey participants, following each program, about aspects of the various prayer enrichment 
opportunities (e.g. how the prayer enrichment has aided in personal spiritual growth?  What 
was found interesting/challenging?) 

 
Evaluation:  As stated in the evaluation of the final task of Milestone 3, completion of this task (tracking 
number of participants) is ongoing.  Numbers of participants of some programs are available, but not 
for other programs.  However, in reviewing the number of offerings and the number of people that were 
able to be tracked, it seems very clear that we are well on our way to achieving the engagement of 500 
parishioners as stated in this Goal. 
 
Completion of second task (survey program participants) is also ongoing and is closely tied to the final 
task of Milestone 3.  (Please refer to comments under that task.)  Going forward a plan will be developed 
to collect quantitative  qualitative evaluation data from various programs.  A form has been developed 
that can be used at the end of programs.  Specific details of how the forms will be distributed and 
collected and stored will be developed and implemented during the next year. 
 
The Prayer Team felt that it was too early in the implementation of the Pastoral Plan to conduct 
another collaborative-wide survey. 
 
  

 
 

 
 
 
 
 
 
 

 


