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PILGRIM CATHOLIC COLLABORATIVE PARISH PASTORAL COUNCIL 

MEETING MINUTES 

April 21, 2022 at 7:00 p.m.  at Our Lady of Lourdes 

ATTENDANCE 

Fr. Joe Raeke, Deacon Jonathon Jones, Deacon Dick Cussen, Dan Ryan, Gini Maccaferri, Dave Noyes, Paul 

Poremski, Joan Ashman 

Opening Prayer – Fr. Joe 

 

REVIEW OF HOLY WEEK 

The goal next year is to plan all our Holy Week services in detail, because each has many different parts 

and pieces. A review of this year: 

 

Palm Sunday – at all the churches, due to the number of people at Mass, more palms were needed – a 

good problem to have. The drive-by to pick up palms event attracted 15 cars; next year, the decision to 

hold the event will be reconsidered. The good news is that people were in the church, not in their cars. 

 

Morning Prayers – the morning prayer gatherings on Holy Thursday, Good Friday, and Holy Saturday 

were poorly attended. It will be helpful next year to explain to parishioners the spiritual value and 

importance of these services and to promote them accordingly. 

  

Holy Thursday – St. Peter’s – had a great turnout – a beautiful Mass. Highlights were the full church, the 

beautiful combined choir, and the twelve individuals who volunteered to have their feet washed, 

including two children, young couple, five catechumens and three older adults. Details to work on for 

next year: need more than one server, and an advance explanation and promotion of the importance of 

the visitation at the Altar of Repose, joining Jesus in the Garden of Gethsemane; only a handful stayed 

for a significant period of time.  It was suggested that the Prayer Life team could identify ways to help 

inform our parishioners about the Liturgy of the Hours and Adoration. 

   

Good Friday – Stations of the Cross  at St. Peter’s. There was a decent turnout; many may have gone to 

the walk to Miramar’s outdoor stations, which was held at the same time and attracted around 100 

people - sadly, Miramar is closing. Suggestion made to promote this service to families with children. 

Stations prayer sheet needs to be retyped with no typos, and it would be helpful to include on the sheet 

notations of when to genuflect, etc. There were some parishioners who came to the Stations with their 

Good Friday collection envelopes and nowhere to put them – suggestion made to place a collection 

basket at the church entrance when there will be no formal collection by the ushers.  

   

Good Friday Liturgy  at Saint Kateri. There was a wonderful turnout; since Tabernacle was empty, lots of 

talking in church rather than silence. Suggestion made to post a ‘Silence please, a place of prayer’ sign. 

Two servers with deacon; need rehearsal and servers to wipe cross after people kiss or touch the cross. 

Once again, the combined choir was very beautiful – it was impressive to see how well the three choir 
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directors and the choir members worked together. Suggestion made to hold a joint choir concert, which 

can feature all of the beautiful voices and instruments among the three churches.  

 

Holy Saturday – Easter Vigil – Our Lady of Lourdes – there was a wonderful crowd – almost all went 

outside for lighting of Easter candle and the music was fantastic. Five young adults – ages 17, 20, 21, 27, 

and 30 were baptized and confirmed – very beautiful. For next year, need practice for lights on, lighting 

of candles as people re-enter the church. Also, there’s a need to keep low-gluten hosts in the 

Tabernacle. 

 

Easter Sunday – great crowds at all Masses, and each of the churches looked very beautiful. The Special 

Collection for Clergy Health was not announced at every church before the Masses – exception was St. 

Kateri. There is a need to recruit more altar servers at all three churches.  

 

Overall, a very beautiful Holy Week and Easter weekend at all three churches – just some extra planning 

of details and promotion/explanation of the various services is needed next year.  

 

APPROVAL FOR MERGER

 

We will be one parish with a new name - Mary, Queen of Martyrs. Fr. Joe outlined several of the many 

items on the Merger Planning Checklist from the Archdiocese. They include a good deal of banking and 

legal details, e.g., opening new accounts, keeping old accounts open until all checks have cleared, 

updating Town licenses, power of attorney, service accounts, vendors, funeral homes, and many, many 

more.  Also, logistical details such as stationery, email addresses, social media, and many more. 

Attending to all of this will take some time. Re: the logo, one approach would be to retain our present 

logo, placing our new parish name at the top in order to display our ongoing unity and continuity; Dan 

O’Toole may also be working on something to add. It would be good to have an image to display 

eventually of Our Lady Queen of Martyrs, and it will be important to explain to parishioners the 

significance of the ‘Queen of Martyrs’, since many may be unfamiliar with that title. 

 

Responsibilities will be shifting – retirements include Peg Donaher in July. Office hours will be adjusted. 

Deacon Paul will be moving to North Carolina – farewell receptions for him will be held at Our Lady of 

Lourdes on May 21 and 22.  

 

PARISH HALL AT ST. KATERI 

 

Architect hired and five different designs will be developed. The sprinkler system being designed to 

include both wet and dry systems, each used in different locations. There will be moveable walls and the 

budget to be worked out before construction begins. The kitchen, which will be placed where Donna’s 

office is now, will be a phase 2 project. The current kitchen can still be used in the meantime, and this 

will allow the addition to be completed first and no plumbing will be necessary in Phase 1. Dave 

McGrath is coordinating the project and target is still mid to late summer – July or August. RCAB will be 

paid what is owed; the diocese will not impose a tax nor require that money be set aside in trust for the 

parish – it can be utilized for the addition.  
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YOUTH MINISTRY INPUT 

 

Deacon Dick shared a successful approach used in the past at St. Joseph’s in Kingston – various events 

and activities , e.g., Stations of the Cross, retreats, prayer sessions, and teen helping activities were all 

considered youth ministry. In place of a separate Youth Minister position, these were organized and 

integrated into the Religious Ed program. Another example of successful youth ministry experience: 

Gospel Road from RCAB – part one included a ropes course and activities, followed by work at either a 

nursing home, homeless shelter, or shelter for children, followed by reflection on ‘where did we find 

Jesus in these experiences?’ Part two was service in Appalachia and Part three was service in Chile. 

 

Discussion of the need for an organizational head and coordinator for these efforts and the challenge 

due to work overload on our current staff. 

 

Gini and Joan shared what’s been learned so far from neighboring parishes in terms of their youth 

ministry efforts, and Debbie has been in contact with St. Mary/St. Joseph – she’ll be able to report when 

she hears back. See the separate document for details.  

 

According to the employment opportunities page on the RCAB website, six other collaboratives/parishes 

are looking for a Youth Minister – five full-time, one (in Wellesley) part-time. 

 

We need more emphasis on forming; including a weekend retreat program. Other suggestions and 

ideas: make parish ministry (e.g. music, lector, etc.) attractive to young people; organize service projects 

(could be raking leaves), offer a Teen Mass, and more. Offsite youth events can be very powerful, e.g., 

Steubenville East weekend – 2000 students praying – not good if students attend and are inspired, but 

then come back to nothing in the parish. 

 

There will be more discussion on this next time. 

 

MESSAGE FOR FAMILIES WITH SMALL CHILDREN 

 

Suggestion from Fr. Joe to share a welcoming message to families with small children, to put their minds 

at ease about bringing little ones to Mass and that we’re very glad that they are there.  Discussion of 

ways to welcome, e.g., Mass where children are brought up to the altar; basket of children’s’ books and 

coloring books have returned to St. Peter’s; share a message to all parishioners about the importance of 

making young families feel comfortable and included. Also, there is a need for a broader welcoming 

message – Fr. Joe shared that which was read at St. Kateri prior to Easter Masses; offer a special 

mention to those who attend only occasionally without making them feel singled out; suggestion: ‘we 

welcome you whether this is your first time attending _________________, or your first time in a while.’ 
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OTHER BUSINESS 

 

Meredith at St. Kateri has agreed to take responsibility to get the word out about the Synod on 

Synodality. One aspect is to reach out to those on the fringes who are not seen or heard from much 

within the church – this will be something that Fr. Joe would like us to focus on going forward. 

 

Liturgy Committee at St. Kateri asked to revisit the standard opening lector greeting at the beginning of 

Mass. 

 

Fr. Joe shared an uplifting story of the Knights’ Supreme Knight Patrick Kelly visiting western Ukraine and 

distributing 10,000 care packages from the Knights in Poland.  

 

Closing Prayer – our Collaborative Prayer 

 

NEXT MEETING 

 

Thursday, May 26, 2022 at 7:00 PM at St. Kateri 

 

Respectfully submitted, 

 

Joan Ashman 

Parish Pastoral Council Secretary 

 


