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PILGRIM CATHOLIC COLLABORATIVE PARISH PASTORAL COUNCIL 

MEETING MINUTES 

February 24, 2022 at 7:00 p.m.  via Zoom 

ATTENDANCE 

Fr. Joe Raeke, Deacon Jonathon Jones, Deacon Dick Cussen, Deacon Jim Greer; Dan Ryan, Gini 

Maccaferri, Liz Lauzon, Dave Noyes, Debbie Stallions, Joan Ashman 

Opening Prayer – Fr. Joe 

 

UPDATE ON MODULAR BUILDING AT SAINT KATERI 

Discussion and update re: the plans for classrooms and parish center at St. Kateri. Initial plans for a 

modular building had gotten complicated; it was necessary to get numerous approvals from the Town 

and additional septic, sidewalk, accessibility ramp, and foundation would all be required.  

 

Also at issue: the extent to which sprinklers would be required. Dave McGrath, a St. Peter’s parishioner 

with many years of experience in the commercial building industry has been very helpful in thinking 

through options with Fr. Joe. 

 

Fr. Joe has an idea for a design that he’ll be discussing with Dave, Regina Sherman, and an architect – it’s 

an option of adding to the existing office area through an addition attaching to the back of St. Kateri. 

This would feature portable dividers that could be pulled out when needed to create four classrooms or 

removed to create a large meeting space. The design would eliminate the need for adding a ramp, 

sidewalk, septic, or bathrooms, saving an estimated $100,000. Will also meet with the Town to 

determine what’s required. If all proceeds as planned, work may be complete by late summer of this 

year. More to come.  

 

SCHEDULE FOR LENT AND HOLY WEEK 

The schedule for Holy Week was reviewed as follows. Very exciting that at the Easter Vigil Mass on Holy 

Saturday at Our Lady of Lourdes, five young people will be baptized: a junior in high school; a young man 

preparing for his wedding; and three siblings in their 20’s. We’re greatly blessed to welcome these 

young people into the Church. 

 

Ash Wednesday, March 2: 

9:00 AM Mass at Saint Peter and   

Our Lady of Lourdes 

4:00 PM at Saint Kateri 

7:00 PM at Saint Peter 

 

 

 

 

 

 

Stations of the Cross at 6:00 PM 

March 4 and 11 at Saint Kateri 

March 18 and 25 at Saint Peter 

April 1 and 8 at Our Lady of Lourdes 

 

 

 

 

 



Page 2 of 3 
 

Holy Week 

Palm Sunday, April 10  -  Drive up palms at Saint Kateri 

Holy Thursday, April 14 7:00 PM at St. Peter’s 

Good Friday, April 15 7:00 PM at Saint Kateri 

Holy Saturday, April 16 8:00 PM at Our Lady of Lourdes 

 

DISCUSSION ON THE MERGER AND THE PLAN TO GO FORWARD  

 

Two Zoom meetings and an in-person meeting with parishioners have been held. From RCAB, Sr. Pat 

attended the first Zoom session and Fr. Soper the second. Attendance at the first Zoom session was light 

– just under 20 people, and more attended the second. Many more attended the in-person meeting on 

Sunday at St. Kateri, which lasted about an hour and a half, and included many questions.  Attendees 

were more vocal with their comments, and at the end of the meeting, a comment from a parishioner in 

support of the merger was met with applause. It was positive that parishioners felt free to express their 

thoughts and reservations and have them addressed. 

 

One matter raised was about the new parish budget; that will be finalized and shared as soon as it is 

possible to do so; we had discussion of the great value of staff and the desire to compensate them 

properly. 

 

Another subject at the parishioner meetings concerned the Mass schedule, which will remain 

unchanged. Monsignor Paul Garrity, recently retired, will say Mass every other weekend beginning in 

March, and this provides Fr. Joe and Fr. Michael with much-needed help.  

 

Kathy Benton attended the Zoom sessions and watched the live feed of the in-person meeting, and 

she’ll put together all of the concerns that were raised, and the responses to them. This will be 

published in an upcoming bulletin in order to keep all parishioners fully informed. 

 

There will be few changes affecting the parishioners other than a new name for our parish. As planned, 

in a bulletin the week following Kathy’s meeting summary, the proposed list of names will be published, 

and parishioners will be invited to vote for one. The top three will go to the Cardinal for his final 

selection.  

 

Additional steps in the merger process involve Fr. Joe’s letter to the Cardinal requesting the merger, 

finalization of the budget, Fr. Joe’s presentation to the Presbyteral Council (likely in April), and their vote 

to support the effort. 

 

Another benefit of the merger is the allocation of funds to purchase a pickup truck available for plowing 

and sanding all three church properties, and well as for general supply moving and haulage. Current 

annual winter clean-up expenses for all three properties so far total approximately $25,000; we should 

breakeven on the truck purchase in 3 – 4 years. Fr. Joe is in discussion with someone who would provide 

the hourly labor. 
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There is a continuing issue with people not connected to the church using St. Peter’s parking lot. This is 

especially problematic during snowstorms due to the disruption of plowing it causes. Metal posts and 

chains will be erected to block off the parking lot during storms. The New Hope Chapel is less of an issue 

now since their services have moved to Sacred Heart. 

 

MEMBERS CONCERNS 

 

At the second Zoom meeting and the in-person meeting, the question was raised about who is on the 

Parish Council. The Parish Council page on the website lists member names and parishes; date, time and 

place of council meetings this year, and meeting minutes. Personal member contact information cannot 

be posted on the website per RCAB direction. The parish offices also keep hard-copies of the minutes for 

those who would like them, and some in the past have placed copies at the church entrances. 

 

But to make sure that everyone is fully informed, it’s suggested that member names/churches  be 

published in the bulletin, and also to place a placard with member names and photos at each of the 

churches.  

 

Closing Prayer – Gini Maccaferri 

 

NEXT MEETING 

 

Thursday, March 31, 2022 at 7:00 PM at Saint Peter’s 

 

Respectfully submitted, 

 

Joan Ashman 

Parish Pastoral Council Secretary 


