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PILGRIM CATHOLIC COLLABORATIVE PARISH PASTORAL COUNCIL 

MEETING MINUTES 

March 31, 2022 at 7:00 p.m.  at St. Peter Parish Center 

ATTENDANCE 

Fr. Joe Raeke, Deacon Jonathon Jones, Deacon Dick Cussen, Dan Ryan, Gini Maccaferri, Liz Lauzon, Dave 

Noyes, Paul Poremski, Debbie Stallions, Joan Ashman 

Opening Prayer – Fr. Joe 

 

UPDATES 

Stations of the Cross – the Deacons and Dave Noyes led the various services: ‘Through the Eyes of 

Mary’; another at St. Peter’s featured young people, music, a slide show. The involvement of the youth 

in the Stations was very well received by all and will be planned again for next year. 

 

Prayer Event – was very well done; 75 children from all three churches, along with their parents 

attended; was held in the lower church and hospitality area at St. Peter’s. Fr. Joe asked “Who knows 

everyone in the world by name?”, “Who is the best listener?”, “Who always give us what we need?” 

Answer to all three is “God.” Each of the grades presented different ways of praying and aspects of 

prayer; Fr. Michael sung ‘Ave Maria.’ Snacks served afterward – a very successful event. 

 

Lenten Penance Service – approximately 45-50 people attended, better than the Advent Penance 

Service; more promotion to be done for future penance services as it would be good to see higher 

attendance. 

 

The Chosen – presented in person by Fr. Joe on Wednesday evenings for 8 weeks at Our Lady of 

Lourdes, with some joining by Zoom. Includes showing of the episodes and commentary and Q. and A. 

An outstanding series recommended to all. 

 

Retreats for 2nd graders and Confirmation students – both went very well. For the Confirmation 

students’ retreat, Jason Deramo from Cardinal Spellman HS in Brockton brought 13 juniors and seniors 

from Spellman who led the discussions, and six spoke about their own faith life; they’re skilled and 

experienced with campus ministry and retreats. Many Confirmation students went to Confession and all 

attended Mass. A very positive and impactful experience for all – beautiful kids. Plan next year is to hold 

the retreat earlier in the Confirmation preparation cycle – i.e., in the fall. 

 

ADDITION AT ST. KATERI

New Plan, Timeline, and Cost – rather than a separate modular building as first considered (which 

became very expensive with all of the requirements), an addition will be built. This will offer 

convenience – will be able to walk inside from the Church to the parish hall and four classrooms – and 

will eliminate the need for extra bathrooms and septic system. The savings of $100,000. will offset the 

cost of sprinkling the existing building and addition. Parishioner Dave McGrath who has a career in 

renovating industrial space has been invaluable. Jeff Metcalfe has been hired as the architect and Fr. Joe 
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knows an excellent general contractor who can oversee the work. With the parish merger, additional 

funds will be available if need be. Target date is late summer of this year. 

 

MERGER PROGRESS 

Voting on the New Parish Name – top vote getters were Holy Trinity, Three Saints, and Our Trinity. 

Cardinal Sean will make the final name selection and could select another fourth name if he wished. 

 

Presbyteral Council Meeting – Fr. Joe had a very successful meeting with the Council of 35 priests, a 

bishop, and Cardinal Sean. His presentation went well, and all voted in favor of the merger. As a next 

step, Fr. Joe will write to Cardinal Sean officially requesting that the three parishes be merged into one 

and will share the top three suggested names. Cardinal Sean is expected to reply within two to three 

weeks.  

 

Steps forward – realignment of staff assignments will bring greater efficiency, e.g., church offices will be 

open on the day that daily Mass is celebrated there, for the convenience of parishioners. Phone calls will 

be forwarded accordingly. Additional help is needed at St. Peter’s because of its size.  

 

Fr. Joe led a discussion of ‘what do we (PPC) need to focus on? What direction do we need to go in?’ 

Ideas included: 

 

• Communications to reflect new parish name 

• Hold a gathering this summer (like last year’s outing) to celebrate our new parish 

• Once settled, perhaps early next year, conduct a pulse survey to hear what’s on parishioners’ 

minds, to make sure that we’re hearing the voice of the parishioner 

• Focus on youth and young families (more on that below) 

• Ask parishioners ‘what do you have to give?’ (this could be included in survey) 

• Focus on sacramental moments: Baptism, all Sacraments, weddings, funerals, bereavement 

support and pastoral visits, for example – these are critical touchpoints and parishioners who 

support and volunteer are very committed – increase their connection the parish 

• Create a young parent’s group for mutual support 

• Review and revisit the Pastoral Plan 

 

We need a youth minister, but presently the budget won’t support a full-time hire. Discussion included: 

• Identify creative ideas for service – e.g., Dave and his family creating the Giving Tree every 

Christmas 

• Revitalize a youth ministry committee; invite young people to join it 

• Pair youth ministry and youth formation – not just events, but forming an ongoing relationship 

with the youth 

• Youth events – where youth help to plan the event – fun things such as the Fishing Derby or a 5K 

• Perhaps hire someone part-time – maybe a teacher for about 25 hours/week in summer; 10 

hours/week during the school year. Fr. Joe will speak with Donna about what $ number is 

doable within our budget 

• Dan’s wife works in the school system in Carver – he’ll ask if she knows anyone who may be 

interested in a part-time youth minister position  
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• Find out what other area parishes are doing relative to Youth Ministry – Gini will contact St. 

Bonaventure; Debbie will contact St. Mary/St. Joseph; Joan will contact Holy Family 

• Is there a possibility to tag team with other parishes’ events? 

• Is there a possibility of sharing the cost of a youth minister with another parish that has a need? 

 

OTHER BUSINESS 

 

There are 24 people signed up for a bus to the Eucharistic Congress in June – 20 from our Collaborative, 

2 from Holy Family, 2 from St. Mary/St. Joseph. Would need 20 more for a bus. Alternatives to a bus: 

Access Express in north Plymouth, Liz has used their large vans; Deacon Dick will call them. 

 

Closing Prayer – Gini Maccaferri 

 

NEXT MEETING 

 

Thursday, April 21, 2022 at 7:00 PM at Our Lady of Lourdes 

 

Respectfully submitted, 

 

Joan Ashman 

Parish Pastoral Council Secretary 

 


