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MARY, QUEEN OF MARTYRS PARISH PASTORAL COUNCIL 

MEETING MINUTES 

January 24, 2023 at 7:00 p.m. on Zoom 

ATTENDANCE 

Fr. Joe Raeke, Fr. Michael Rora, Liz Lauzon, Dan Ryan, Dave Noyes, Paul Poremski, Joan Ashman 

Opening Prayer – Fr. Joe 

 

CHRISTMAS REVIEW 

At all three churches, there were beautiful settings, music, and spirit, and very good attendance. It was 
good to see college students attending with their families; Fr. Joe conveyed the message that ‘we’re 
happy to see all of you here, this is your spiritual home and you are always welcome’ – this positive 
message was appreciated by those attending. Thanks to all who worked so hard at each of our churches 
to bring us these lovely services. 
 

UPDATE ON REFUGEES 

This remains a fluid community, with many needs (e.g., food, clothing) now being met by the State; five 

new case workers have been hired.  Fr. Joe asked for suggestions on how to re-engage and support this 

population – perhaps enlisting parishioner help in bringing people to Mass. Suggestion was made to 

offer Mass at the refugees’ location – the languages spoken are primarily French Creole and Spanish. 

Other suggestions included offering a Rosary group and inviting refugee families to Lenten/Ash 

Wednesday services, or offer them at their location. The children may have not had the Sacraments as 

yet, and so it would be valuable for the families to connect with a priest in order to discuss this and 

catch them up. 

 

SACRAMENTAL REPORT 

Fr. Michael provided an overview of the following data, with explanation and clarification. For example, 
Confirmation numbers don’t reflect the fact that, although all were confirmed at St. Kateri in 2020 and 
2020, St. Peter had the largest contingent.  
 
This year’s numbers are smaller (e.g., 21 total for First Communion vs. 47 at the three churches in 2022) 
for a couple of reasons – with the merger mid-year, some families chose First Communion at St. 
Bonaventure, St. Mary, or Holy Family. Also because of the transition, we got a late start on advertising, 
and some missed the registration. Next year’s First Communion class is considerably larger than this 
year’s, and the Confirmation classes are fairly evenly split.  
 

Each of the past few years have presented unique challenges: in the first year of the arrival of Fr. Joe and 
Fr. Michael, there was an inherited system; some changes were made in the second year; COVID forced 
all-remote the third year; and the fourth year brought a hybrid approach for which the Archdiocese 
wouldn’t permit attendance requirements. 
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Attendance requirements are allowed this year, and while some families haven’t moved in that 
direction, it has brought about stronger engagement. The Youth Masses have been very successful – two 
Pauline Sisters were recent guest speakers.  
 
The First Communion class had their First Reconciliation this past weekend, and this year, parents were 
also invited to receive the Sacrament; this worked well and both parents and children were well-
prepared. 
 
Patsy is doing a fine job and is implementing new ideas and approaches. She’s emphasizing more 
engagement of the families with parish events and is also bringing both fun and involvement to the 
junior high and high school students. The ongoing continuity will help to stabilize the Religious Ed 
program. 
 
There was a question raised about the difficulty of signing up. There were problems mid-year due to the 

transition as well as to email and phone system issues, but these have been cleared up. Dan will go 

through the sign-up process in order to gauge the ease of doing so and will let us know what he finds. 

BAPTISM 

 2022/2023 2022 2021 2020 

Mary, Queen of Martyrs 39 ------ ------ ------ 

St. Peter ------ 20 38 39 

St. Kateri ------ 10 9 13 

Our Lady of Lourdes ------ 7 6 7 

 

FIRST COMMUNION 

 2022/2023 2022 2021 2020 

Mary, Queen of Martyrs 21 ------ ------ ------ 

St. Peter ------ 21 17 0 

St. Kateri ------ 8 18 31 

Our Lady of Lourdes ------ 18 12 16 

 

CONFIRMATION 

 2022/2023 2022 2021 2020 

Mary, Queen of Martyrs 35 ------ ------ ------ 

St. Peter ------ All at St. Kateri 

St. Kateri ------ 49 61 52 

Our Lady of Lourdes ------ 5 All at St. Kateri 

 

WEDDINGS 

 2022/2023 2022 2021 2020 

Mary, Queen of Martyrs 15 ------ ------ ------ 

St. Peter ------ 14 15 7 

St. Kateri ------ 0 1 1 

Our Lady of Lourdes ------ 0 0 0 
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ST. KATERI PROJECT UPDATE 

Fr. Joe announced the revised plan to St. Kateri at the weekend Masses, and parishioners were happy 

that all of this could be done with the funds on hand, with no need to raise additional revenue. This will 

involve opening up the existing hallway and side room to create a hall area, along with moving the 

staircase, updating bathroom and kitchen, replacing the church carpeting, siding, and roof. The project is 

moving forward.    

BUSINESS CARDS FOR PRIESTS, DEACONS, STAFF 

Feedback was provided – the sample looks very good, with the suggested addition of “Do you know that 

God loves you?” somewhere on the front of the card – perhaps at the bottom, along with the logo. The 

back is currently blank – could print something else on the back if necessary. Kathy is very talented with 

this, and Fr. Joe will pass along the suggestions to her. 

PROGRAMS FOR 2023 

Safety Training at all 3 churches 

This will be offered for ushers, greeters, lectors, musicians, religious ed teachers, and others, with dates 

to be set and publicized. Parishioners will be made aware of safety plans, responsible persons, and other 

important safety information. 

 

Last wishes workshop 

These workshops will help participants to capture and convey their specific decisions and wishes 

regarding medical and end-of-life care and funeral arrangements. It’s never too early for this type of 

planning. Rick Leopardi has conducted this in the past, and Deacon Dick is looking into programs – 

format and dates are to be determined. 

 

Stewardship Drive to call forth more volunteers for ministry 

The drive will call for people to participate in various ministries – we have a need to get more and new 

people involved, including youth. More to come on this. 

 

PASTORAL PLAN FIVE YEARS LATER 

We reviewed the five goals and progress on each. 

Deeper Prayer Life:  all agreed that the objectives of this goal have been successfully met – we have 

many new initiatives and opportunities for prayer. The Prayer and Life Workshop offered by Mary 

Crespo is one example – it’s an ongoing retreat-like program that has gotten very positive feedback from 

many who see it as life-changing. Mary is branching out and bringing the program to neighboring 

parishes. 

Vocations: Ann Cussen has agreed to take over leadership of this goal; her team is making good progress 

and the beautiful Vocations Prayer composed by Dave is prayed regularly at Masses and throughout the 

parish. Another example is the witness of the two Sisters of St. Paul to the young people; the goal is to 

keep vocations at the forefront of the spiritual life of everyone. 
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Collaborative Unity: both pre- and post-merger, this goal is being realized in many ways including 

through communication vehicles, Masses, and social events.  

Youth Ministry: initial efforts to hire a Youth Minister have fallen through, but there is progress in a 

number of areas: the Youth Mass is integrated with the Confirmation program; there’s deeper 

involvement of the high school students; Patsy’s experience as a high school teacher gives her a very 

good feel for high-school age students and how best to engage them; and Edge has been incorporated 

into religious ed for middle school students. There is more to be done but this is a good start. 

Young Family Outreach: parish events such as Advent wreath-making, the parish outing, holiday get-

togethers, etc.  have all brought about family participation. We are looking to build more of these 

events, with suggestion to include, for example, family game nights and service opportunities, such as 

End Hunger New England, and the Christmas Giving Tree project – a great example of parishioners doing 

good and having fun – being church as a community. The Prayer Service for Families that Regina 

organized would also be good to offer again. Fr. Joe would like to organize a committee of young 

families to help to strategize and plan, because they know best what would be most successful in 

bringing more young families into parish life. 

MEMBERS’ CONCERNS  

In line with engaging young people and families, the suggestion was made to bring back the Family 

Mass, including music that would appeal to young people, and involving them as lectors, greeters, 

presentation of gifts, and in other roles. 

Suggestion was made to create a parish annual report that would allow us to capture and publicize the 

tremendous amount of good work that our various ministries perform with impressive results: for 

example, in 2022, The Thrifty Lily produced $21,000. in revenue and the Diaper Pantry distributed 

almost 15,000 diapers, just to name two ministries. It would be good to have all ministry results 

presented on one page, for example, number of meals served by St. Peter’s Kitchen, number of food 

pantry clients served, number of nursing home and homebound pastoral visits made, and more. This 

would be a useful evangelization tool for casual visitors to the church, and would also encourage 

parishioners to get more involved. 

Closing Prayer – Fr. Michael 

NEXT MEETING 

Thursday, February 23, 2023 at 7:00 PM on ZOOM 

 

Respectfully submitted, 

Joan Ashman, Parish Pastoral Council Secretary 

 

 


