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Welcome!
Prayer for the Formation of Spirit-Filled Evangelizers

O Holy Spirit come into my life and my heart. By the fire of your love, 
transform me and all Catholics throughout Michigan’s Upper Peninsula into 
Spirit-filled evangelizers.

I pray that more and more people may come to know the love of Jesus Christ 
and make a personal decision to follow him. I pray for all the people that I 
know who are not practicing any faith.

Touch their hearts with your love, O Holy Spirit. Work through me so that they 
may have a personal encounter with Jesus Christ and follow him in faith.

To you, O Holy Spirit, and to the Father and to the Son, be glory and honor for 
ever and ever, Amen.
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Presentation Notes
Invite Denise to lead prayer 



Your Presenters

Terri Gadzinski
Executive Dir of Stewardship & 
Development and UP Catholic Foundation

Denise Foye
Director of Catechesis & Adult 
Faith Formation

Presenter
Presentation Notes
Good morning everyone and welcome again!Terri – Work with LOF since its inception doing both fund development and grant makingDenise – Resident expert on all things Faith Formation. Denise will be running the technology piece today.  We invite you to type questions into the chat at any time during the presentation. Denise will be monitoring the chat, and we will get to Q&A at the end. And, if you think of a question after the webinar is over, you can always contact us. The webinar recording and accompanying handout will also be posted on the LOF website within a few days. 



Agenda

1. Mission
2. History & Growth
3. Grant Making

- Timeline
- Guidelines
- Application updates for 2022
- Real examples of good 

requests
- Grant evaluation

4. Recap
5. Q&A

Watch for 
Grant Writing Tips
in red throughout the 
presentation! 
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Review Agenda & Tips



Mission

Presenter
Presentation Notes
The MISSION of Legacy of Faith is to preserve and foster the Catholic faith in the U.P.  When it comes to LOF, our greatest charge is to steward this mission. This is WHY we exist. The graphic on the bottom L shows how the mission involves, first & foremost. YOU – broadly implying that it takes many people to preserve & foster the faith! Donors, priests, catechists, and people who desire to be formed in the faith. LOF became a fund of the UP Catholic Foundation in 2016. Nothing changed for LOF in terms of the mission, the assets or day to day operations. But now it is part of a larger family of endowment funds that all work to support a broader mission of the Foundation – which includes many different endowment funds supporting many different Catholic entities and their needs.The image at the bottom R of the screen is our LOF Catholic Service Award medallion. This Award was created in the spirit of LOF to bring to light individuals whose dedication and service to the Church inspires others to grow in their faith. 



Led by our Bishops 

Bishop Garland 1992 - 2005     Archbishop Sample 2006 – 2013   Bishop Doerfler 2014 - present
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HISTORYIt all started with Bishop Garland when he created the Legacy of Faith 1999. He had a vision for improving and enhancing educational and social service ministries of the diocese for the long-term. He conducted a major gift campaign to raise money. He invited select people to join the Bishop’s Ambassadors, a membership organization for major gift donors who commit $25K or more in support of his vision. His case for support was compelling! He influenced people with his great passion for Catholic education and for social services. He convinced them that the faithful need excellent programs, and those programs require substantial, consistent and permanent funding. He won them over with his plan for Legacy of Faith to provide a stable base for funding these core ministries to help ensure that the Catholic faith is carried forward for future generations. Today, LOF is available to all of our future bishops to continue the mission. Each bishop provides leadership and pastoral vision to an Advisory Board for Legacy of Faith. The bishop is ultimately responsible for approving all LOF grants.   



Legacy of Faith Asset Growth
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This graph shows a snapshot of asset growth of the fund since its inception. The growth over time is a result of ongoing fundraising and investment returns. 2021 was a momentous year, the first time assets topped $10M. 



Legacy of Faith Grants
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We began the grantmaking program in 2002. This graph shows the total dollar amount of grants awarded by year. You can see by the upward curve that most years show an increase in the total dollars awarded. Last year Legacy of Faith awarded just over $320K, and we anticipate a continuing upward curve for the next grant cycle.Legacy of Faith now has 22 years of grantmaking history. During that time, grants have impacted people and programs at every parish, mission, and Catholic school in the diocese. Nearly 1200 grants have been awarded totaling over $4.1 Million!



Funding Areas
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LOF provides grant support in four distinct funding areas: (Orange) Catholic schools = receive 50% of the grant budget every year(Blue) Parish faith formation programs = receive 30%(Yellow and Grey) represent 10% each for Catholic Social Services of the Upper Peninsula and the Catholic Action Fund. The BLUE 30% section is the focus of today’s webinar. This is the portion available for faith formation programs. For the coming grant cycle we don’t have our grant budget yet, so I can’t give you specific amounts. However, if we continue the trend of increasing amounts each year, it could mean just over $100K total for the blue 30% for Faith Formation area.



What is Grantmaking?
Tip: Consider these points as you begin writing your grant application

• The heart of LOF
• Defines who we are & what we do
• How LOF turns donations into direct help
• For donors, grants are “RESULTS”
• For teachers and programs, grants are 

“HELP”
• For LOF, grants are “EVANGELIZATION”  

www.LegacyofFaith.net

Endowment
Building

Grants

Gifts & 
Donations
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Presentation Notes
Here’s our first grant writing Tip shown in RED at the top of the slide! We encourage you to consider the points on this slide as you begin writing your grant application.  HEART of LOF. Grants are how we achieve the mission to preserve and foster the faith.The kinds of grants that are awarded that DEFINE who we are and what we doGrants are effectively how LOF turns donations into direct help Donors look at our annual grants as “RESULTS” of their donation investment in the mission.Teachers look at grants as HELP or MONEY to help fuel the programs they want to offerAnd, for LOF, grants are EVANGELIZATION in action. The blue circle on this slide shows how LOF has a perpetual nature to its mission. We accomplish the mission through a continuous cycle of three things. Beginning with the top L portion of the circle, it starts with 1. GIFTS & DONATIONS. We are continuously inviting & accepting new gifts for LOF. The next portion of the cycle is 2. ENDOWMENT BUILDING. Once the donations come in, the are placed in the endowment and invested for long-term growth.. Recall the asset graph we saw just a moment ago. The assets provide the annual GRANT BUDGET.3. GRANTS, then, are the third portion of the cycle. It is how we use GRANT BUDGET to achieve the mission by supporting excellent programs that form the faithful.



Faith Formation Grants Timeline
Tip: Add these to your calendar – Timeline is the same every year
Tip: Parish may apply for Faith Formation grants every year

Online Application Form Available Jan 3, 2022

Due (Application Closes) April 1, 2022

Notify Parishes May 15, 2022

Grant Period Begins July 1, 2022

Grant Payment to Parishes July 2022

Grant Period Ends & Evaluations Due June 30, 2023

www.LegacyofFaith.net
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The timeline is one of your most important tools for Legacy of Faith grants. It will help you tremendously with your efforts to receive and manage Legacy of Faith grants!We recommend placing these events and dates as recurring entries on your personal or parish calendar because you can apply every year! The beginning of a new calendar year always brings with it a window of opportunity to submit a Legacy of Faith grant application for the next parish fiscal year! The deadline is April 1 and we we notify parishes by May 15 of application approval or denial. 



Grant Focus & Guidelines
Tip: Please read “Grant Focus & Guidelines” 1-page document 
prior to completing an application. It is available on website 
and first page of the application form.

Proposals must benefit faith 
formation programs in the parishes 

and missions of the Diocese of 
Marquette. 
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A really important tip is to be aware of the grant guidelines. Our job here today is to help you submit your best grant application. These guidelines are part of the online grant application; they are also posted on our website (LegacyOfFaith.net). They remain fairly consistent from year to year, but we do make small updates each year because we are always learning something new from you. We encourage you to read this short, 1-page document every year. When you are aware of the guidelines, and you follow the guidelines, your application will reflect that, and then it naturally floats to the top!Today we’ll touch on just a few of the guidelines. First and foremost, applications (also called proposals) mut benefit Faith Formation Programs in the parishes. We accept applications from Parishes, Catholic Schools and other Catholic entities. The common thread is the primary beneficiary of the programs needs to be parishioners. 



Grant Guidelines
Tip: Provide an explanation if your parish cannot financially meet 25% local 
match. 

A minimum of 25% local 
funding

$50 per participant 
for trips

Items typically not funded: 
food and beverages served 
at events. 

Grant approval should precede 
expenditures

www.LegacyofFaith.net
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Here are a few more guidelines that tend to answer a lot of questions about. (Guideline 7) A minimum of 25% local funding by the applicant is requested. Grants are not intended to cover the full cost of the program/project. However, if this guideline presents a financial hardship, an explanation may be given. When there is demonstrated financial need, we want LOF to be able to help. (Guideline 8) Grants for trips, retreats and pilgrimages typically provide a maximum of $50 per participant. (Guideline 9)  Consumable items such as food and beverages served at events are typically not funded. (Guideline 14) Approval of a Legacy of Faith grant should precede expenditures related to the project.  Legacy of Faith grants are intended to improve and enhance programs; they are not intended to reimburse the parish for expenses that have already been incurred.



Application Updates for 2022
Tip: Answer all questions as clearly, completely and 
succinctly as possible.
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Presentation Notes
We have a few updates to the application this year, to help our applicants plan their request and submit clear, complete and succinct applications. We make every effort to keep the application short and concise. We know your time is valuable, as is ours, so we are trying to zero in on the most important information that is critical to effectively process applications and ready them for committee review. We only request data that we actually need to help us understand the request, and set you up for success.Notice the red * on the form. That indicates the field is required, meaning you won’t be able to submit the application until these fields are filled in. However, just because a field in not marked with a red * does not mean that you should skip over it. If it helps you to submit a clear, complete and succinct request, you should answer it. 



Application Updates for 2022
Tip: Be succinct and thorough with your plan description
Tip: A good plan includes WHO, WHAT, WHEN, WHERE AND HOW
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“Describe your plan of action” is a separate question this year. You need a clear plan. Note that on the right, just above and below the text box, it indicates a 200 word limit. Anything over 200 words won’t go through. So, your description should be succinct, but also thorough, and include the elements of WHO, WHAT, WHEN, WHERE AND HOW.If, for example, your request is for equipment, then it should describe not only WHAT equipment you want to buy, but also HOW the equipment will be used to evangelize,  What programs will you present with the equipment? Who will benefit? When and where will they benefit?An Action Plan gives “legs” to your request. Having an outline of a basic plan will help YOU to complete the grant application quickly and easily. This doesn’t mean you need to have every single detail in place; after all, you are applying for a program that’s not going to take place for many months into the future, and a lot can happen between now and then! But, having a basic plan outline with cost estimates and dates, really helps us to understand what it is you want to do.



Application Updates for 2022
Tip: Align your application with the grant focus. 
Tip: Consider programs that align with Eucharistic Revival

www.LegacyofFaith.net

Formation of Spirit-Filled 
Evangelizers

1) Be a friend of Jesus
2) Make a friend
3) Introduce your friend to 

Jesus

Eucharistic Revival

Proposals that promote a 
deepened understanding and a 

reinvigorated belief in the 
Eucharist. 

Presenter
Presentation Notes
More tips for writing your applicationAlign your application with the grant focus to form Spirit-Filled Evangelizers and, in anticipation of the nation-wide Eucharistic Revival movement that is unfolding from 2021-2024, Legacy of Faith also welcomes proposals that promote a deepened understanding and a reinvigorated belief in the EucharistSince his ordination as our bishop in 2014, Bishop John has provided the faithful with a very simple, but profoundly challenging, pastoral plan for the formation of spirit-filled evangelizers. He has consistently challenged all Catholics in the Upper Peninsula to 1) be a friend of Jesus, 2) Make a friend, and 3) Introduce your friend to Jesus. It is this pastoral vision for evangelization that fuels the current focus for Legacy of Faith grants. 



Application Updates for 2022
Tip: Please do not leave this blank if parish portion is less 
than 25%.
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In the budget section of the application we’ve added a field to explain when the parish contribution is less than 25% of the program cost.  You do not need to answer this item if the budget shows the parish contribution to the program cost is 25% or more. 



What Makes a Good Request?

1. Provides a quality offering
2. Demonstrates parish support
3. Builds on past success
4. A new idea or an expansion
5. Potential for long-range impact

www.LegacyofFaith.net
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We always base our funding decisions on the potential of the program or project to provide quality Catholic faith formation offerings. Applications that build upon successful past programs or that present new ideas for expansion or long-range impact are encouraged. 



What Makes a Good Request?
Example: innovation, program expansion, clear evangelization component
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Presenter
Presentation Notes
Now we have a few slides with examples from actual applications that we’ve received in the past that really stood out to us.Don’t panic – there are a LOT of words on this slide! We are not going to read it to you, but we did want you to have complete copy on your webinar handout so that you can go back to it later if you want.We picked this one because it stood out as innovative and it had a clear evangelization component. It is a request for customized parish clothing for parishioners to wear as they take on service work in the community. The program expands the parish partnership with the local St Vincent de Paul Society. The T-shirts serve to identify and unite the parishioners as they serve at community dinners, volunteer at the local food bank or make home visits. Not a novel, but not a 1-sentence. Enough info for us to grasp your plan! WHO WHAT WHEN WHERE HOW



What Makes a Good Request?
Example: good budget presentation

www.LegacyofFaith.net
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Grant #1290 – Matthew Kelly BooksA good budget has just enough detail Not Too Much, Not Too LittleNames a specific resource (Matthew Kelly Books)QuantityPriceExpenses are equal to incomeParish contributing 25% of the program cost



What Makes a Good Request?
Example: innovative, collaborative, encourages greater participation
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Grant #1223 – Totus Tuus TransportationThis one stood out for us because of its innovation and collaboration with neighboring parishes. It enables greater participation throughout the Vicariate in the Totus Tuus summer program. This example shows how all the parishes in the Copper Country are collaborating to provide access to the Totus Tuus program for children in all the parish communities. Transportation is an important aspect of making sure that all students are provided the opportunity to attend. They hold the program in a centralized parish and then bus about 75% of the students to and from for the day-time elementary program. 



What Makes a Good Request?
Example: explanation of a much-needed upgrade
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Grant #1199 – Faith Formation Technology UpgradesThis is good example of an explanation, very short and succinct, that explains a much-needed upgrade. Think about the WHO, WHAT, WHEN, WHERE and HOW parameters that we talked about earlier. Nearly all of them are touched on in these few short sentences. This is a parish that has many programs already on hand and wants to update and expand programs to attract and keep interest and better present weekly programs. It also ties to the evangelization focus. 



When You Accept a Grant
Tip: Use the LOF logo.
Tip: Don’t delay! Submit grant evaluation on time.

• Acknowledge Legacy of Faith
• Abide by any special Terms & 

Conditions
• Submit Evaluation

Grants are paid by check each 
July to the parish AND when 
evaluation requirements from 
prior grants are completed.

www.LegacyofFaith.net
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(Guideline 15) When you deposit your grant check, that constitutes acceptance of a grant & the terms. For all grants, we ask that Legacy of Faith be acknowledged as a funding source on communications and publications regarding the funded program. Every grant LOF awards is a fruit of someone’s donation. So, when you acknowledge LOF, that is your gift back to the donors who made the grant possible. An easy way acknowledge LOF is generous use of the LOF logo.  If there are any special terms or conditions placed on the grant, those would be listed in your award letter and become part of the grant. All grantees are asked to submit an evaluation. For faith formation grants, the evaluations are always due the following June 30th – the end of the fiscal year.Once we approve grants, we like to pay them as soon as we are able. We pay in July, the first month of the fiscal year. We pay by check to the parish AND when evaluations and requirements from prior LOF grants are completed. If there are any late grant evaluations or other information that we’ve requested and not received, that delays the payment of your next grant. 



What if there’s a change of plans?
Tip: Let us help you consider your options; we may have 
encountered similar complications before.

Unused grant funds can be 
returned to LOF

Grant changes and timeline 
extensions can be requested 

for extenuating circumstances

www.LegacyofFaith.net
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So…now that’ve you’ve successfully applied for and been approved for a grant, what happens if there’s a change of plans? What if you can’t do the program? What if you need to change something like the timeline or the presenter? What if you need to cancel? What if you don’t spend all of the grant money by the end date?  Life happens. Every day. We have to “go with the flow”, adjust, and play the best game we can with the card’s we’ve been dealt.  Two important things to keep in mind here:All grant recipients need to follow the purpose the grant was approved for. When that grant check is cashed, you agree to that purpose and any special terms. Remember, LOF is mission-driven. We want the faithful in our diocese to have access to, to be aware of, and to participate in really excellent faith formation programs. So, if you find yourself in a bind with your LOF grant, let us know. Send an email, give us a call; let us know what’s going on; we can help you decide what to do. We try to have your back so that you can play your best hand when life gets in the way of your grant-funded program. We have your back in a number of ways, all of which need written approval by the LOF Office. You can request:Grant changes: for things like new program date or timeline, new presenter. Or, if you need to change direction with the program. You can also request Grant extensions: which are helpful when you cannot complete the program, or spend all the money, prior to the grant end date.Grants can also be declined or returned to LOF in full, or whatever monies are left over after the program. None of these actions have a negative influence on future grant applications you may wish to submit. We appreciate your honesty, integrity and accountability in following the grant guidelines!What if your program is a flop? It happens. We still want to hear from you in your grant evaluation. A program that disappoints can still be a good learning tool. We want you to be successful! 



The Grant Evaluation
Why we need it

Assess effectiveness of programs

• Accountability to our donors and parishes

• Help to guide future grantmaking

• Helps us tell the story and raise more money for Legacy 
of Faith

www.LegacyofFaith.net
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Why do we need evaluations? They help us to know if our grantmaking program is on track. We use the evaluation to assess the effectiveness of our grants and to guide future funding decisions.Remember, we said earlier that our greatest charge is to be good stewards of the mission. Evaluations are a tool that help us to understand the IMPACT of the programs we funding. Are the programs we are funding helping to foster the Catholic faith? Are they making a difference? How are they impacting the faithful? Are people attending the programs? Are they growing in their faith? Grants & Grant Evaluations, then, fuel the perpetual nature of LOF. A grant story well told inspires more gifts and donations, which in tern help build up the endowment for increased grant making capacity in the future..



The Grant Evaluation
Tip: Submit photos in original file format 

(.jpg, .png, .tif)

We love 
photos!

Legacy of Faith grants are helping St. 
Joseph, Perkins to form the next 

generation.
www.LegacyofFaith.net

St Christopher and St Michael parishes in 
Marquette offered FORMED as a way to 
connect to the Domestic Church during  
uncertain times of the Covid-19 
pandemic. Even the neighborhood Sisters 
of St Paul used it!

Presenter
Presentation Notes
We love photos! We love getting from you photos and short quotes from people who participated in the program!Stories and photos are concrete, tangible evidence of the good work that you are doing with LOF grants – and here in the Development Office we can create the magic that turns your story into new donations to Legacy of Faith. You’ve heard of the phrase “A good picture is worth a thousand words?” We use your photos & stories in newsletters, letter to donors, website, social media, annual reports and more.  Photos really help us to tell our story succinctly – we can use fewer words when the photo is eye-catching. It’s helpful to have a short explanation of what the people are doing in the photo. We need to know how your program made a difference. Tip: submit photos in the original file format (.jpg, .png, .tif work best)Please do not copy and paste photos in a word or .pdf document. These simply do not reproduce well. 



What Makes a Good Evaluation?
Tip: Demonstrate impact: WHO, WHAT, WHEN, WHERE, HOW
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Now we have a couple of slides with examples from real evaluations that we’ve received that stand out for us. Here’s a good example of an evaluation submitted on a grant for FORMED. We picked this one to show you because It demonstrates broad program impact and how it was used across all ages and groups in the parish. It names many specific resources in FORMED that were used (Dr Tim Gray’s daily reflections, Saints & Heroes Collection, The Search, and more.It shows a wide range of groups of people who used it (families, parents, children, adults)It shows that a variety of parish groups used the program (Sacrament Prep class, wedding planning, men’s ministry)It also gives specific feedback received from parishioners who used the resourcesThe very last line ends with “…great resources to strengthen our Catholic faith.” This points right back the mission of LOF and completes the cycle of GIFTS & DONATIONS  -  ENDOWMENT BUILDING  -  GRANTS



What Makes a Good Evaluation?
Tip: Be honest & forthright

www.LegacyofFaith.net

Presenter
Presentation Notes
Here is an example a very honest and forthright report that shows how, even though the results of a program didn’t live up to expectations, there was still some benefit and there is hope and enthusiasm for continuing to use the resource in the future. The grant was used to purchase a Lighthouse Catholic Media Kiosk, but it didn’t get as much use as hoped because church attendance dropped. It goes on to explain that those who did use the kiosk found it helpful and it explains how they will continue to use it in the future.



Recap
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• Mission: Preserve & Foster the 
Catholic Faith in the Upper 
Peninsula

• History, perpetual nature of LOF 
(Gifts – Endowment – Grants) 

• Application updates & what makes   
a good grant application

• What makes a good evaluation

• Lots of grant writing tips & real 
examples

A favorite photo from a 2008 LOF Grant

Presenter
Presentation Notes
We learned the mission of LOF to preserve & foster the Catholic faith in the U.P.We learned a little about the history of the early years of LOF, how it was created and perpetually led by the Bishop of MarquetteWe learned about the perpetual nature of LOF – a continuous cycle of growth through gifts & donations, endowment building & asset investment, and grantmaking that inspires the people to invest in the mission of LOF through donations.We reviewed some updates to this year’s online application form  & what makes for a good grant application We learned what makes a good evaluation including the importance of photos to help tell the story. As another example, I’ve included here a favorite photo from a 2008 LOF grant. I actually framed this one and it hangs in my office – does anyone recognize it? It is from the first diocesan Youth Rally, P2K.  It’s a conversation piece – I’ve had many opportunities over the years to tell this grant story to people who come into my office and admire the photo. We hope you found a few good nuggets in today’s presentation as you begin to work on your applications for this year. Now on to Q&A…



Frequently Asked Questions
1. I’ve missed the application submission deadline. Now what?

Sorry, no late submissions accepted. The online application is disabled on 
April 2. Exceptions are occasionally made for extenuating circumstances. Contact 
us to discuss your situation & inform us of your needs.

2. Can I apply for salaries? What about textbooks or new 
technology? 

Sometimes. Legacy of Faith is intended to enhance and expand parish 
offerings. Typically everyday operating expenses such as salaries, textbooks, and 
computers as part of the parish 25% funding. However, if these things are 
preventing you from offering quality faith formation programs, then we want to 
know that, and we want to help. 
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Use the Zoom chat feature to submit your Question. Or, if you have a TIP we haven’t touched on in this webinar! If time permits:invite experienced grant writers to give tips to newbies. Ask: Does anyone who has previously applied for or received a LOF grant have a tip for someone who is brand new to grant writing?



Q&A



We’re Here to Help!

Denise Foye 
Director of Catechesis & Adult Formation

906-227-9130
dfoye@dioceseofmarquette.org

Terri Gadzinski, Executive Director

906-227-9108
tgadzinski@dioceseofmarquette.org

www.LegacyofFaith.net

Thank you for attending
God bless you in your ministry!
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