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Article I
Name

The name of  this organization shall be Saint Catherine of  Siena School Home and School
Association (“HASA”).

Article II
Purpose

HASA serves to strengthen the link between the home and the school and promotes social
activities for the students and parents in the school environment. HASA sponsors and staffs
a variety of  enrichment activities and organizes a variety of  volunteer programs throughout
the year . Parents are automatic Members of  the Association and participate as time and
talent permit. A listing of  HASA sponsored programs is given at the beginning of  the school
year. The HASA meeting schedule is posted on the school’s website. HASA strives to have
every student benefit from the activities run by HASA.

Article III

Membershi
p

All SCS parents and guardians are automatic Members of  HASA (“Members”) andare
invited to participate as time and talent permit. Dues are paid annually for each family and
are included in each family’s tuition bill at the start of  the school year.

Further, faculty and administration of  the school, as well as the Pastor of  Saint Catherine of
Siena School, are also automatic Members.

Article IV
Elected Officers



The “Officers” of  HASA shall be the President, Vice President, Treasurer, Secretary, and
Volunteer Coordinators.

Officers shall serve a maximum of  two years in one position. Officers shall commence their
position the day after the last day of  school each school year.

Members shall be notified of  available positions two months before the close of  the school
year. Names of  nominees for Officer positions shall be submitted in writing to the current
HASA President and Principal. Nominees should have hosted a HASA event previously
and/or be willing to host a HASA event while in the position. Exceptions may be made by
the President and the Principal. All Members present at the last meeting of  the school year
shall be eligible to vote. Notwithstanding the foregoing, the President is chosen solely by the
SCS principal and current HASA President.

In the event of  a vacancy of  an Officer during the school year, a new Officer shall be
appointed by the Board (defined below), in collaboration with the Principal, with the
exception of  the Presidency, which would be assumed by the Vice President.

Elected Officers require loyalty to SCS and must make decisions with the best interest of
SCS in mind. Each Officer must be willing to work as a team member and be willing to have
meaningful, productive conversation regarding tasks at hand. Officers must make themselves
available for a majority of  meetings and HASA events throughout the school year. Failure to
attend a majority of  meetings or events may result in removal from the position by decision
of  the President and Principal, in tandem.

Removal of  an Officer for a failure to perform responsibilities or dishonesty may occur by
a majority vote of  the Board (defined below). Before an officer is removed from an office,
all attempts to resolve the situation must occur.

Article V
Board

The Board is defined as the elected Officers of  HASA and the Principal.

The Board can meet as needed during the school year and Board meetings can be called by
the President and/or Principal.

Article VI
HASA Board Responsibilities

President & Vice President:  Establish the time and place of  HASA meetings, set the
agenda for HASA meetings, preside over HASA meetings, appoint chairs/co-chairs for
each HASA event, maintain records, facilitate communication between HASA and
administration.  President and Vice President are to work in concert to fulfill the roles and
responsibilities ascribed to the President and enumerated within these By-Laws.

Treasurer:  Establishes budget for HASA events and forecasts HASA spending for school
year, works with the rectory bookkeeper to accurately account for disbursements and
reimbursements, and reports the current status of  the HASA account at HASA Meetings.
Establishes HASA account minimum and continuously ensures the account does not go



below established amount. Works with event chairpersons to purchase RaiseRight gift cards
for HASA event purchases. Performs the duties of  President if  the President and Vice
President are unavailable or unable to serve.

Secretary:  Monitors and maintains communication between the HASA Board and HASA
Members via HASA specific email and/or applicable social media accounts, keeps an
accurate record of  all meetings, and furnishes a copy of  the minutes to the Board at least a
week before the next meeting.

Volunteer Coordinators:  Coordinate and maintain communication between the Board and
HASA Members regarding volunteer needs for HASA and school events, oversees student
volunteers (collects permission slips and assigns duties), and coordinate gifts and incentives
for teachers and staff.

The Board will identify and organize Dine Out Nights.

Article VII
Calendar of  Events

The Board will issue a calendar of  events for the upcoming school year by the September
meeting. The calendar must be approved by the Principal and space must be reserved with
the rectory for school events. The calendar may be modified as voted on by the Board at
any time.

Article VIII
Chairperson Roles and Responsibilities

Events should be organized by Chairpersons.  Events without designated Chairperson(s) in
September will be advertised for new volunteers and will continue to be advertised until said
space is filled. In the event of  more than one volunteer for a singular Chairperson role, the
Chairperson will be chosen by the President or the event may be co-chaired as determined
by the Board.

Article IX
Volunteer Hours

Volunteer hours shall be earned by contributing your time to HASA or school events. The
Director of  Special Projects shall keep record of  the volunteer hours as reported by the
Volunteer Coordinators.

All Board Members and Chairperson(s) receive 10 volunteer hours.

Event volunteers receive – 3 hours per assignment.

Article



X
Meetings

General Meetings will occur monthly. Dates shall be determined by the President prior to
the start of  the school year and the meeting dates will be posted by the school.

All General Meetings are open to all Members.

Minutes of  all meetings (Board and General) will be kept by the Secretary or a designated
substitute and presented for acceptance at the next meeting. A record of  all agendas and
minutes shall be kept by the Secretary, the President, and the Principal and shall be passed
forward to future Boards. Records of  these meetings will be kept in electronic form.

Before new business can be placed on the agenda of any Board or General Meeting, it
must be submitted in writing to the President for consideration forty-eight hours prior to
the scheduled meeting. The Principal will receive a written copy of the General Meeting
agenda ahead of  all meetings.

Article XI
Operating Rules and Procedures

The Board will vote on agenda items, if  necessary, after hearing from the Members.
Additions, subtractions or changes to the calendar require a vote by the Board and
agreement by the Principal. New funding or a change in funding also requires a vote by the
Board.

A quorum shall consist of  at least three (3) Board Members being present at a meeting.  A
vote will pass when a simple majority of  Board Members present vote in favor so long as
those present constitute a quorum. The vote will then be subject to approval by the President
and the Principal. In case of  a tie vote, the motion does not pass.

If  meetings cannot be held in person electronic meetings may be held.  If  the Board needs
to vote on an item in between meetings, a vote can be held electronically but the majority
of  all Board Members must vote.  Copies of  the votes by email should be attached to the
next month’s minutes.

In all situations, the Principal may override a Board decision.

Article XII
Order of  Business

The order of  business at General Meetings shall be as follows:

Opening Prayer

President’s Welcome

Review and acceptance of  Previous General Meeting Minutes



Old Business

Treasurer Financial Report

Upcoming Event Reports

Principal’s Report

New business

Adjournment

Article XIII
HASA Funds

To ensure consistent handling of  HASA funds, the following procedure have been
established:

HASA dues are used primarily to fund field trips for each classroom, support extracurricular
activities for the school, and offer social opportunities. See Appendix A for a list of
currently approved areas of  funding. Appendix A should be reviewed and re-approved at the
beginning of  every school year. Changes to Appendix A, either at the beginning of  the year
or mid-year require a vote by the Board and approval by the President.

A budget will be established by the Board for each HASA event. Receipts for expenses
incurred by an individual for a HASA event should be submitted to the HASA Treasurer. A
copy or image of  the receipt may be submitted to begin the reimbursement process but
ultimately the original receipt must be provided before reimbursement.

The Event Chairperson(s) will assign a volunteer responsible for collecting funds during a
HASA event. The HASA Treasurer, event Chairperson, or designated member of  the Board
will deliver funds collected during the HASA event on the next business day to the St.
Catherine of  Siena bookkeeper. Prior to delivery, funds must be counted and reported to the
HASA Treasurer via email.

HASA may have guests pay for admission prior to the day of  the HASA event. HASA may
cancel an event if  turnout is too low.

Funds from the RaiseRight program & Dine Out Nights are considered part of  HASA
funds. Enrichment activities are generally funded by RaiseRight & Dine Out Nights, but the
Board may choose to supplement those programs by allocating funds in specific situations.



Article XIV
By Laws Adoption

By- Laws will be reviewed annually be the Board.

Changes must be submitted to the HASA President and the Principal.

Change in by-laws will be adopted with a majority vote of  Members present at the General
Meeting. If  a suggestion has been made to modify a by-law, notification will be made to the
membership so Members may attend if  desired. All changes are subject to approval by the
Principal.



Appendix A
Uses for HASA
Funds

1. Field Trips (not bus fees) or Special School events.

2. Social Events sponsored by HASA*:
a. Halloween Party:  Chairperson(s) organize the HASA Halloween party

including but not limited to organizing games, prizes and food. Including
booking the location with the rectory.

b. Christmas Celebration:  Chairperson(s) organize the HASA Christmas
celebration including but not limited to organizing games, prizes, food and
bookings.

c. Someone Special Elementary Dance: Chairperson(s) organize the dance
including but not limited to organizing games, prizes and food.  Including
booking the location with the rectory.

d. Movie Night:  Chairperson(s) organize the HASA outside movie.   Including
booking the location with the rectory.

e. End of  Year Carnival:  Chairperson(s) organize the annual end of  year
festivities including but not limited to hosting a fun run, carnival, or cook out.
Including booking the location with the rectory.

3. Promotional materials
a. Welcome Packets- Back to School BBQ invitation
b. Stickers, pamphlets, signs, etc.

4. Teacher/Admin/Rectory Appreciation
a. HASA sponsored incentives for Teachers and Rectory during Catholic

Schools Week
b. Gifts at Christmas and end of  the year for all teachers and for other faculty

and SCS staff  members as designated by the Board
c. HASA Cup Committee:  Chairperson(s) organizes the committee to award

the annual HASA cup to an SCS Teacher. Including leading the process in
which teachers are nominated and works with a committee that represents all
segments of  the school population (parents from the lower and upper
schools).

5. Special Projects
a. Ski Club: Chairperson(s) organize the Ski Club annually.
b. Catholic Schools Week Activities: Chairperson(s) organize teacher and Pastor

incentives, by suggesting incentives to the Board then organizing and
executing.

• Family Breakfast – organize the HASA Family Breakfast.
• Spirit Day treats for students

c. Middle School Events:  Chairperson(s) organize the HASA Middle School
Events.

d. Bowling Club: Chairperson organizes the 3rd, 4th and 5th grade bowling
league.



e. Teacher Grants/Mini Grants – Chairperson(s) develop process and
implement.

f. Scholarships for 8th grade graduates
g. Christmas Decorating:  Chairperson(s) ensures that the Christmas wreaths are

purchased and hung around the school.   The Chairperson(s) should also
ensure the decorations are taken down and properly stored.

h. RaiseRight Coordinator: Oversees and manages RaiseRight gift care purchase
program

*HASA social events are intended to charge admission to break even or profit. Subsidies for
events must be approved by the Board. Further, HASA social events may be canceled if  the
minimum number of  volunteers, as defined by the HASA Board, has not been met.

PER AGREEMENT with the school, HASA does not fundraise over and above the profits
made from social events in order to keep requests of  parents/families at a minimum
throughout the year.


