St. Odilia Finance Council Meeting Minutes

MINUTES
Council: Finance
Meeting Date: June 24, 2025 Start Time: 5:00 pm Parish Conference Room
Meeting Participants:
(P = Present via phone) Present Present Guests:
Nancy Diekmann — Chair X Patrick Coleman Megan Duevel X
Jim Badzinski — Vice Chair Maureen Rehfuss X Rick Storms X
Matt Fuller - Rec X Francisco de X Jean Nickman X
Meireles
Amy Lamb — PLC Rep X Aaron Kne X Brian McCool
Ken Bezdicek X Phil Krump X Fr. James
Peterson

Action: Owner
Opening Prayer and Announcements All
Review Finance Council Meeting Minutes All
e May minutes were reviewed and approved
Discernment
e Father James has officially appointed Ken Bezdicek and Phil Krump to the Finance

Council
Parish Update Megan /
e Rick provided an update on mortgage refinance, due to changes in the terms with North Rick

Oaks we now anticipate moving forward with the City of Arden Hills as the bond issuer.

All terms remain unchanged.
e Campaign pledges came in at 115% of our goal, or roughly $3.5 million.
e Discussion was had surrounding potential projects to be fulfilled with Campaign

donations, the committee reviewing these initiatives has received bids for some items

under review.
e [t was noted that the Parish has filled the open Facilities Manager role, with a start date of

July 7',
Finance Council Roles FY2026 Nancy
¢ Jim Badzinski — Chair
e Aaron Kne - Vice Chair
e Matt Fuller — Recorder
e Amy Lamb — PLC Representative
Financials Statement Review Megan/All
e March and April financials were reviewed and accepted
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Budget Review FY2026 Megan/All
e The first draft of the budget was reviewed with commentary from the Council. Megan
will take the Council’s input and present a second version to the Council at its July
meeting.
Archdiocese/Emmaus Partners Finance Council Benchmark Study Nancy
e Nancy gave the Council background on the benchmark study and intended uses of survey
results, including Emmaus Partners potentially developing training for Council’s across
the Archdiocese.
Stewardship Renewal and Giving Options Megan/
e Nancy shared information compiled surrounding Stewardship cards and giving behavior Nancy
of Parish members, specifically regarding the method of donation and fees associated with
each.
PLC Update Amy
e See website for PLC minutes
Closing Comments Nancy
e Next meeting is scheduled for Tuesday, July 15, 2025.
Adjourn All

e There being no further business the meeting was adjourned.




