
0 STRATEGIC REALIGNMENT TIMELINE (HIGH-LEVEL)
July - November 2026 

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER 

• • 0 • • ► 

July 27 Sept15 16 Oct 1-21 Nov 1-21

PPOC & KPL

Aug 19 

Website Launch Modeling Parish Listening Parish Listening
Introduction • Bishop's video

w
Working Sessions Session 1 Session 2 

Webinar • FAQs • • • • PPOC selects date Review of 

6:00 - 7:00 PM • Bishop's letter lliT� via sign-up form Draft Models 

• Match facilitators •••
Facilitator • ••to dates ••• ••• Introduction Sept19 

Webinar 

Aug 22-23 

Parish Announcement 

Weekend KPL Session 1 

7:30 - 8:30 PM 9:30 AM - 12:00 PM Oct 13 • Letter read at Masses Ongoing 

[i] 
• Bulletin insert

���

Knights of Columbus, Convocation 

a
Refinement of 

• QR code to website �$ 460 Granby Road, ••• Show models 
Chicopee T 

Models and 
to the priests Preparation for 

Recommendations 

Sept19 

-�-�
Oct 24 

EJ 
• Press release

Facilitator Training 
• Catholic Mirror I ' KPL Session 2 

Session 2 
article online Review of 12:30 - 2:30 PM 

(Following KPL Session 1) Draft Models 

@] -� 
Knights of Columbus, ·i-J

9:30 AM -12:00 PM 

r. .. 460 Granby Road, r Location TBD 0 
•• Chicopee

Aug 22 Facilitator 

Training Session 1 

10:00 AM - 12:00 PM 
Bishop Marshall 
Center 

Aug 24 

Public Announcement
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