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One effective way to communicate the purpose of the ACA is to help parishioners understand the connections that exist between parish ministries and diocesan ministries. These can be presented in many ways, including:
· Ask a parishioner who has benefitted from a diocesan ministry to present their experience to the rest of the parish during announcement weekend – the more a parish can do to put a human face to the ACA the better the chance of increased participation.
· Use bulletins to present ongoing messages about specific connections to a particular ministry in the parish that the ACA supports.
· Remember to mention a particular ministry or service that has been supported by the ACA in the parish:
· Marriage Preparation – Support for couples engaged to be married. Assisting civilly married couples to receive the sacrament of matrimony in the Church. Offering retreats, like Witness to Love, to couples prior to their marriage as well as after marriage to strengthen their union.
· Camp Gray – Sending a child to Camp Gray during the summer not only gives them a week of fun, but also brings them closer to Jesus Christ by attending daily Mass, experiencing the beauty of God’s creation all around them, and building friendships that may last a lifetime.
· Campus Ministry – The Diocese of Madison hosts two campus ministry locations: St. Paul’s at UW Madison and St. Augustine at UW Platteville. These centers, along with FOCUS missionaries, emphasize the importance of keeping Jesus Christ in students' lives, especially as they pursue higher education away from family. These ministries become their family away from home and foster more vocations to the priesthood and religious life than any other ministry.
· Frassati Fest and Love Begins Here – Both of these programs focus on the youth in our diocese. Building the future leaders of our faith is critical. Frassati Fest is an annual retreat where teens have fun, pray and learn more about their faith. Love Begins Here puts their faith into action by providing a week of service to those in our diocese who may be in need. The ACA makes these programs possible.
· Liturgical Formation – Parishes around the diocese are working to strengthen their teachings on the Catholic faith through the Mass, in faith formation classes, and in receiving the sacraments. All these efforts are opportunities for education and materials that provide inspiration and that are administered through funding from the ACA. Our Worship Office provides training in parishes for Extraordinary Ministers of Holy Communion and Lectors.
· Go Make Disciples – As Christians, we are all called to be disciples and to go out and make disciples. The ACA supports this initiative by providing website directives, educational materials, and leadership for evangelization committees. The ACA also provides parishes with mentors to assist evangelization teams and who function as liaisons to the bishop, complete with periodic check-ins via Zoom meetings.
· Totus Tuus – This summer Catholic youth program promotes the faith through evangelization, catechesis, and worship. This week-long Parish Summer Catechetical Program and Camps support parents and parishes in teaching youth. Totus Tuus focuses on igniting faith in young people and forming dedicated young adults for the Church’s mission.
· Called & Gifted™ – This discernment process is offered by the Catherine of Siena Institute. Called and Gifted™ workshops help Christians discern the presence of charisms in their lives. Charisms, or spiritual gifts, are special abilities that Christians receive from the Holy Spirit. Charisms enable one to represent Christ and to be a channel of God's goodness for people. Events like Called and Gifted™ would not be possible without support from the ACA.
· Mental Health Programs – The mental wellness ministries offered in collaboration between the Apostolate for Persons with Disabilities and Catholic Charities, and the diocese work to educate parishes and communities, train staff and volunteers, and accompany those affected by mental health challenges. 
· Divorce Support Ministry – Several groups have been started in the Diocese of Madison with the goal of providing guidance and support to Catholics during or after a divorce. The groups offer a space to speak openly, ask questions, and find comfort in a community that understands their experiences.
· Mobile Food Pantry – This program helps residents in rural areas stretch their grocery budgets providing produce, meat, and other necessities each month at parishes throughout the Diocese of Madison.
· Walking with Moms in Need – The goal of this ministry is to "walk in the shoes" of local pregnant and parenting women (and dads too) in need, accompanying them in friendship and helping to connect them with local resources. 
· Consider the following questions and if/how they pertain to the parish:
· Has the parish ever received a grant from the ACA?
· What was this money used for?
· Does the parish have a school? 
· The ACA helps our schools retain and continue to educate good and faithful teachers; ensure the highest level of curriculum; support and promote the benefits of a Catholic education; Human Resources hiring support; superintendent support, and marketing and legal support.
· Has your pastor (or deacon, if applicable) participated in any continuing education or trainings?	Comment by Courtney Waack: @Jill McNally We took the part about continuing educations for priests out of the case, per Kris’ recommendation.  Should we continue to include it here?
· Many of these are provided by the diocese, funded by the ACA.
· Is the parish participating in a capital campaign?
· The ACA helps fund services to make diocesan staff members accessible to parishes who needed advice in this area.
· Does the parish utilize any of the IT services that the diocese funds from the ACA?
· Does anyone in your parish utilize any of the 30+ programs offered through Catholic Charities for mental health, marriage and family counseling, drug and alcohol abuse counseling or the rural mobile food pantry? 	Comment by Courtney Waack: @Jill McNally Should we remove the dollar amount from this line?
· The ACA designates $440,000 to help support all the services listed above.
· Is the parish located in a rural area? 
· The ACA helps with specific concerns and challenges from our rural communities and all those who provide us with “Our Daily Bread,” including Rural Life Mass, Catholic Charities food pantry, liturgical support, and training for religious education volunteers.	Comment by Courtney Waack: @Jill McNally Is this still occurring?  I couldn’t find it on the diocesan website.
· Does the parish minister to the Hispanic population? 
· The ACA helps to ensure our Hispanic population has the same opportunities as our English-speaking population. This includes religious education classes, Spanish Masses, Sacramental preparation, marriage preparation and retreats, and so much more. The recently launched Diocesan Pastoral Plan for Hispanic Ministry in the Diocese of Madison offers a more comprehensive mission statement and further information on initiatives and projects.
· Has Bishop Hying ever visited the parish or parish school? 
· When did he visit, what was the impact he had on parishioners? Remind parishioners about the time(s) Bishop spent with them and how they appreciated his visit. Bishop’s visits are made possible by the support for the ACA.
· Does the parish normally go over goal? 
· Consider focusing on increasing participation in the ACA versus a level of giving. Remind parishioners that their support for the Church includes the diocese and the importance of everyone’s participation. Give examples of participation in the parish, e.g., __ number of households participated out of ___ number of registered households. Encourage everyone to support the diocese and impress upon parishioners a desire to see participation number grow at the parish.

[bookmark: _Toc187327760]This list is by no means comprehensive; instead, it is intended to present the diocese in a different way to people.
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