St. Augustine Cathedral School LAC

LAC Meeting Minutes L’E,\m

Tuesday, December 9, 2025
ST. AUGUSTINE

CATHEDRAL SCHOOL
Attendees FAITH KNOWLEDGE | STEWARDSHIF

Administration: Andra Zommers

Rector: Fr. Creagan

Board Members: Sarah Morgan, Sarah Kennedy, Erick Marmolejo, Craig Thompson, Brendan Collins, Lisa
Ebenhoeh, Nathan Schneck, Elizabeth Ratti

Board Members Absent: Alicia Ochoa

Meeting called to order at 5:30; followed by prayer and the Mission Statement:
St. Augustine School, in partnership with parents and the Catholic Church, welcomes and shapes young people as
they grow in faith, knowledge, and stewardship.

AGENDA
1. Approval of November Minutes. Motion to approve by Thompson. Seconded by Schneck.

2. Principal’s Report

e [t was suggested to have Protect Young Eyes present to students. It is expensive but something to
consider, especially for the middle schoolers.

e During Andra’s absence, the priests and staff helped do campus sweeps. Campus incidents have
been infrequent the last month. Incidents are being recorded in a log. Targeted patrols happen
occasionally. No trespassing signs have been posted around campus.

e KDPS presented to teachers about preparedness for threats. Their presentation was well received
by teachers. Teachers have discussed plans at their division meetings.

o The Christmas pageant was held during the day in order to ensure maximum participation by the
students. The participation of older students drastically declines when the event is held in the
evening.

o The 5-8th grades visited Hacket on Nov 20. The students came back super enthused and were
impressed with the student hosts at Hackett. 5™ and 6™ were included for the first time this year.
Through word of mouth, people reach out to families to find out who is/is not attending Hackett.

3. CSGK Committee Reports

e Marketing/Enrollment
Need to remind people about the referral discount, which is $2,000! Many tours are happening.
Most of these are coming from referrals, and most are younger kids.

4. Legacy Recap
Legacy Celebration 2025 was a huge success. We had 182 guests, and were very excited to have Bishop
Lohse and Fr. Fabio join us. We honored our long-time supporter, Mr. George Lennon, on the occasion of
his 90t birthday. The evening generated $81,070 in revenue, and with the golf outing revenue, plus
sponsorships, Legacy Celebration 2025 brought in $110,765. We have sent out a survey to the school
community to gather post-event information. This will be shared not only with LAC and Legacy
committee, but also with the group in preliminary planning stages for a CSGK gala! The post event survey
got 34 responses, feedback was good. Next steps will be to start gathering sponsors for the golf event
which is scheduled for the Friday after school gets out.



5. School Safety
There is a City commission meeting coming up Jan 26. The LAC plans to attend, share our experience, and
thank KDPS. Fr Creagan will offer to do prayer before the meeting.

LAC supports the idea of a higher fence (6 ft) along Eleanor. Andra is in the process of getting quotes as
well as pursuing state safety grants.

After the new year, Andra and Fr. Creagan will meet with the DPC to discuss other campus-wide options
including hiring security, morning sweeps, etc.

Andra will reach out to KDPS to see if the Civilian training could be made available to parents. If in-person
training isn’t available, sharing online videos or resources would be helpful .

6. Next Meeting —January 13, 2026 at 5:30pm
® The meeting was adjourned at 6:30. Motion to adjourn by Marmalejo. Seconded by Schneck.



