Hackett Catholic Prep LAC Meeting Minutes

April 16, 2025

Present: Fr. Homic, Brian Mullally, lan Kennedy, Antonio Ochoa, Ed Amat, Karen Czuk, and Trevor Scoles

Absent: Karyn Medendorp, Laura Cosby, and Steve Reasoner.

1.

Prayer. Fr. Homic led the group in prayer and Brian subsequently opened the meeting.

Minutes: Minutes from February and March have not been finalized and will be reviewed at the
next meeting.

Principal’s Report. Trevor reviewed the Principal’s report, providing a narrative on the efforts

made to improve the Catholic identity, including revisiting the Mass day for the next school year
and instituting adoration. Mass behavior has improved and liturgical decorations were discussed.
Student behavior and discipline were reviewed along with progress on filling the Dean of Students
position. Discussion ensued on the process and qualification for the Dean of Students position.
Classroom observations are ongoing, and the school is looking into a trial of SmartPass. Discussion
also followed in disciplinary issues and trends. With regard to the Dress Code, two questions have
been received along with one positive email. Discussion followed on the uniform policy as well as
the service projects for the school and efforts to streamline the process, integrate it within the
classroom, and streamline the program and transportation.

Shamrock Celebration Report. Brian provided an update on Shamrock, which currently stands at

170 attendees. Attendance is down, but there are a number of conflicts (e.g. track) on this date.
There will be a lot of student entertainment and a different format.

LAC Board Terms / Openings. There are 9 available slots and Brian will forward names to get an

idea of where we stand and what we need for recruiting.

CSGK Update and Task Force on Catholic Schools. CSGK is very focused on the budget at this time
of year. Enrollment trends were discussed.

These minutes respectfully submitted.

/s/

lan R. Kennedy
Secretary, LAC



