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                  I     Island Catholic Schools 

GOVERNANCE OF THE 
OPERATIONS OF THE SOCIETY 

LOCAL SCHOOL COUNCILS: 
ORGANIZATION                                   204 

 
 
Rationale 
The terms of reference provide a framework within which the Local School 
Councils operate.  They establish the limits of the jurisdiction of the Local School 
Council and recognize that the final authority and responsibility for Catholic 
schools belongs to the Board of Directors. 
 
Policy 
Local School Councils shall be organized and operate in accordance with the 
established Local School Council By-laws.  The Parent Support Group is 
responsible to the Local School Council. 
 
 
 

Reference: Approved 
 
 

Date Approved: September 1994 

Cross-reference: Date(s) Revised: September 2001 
Date(s) Revised:  March 2012, July 21, 2021 
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LOCAL SCHOOL COUNCIL BY LAWS 

 
Each local school council is constituted by authority of the Catholic Independent Schools Diocese of 

Victoria and the terms of governance set out in the Mission and Mandate for Catholic 

Independent Schools of the Diocese of Victoria. 

 
Article 1: DEFINITIONS 
 
In these terms of reference the following definitions apply: 

 
1.1 The use of "shall" and "may" 

• "shall" indicates "required action" 

• "may" indicates "discretionary action" 

 
1.2 Parish(es) 

• "School parish" indicates the parish in which the school is located and which the school 

has been associated with since its inception. 

• "Supporting parishes" refers to regional schools supported by a number of parishes. 

 
1.3 CISDV refers to the Catholic Independent Schools of the Diocese of Victoria, a 

society incorporated under the Society Act. 

 
1.4 Immediate Family refers to spouse, father, mother, and children of candidate. 

 
1.5 Local Catholic community refers to parishes served by the school. 

 
Article 2: OBJECTIVES OF THE COUNCIL 
 

2.1 To foster the full moral and educational development of our children within the 

framework of a Catholic environment and philosophy, and to encourage the development 

of true Christian values. 

 
2.2 To further the knowledge and appreciation within the local Catholic community of the 

goals and objectives of Catholic education established by the Board of Directors. 

 
2.3 To reflect the unique character of the local Catholic community and advise the 

Superintendent of local issues and concerns. 

 
2.4 To develop local policies relating to the functioning of the school in accordance with 

policies and procedures of the Board of Directors and to evaluate the effectiveness of 

these policies. 

 
2.5 To develop plans in consultation with members of the school community to meet 

current and future needs of the school. 

 
2.6 To be responsible for the financial operations of the school in accordance with the 

financial policies and procedures of the Board of Directors. 
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2.7 To actively seek financial support for the school. 

 
2.8 To be responsible for issues relating to school property, grounds and transportation. 

 
2.9 To foster good relations between all members of the local school community, between the 

school and parish(es), as well as between the school and the diocesan authorities, through 

an effective system of communication. 

 
2.10 To foster participation of the local Catholic community in the school. 

 
2.11 To represent the school in all dealings with the CISDV and other supportive and 

related organizations, in particular the local Catholic community which the school 

serves. 
 

 

Article 3: POWERS AND DUTIES OF THE COUNCIL 
The powers and duties of the council are subject to the provisions of the Mission and Mandate 
and the policies and regulations issued from time to time by the Catholic Independent Schools 
Board of Directors on behalf of CISDV.  The council shall: 

 
3.1  Ensure the school curricula reflects the Catholic philosophy of education outlined by 

the Diocese, Policy Statement by the Catholic Bishops of British Columbia and the 

Mission Statement of CISDV. 
 
3.2 Each year provide input into and review an operating budget, to be approved by the 

Board of Directors and Diocesan Finance Committee in May/June. Each fiscal year shall 

begin on July 1st and end on June 30th of the following year. 

 
3.3 Comply with CISDV policies and procedures in matters pertaining to school property 

and capital costs. 

 
3.4 Designate a council member to attend parish council meetings (except St. Andrew's 

Regional High School). 

 
3.5 Participate in the selection of: 

a) teachers 

b) support staff 

c) other employees. 

 
3.6 Promote the academic and religious development of teachers. 

 
3.7 Implement the CISDV student admission and dismissal policies. 

 
3.8 Deal with individual student disciplinary problems referred by the Principal.  
 

3.9 Receive and consider appeals and complaints from parents, provided that these are 

submitted in writing and according to policy. 

 

https://www.cisdv.bc.ca/media/user/docs/BC_Bishops_Pastoral_Letter__Nov_2016.pdf
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3.10 Foster good relations between students, parents, employees, council members, the 

Parent Support Group, the parish community, and the community at large. 

 
3.11 Formulate policies and regulations for the purpose of carrying out the affairs of the 

council. 

 
3.12 Monitor and evaluate on a continuing basis the relevancy of all policies and 

regulations previously established. 

 
3.13 To consider formal grievance appeals on matters affecting staff and students in accordance 

with approved policies and procedures of the Board of Directors. 

 
3.14 To direct issues and concerns from parents and the parish community through the 

proper channels. 

 
3.15 To encourage the activities of the Parent Support Group. 

 
3.16 To work with the Principal and Parent Support Group to promote cooperation between 

the home, school and parish. 

 

3.17 To review and approve the budget and financial statements of the Parent Support Group. 

 

3.18 To promote communication with staff through the proper channels. 

 
3.19 To evaluate the performance of the council on an annual basis. 

 
3.20 To support the role of the principal without getting involved in the day to day operation 

of the school. 

 

Article 4: COMPOSITION OF THE COUNCIL 

 

4.1 The Pastor (Bishops’ Delegate) shall be an ex-officio member of the council with voting 

privilege and shall have discretionary authority in matters of faith, morals and Church 

law, subject to an appeal to the Bishop. 

 
4.2 The principal of the school shall be an ex-officio member of the council without 

voting privileges. 

 
4.3 A minimum of six and maximum of nine other members shall be elected in the 

manner prescribed by the by-laws of the council. Elected members and any person 

appointed under 4.6 shall have voting privileges. 

 
4.4 Two thirds of the elected members must be Catholic and a participating members of a 

Catholic parish community. 

 

4.5 The Chairperson must be Catholic and a participating member of a Catholic parish 

community. 
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4.6 In the event of a vacancy in an elected position on the council, the remaining council 

members may appoint an eligible person to fill the position for the remaining term of the 

aforementioned vacancy; 

 
4.7 In schools having a substantial enrolment of indigenous students, the indigenous 

population shall be invited to seat at least one member on the council. Such member(s) 

shall have voting privileges. 

 
Article 5: OFFICERS OF THE COUNCIL 
 

5.1 The officers of the council shall be the chairperson, vice-chairperson, secretary and 

treasurer.  They shall be selected by the voting members from their membership at the 

June meeting of the council each year. 

 
5.2 The chairperson shall preside at all the meetings, appoint the heads of all committees 

from the council membership and shall perform such other duties as shall be required by 

the council from time to time. 

 
5.3 The vice-chairperson shall preside at meetings in the absence of the chairperson and shall 

assist the chairperson as required. 

 
5.4 The secretary shall perform such duties as prescribed by the council and shall ensure that 

minutes of council meetings are recorded and distributed. 

 
5.5 The treasurer shall perform such duties as prescribed by the council and shall ensure the 

financial records of the school are maintained in accordance with the policies of the 

CISDV. 

 
5.6 Members of the council shall be expected to head sub-committee(s) to include as a 

minimum: Finance, Human Resources, Nominating, Grounds and Maintenance and 

Public Relations and Marketing. 

 
5.7 Individual council members shall not involve themselves in the daily operation of the 

school and the assigned functions of the principal and teachers. 

 

Article 6: MEETINGS OF THE COUNCIL 
 

6.1 Meetings of the council shall be held monthly during the school term, the time and day to 

be set by the council, and at such other times that may be required by the chairperson or at 

the request of two or more members of the council. 

 
6.2 A majority of the voting members of the council shall constitute a quorum. 

 
6.3 Any council member who fails to attend three meetings in any one school year shall 

forfeit his position on the council. The member must have received appropriate notification 

of the meetings and not been formally excused from the meetings by the chairperson.  
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The resulting vacancy shall be filled according to the procedure defined in "Composition 

of Council". 

 
6.4 Interested parties may attend council meetings. 

 
6.5 The council may hold meetings or portions of meetings "in camera" to discuss matters 

of a sensitive nature.  Decisions approved at “in-camera” sessions are recorded as separate 

minutes and marked CONFIDENTIAL.  Copies of these minutes are collected and filed 

in the school confidential file. 

 
6.6 Individual persons or delegations wishing to be heard by the council must make their 

request in writing, at least two days prior to the meeting. 

 
6.7 In cases where emergency action must be taken within the school system and where the 

council has provided no guidelines for administrative action, the chairperson of the 

council shall have power to act, but such decisions shall be subject to review by the 

council at its next meeting. It shall be the duty of the chairperson to inform the council 

promptly of such action. 

 
6.8 Any proceedings not included herein will be according to the current edition of Roberts 

Rules of Order". 

 
6.9 The principal shall be required to attend all regular meetings of the council except any 

meeting, or portion of a meeting, that deals with matters relating to the principal's terms 

of employment. 

 
Article 7: IMMUNITY OF COUNCIL MEMBERS 
 

7.1 Every council member shall be deemed to have assumed office on the express 

understanding and agreement and condition that members of the council, and their heirs, 

executors and administrators and estate respectively, shall from time to time and at all 

times be indemnified and saved harmless out of the funds of the CISDV and its heirs, all 

costs, charges and expenses whatsoever which such member sustains or incurs in or 

about any action, suit or proceedings which is brought commenced or prosecuted 

against that member for respect of any act, deed, matter or thing whatsoever made, done 

or permitted by that member or any other member or members in or about the execution 

of the duties of his or her office, and also from and against all other costs, charges and 

expenses sustained or incurred in or about or in relation to the affairs thereof except 

such costs, charges or expenses as are occasioned by the member's own willful neglect 

or default. 

 
Article 8: ANNUAL GENERALMEETING 
 

8.1 The Annual General Meeting of the school shall be held in May for the exclusive 

purpose of receiving reports and electing new members. Written reports shall be 

presented by the council chairperson and committee chairpersons. Elections of new 

council members shall be held at this meeting in accordance with these by-laws.  No 
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additional business will be conducted. 

 
Article 9: ELECTION OF COUNCIL MEMBERS 
 

9.1 Members shall be elected for a three-year term; one third of the council to be elected each 

year. 

 
9.2 Candidates for election shall meet the following requirements: 

• Must be a Catholic and a participating member of the supporting parish(es), OR 
• a parent or legal guardian with a child enrolled in the school 
AND 
• of legal voting age in the province of B.C. 
• not be an employee, nor a member of the immediate family of an employee of the 

school 
• not be a student at the school. 

 
9.3 Two-thirds of the elected members must be Catholic and participating members of a 

parish community. 

 
9.4 An elected member to the council may serve no more than six consecutive years. A person 

who has served on the council shall be eligible for election to it after the expiration of 

one year following the completion of his/her last year of service on the council. 

 
9.5 An eligible voter is a person who has attained the legal voting age in the province of B.C. 

and is either: 

• a member of the Catholic parish(es), OR 

• a parent or legal guardian of a child attending the school, OR 

• a member of the staff of the school. 

 
9.6 Five weeks prior to the Annual General Meeting the council shall: 

 
a) Set and publicize in the parish(es) and the school, the date, time and location of the 

Annual General Meeting (Appendix `A'); 

 

b) Make known that any persons eligible to vote may nominate candidates to the 

council by following the procedure set forth here under: 

i. Nominations must be submitted in writing on the prescribed nomination form 

and signed by the nominee (Appendix `B'); 

 
ii. The nominations must be co-signed by two other eligible voters; 

 
iii The completed nomination form must be in the hands of the Nominating 

Committee three weeks prior to the annual meeting.  The Nominating 

Committee shall verify the eligibility of the nominees. 

 
9.7 The Nominating Committee is appointed by the council and shall be composed of: 

• a chairperson (who shall be an elected council member), 
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• the parish priest (or priest's representative), 

• two other appointees. 

 
9.8 Two weeks prior to the date of the Annual General Meeting, the slate of nominees 

shall be published through the school and parish(es).   This announcement shall include 

a short biographical sketch for each nominee indicating general background and relevant 

experience. 

 
9.9 At the Annual General Meeting the candidates for election to the council may give a brief 

speech or have a statement read on their behalf. 

 
9.10 Voting shall take place at the Annual General Meeting.  Advanced polls are permissible 

at the discretion of the Local School Council on an annual basis.  Proxy votes are not 

permissible. 
 

9.11 Voting shall be by secret ballot with the names of candidates listed in alphabetical order. 

Voters shall be entitled to only one ballot (Appendix `C'). 

 
9.12 Scrutineers, selected by the Nominating Committee, shall ensure correct voting 

procedures are followed. 

 
9.13 The candidate(s) with the largest number of votes shall be declared elected to the council 

subject to the provisions of 9.3. 

 
9.14 In the event of a tie vote, new ballots shall be issued for the tied candidates and the 

candidate with the largest number of votes on this ballot shall be declared elected.  A 

further tie shall be determined by a coin toss between the tied candidates. 

 
9.15 Newly elected members shall assume office at the regular monthly meeting of the 

council in June. 

 
Article 10: AMENDMENTS TO BYLAWS 
 

10.1 These bylaws can only be amended or rescinded by the Catholic Independent Schools 

Diocese of Victoria, Board of Directors. Local school councils wishing to make 

amendments should pass a motion to this effect and present it to the CISDV Board of 

Directors through their appointed representative. 

 

Approved by: CISDV Board of Directors May 1996 

Revised: March 2002, July 21, 2021 


