
 

Page 1 

     January 2020 

Welcome to Encounter! 

A family ministering in Southeast Asia. Religious taking vows of poverty, chastity and obedience. The call to 
the universal mission of Jesus may look different across various walks of life, but it is for those building     
families just as much as it is for those who have dedicated their lives to God through vows. Mission is not a 
glorious, abstract lifestyle for a chosen few; it is found in the simple, day-to-day moments of accompanying 
others in their context. All missionary disciples are called to be mission. Where is the Holy Spirit leading you in 
this new year? Who do you see hurting, hungry, or lost? What step can you take today to explore these      
questions? USCMA is here to accompany you.  

For Phillip and Lacy Brupbacher, mission is truly a   
family affair. The couple and their six children — the 
youngest of whom was born while they were on mission 
in Costa Rica — have just completed their third year 
with the Family Missions Company. They are living out 
their Gospel call to bring the Word and the ministry of 
presence to places far from the places they once called 
home.  

 

“My wife and I felt five years ago that God was calling 
us deeper into our faith, deeper into serving him and 
others,” said Phil, who is back home in Louisiana with 
his family for a few months, visiting grandparents and 
other relations, and reconnecting with their sponsors 
and benefactors. “So when we kind of abandoned our 
American dream, so to speak, we knew there’d be many 
challenges but many beautiful fruits, and we feel that 
God has provided both of those things and               
opportunities for us to grow deeper and to serve more.” 

 

The last year has been spent in a majority Muslim     
country in Southeast Asia, which the family has asked us 
not to name because missionaries are not accepted 
there. They’ve been working with their local bishop and 
the small Catholic population in their community, which 
Phil describes as “very alive and vibrant and faithful.” 

While being the only missionaries in country has had its 
challenges, it has also been a time of great spiritual 
growth for the couple and their children. They are     
involved with a number of basic ecclesial communities 
(BECs) in the region and meet with fellow Catholics in 
their homes, where they share their testimony of how 
God invited them to mission. 

 

Lacy teaches catechism at the local parish, and the whole 
family pays weekly visits to the patients in an AIDS 
home, for people in the final stages of the disease.  

A Heart to Serve on Mission  
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There, they pray with the patients, sing songs, and play 
games, and their children — who range in age from 2 to 
11 — make cards and cookies.  

 

“There’s definitely a ministry of presence that our     
children bring,” Phil said, with the affection of a proud 
papa. “They tend to have the ability to soften hearts and 
break down barriers in a way we can’t.” 

 

Their ministry is quite different from what it was in  
Costa Rica, where they could freely practice their faith 
and bring it to those who had never been exposed to the 
Gospel. There were about 500 people in that small rural 
town; the couple did marriage prep and RCIA, and once 
a week held a dinner for the entire community.  

 

Their children served the meal, Phil said, and then, “We 
would break open Sunday’s gospel and give a brief    
reflection, then invite them to mass.” 

 

Although they’re not able to make such public witness 
where they are now, it’s still exactly where they want to 
be.  

“My wife and I have a heart to serve in Asia, amongst 
the unreached,” he said. “Our goal is to enculturate and 
learn the culture where we are, to become to the best of 
our ability one of them and serve beside the people 
there.” 

 

Family Missions Company chooses the assignment for 
the first year of an initial two-year commitment, but 
then those on mission can choose where they want to 
go after that. The company’s model is unusual in that 
they send whole families out on mission, and the      
families do the fundraising to support their mission 
work themselves. Travel costs, in particular, can be    
significant for a big family.  

The families on mission live as the people they’re     
serving live, embracing Gospel poverty and simplicity.  

 

“We try not to transport our American way of life,” said 
Kevin Granger, Family Missions Company executive 
director. “If they have dirt floors, we have dirt floors.” 
 

Kevin and his wife Sarah, who is the daughter of the 
company’s founders, spent years on mission themselves 
before moving into administration at headquarters, in 
Abbeville, Louisiana.  

 

He and Phil have been friends since college, and even 
then, says Kevin, “He was really seeking the Lord in  
radical ways.” Phil was in seminary for a time, then led a 
men’s reflection group on fishing trips where he would 
invite speakers to address the group. Kevin was the 
speaker on one of those trips. They had coffee          
afterward, and Phil and Lacy decided in 2016 that they 
wanted to take their family on mission.  

 

The two men have been catching up with one another 
during the Brupbacher’s sojourn back in Louisiana, but 
Kevin can tell they won’t be staying longer than they 
have to. The call of mission is too strong for them, he 
said.  

 

“They both have an exceptional joy and excitement. 
There’s a freshness to mission life for them. It’s         
inspiring to me, because sometimes I have to pray for 
that myself,” he said and laughed. “Staying close to the 
Lord is what keeps that vocation alive.”  

 

Please visit familymissionscompany.com for more     
information about FMC and the work they are doing. 

Article by Julie Bourbon, 

ENCOUNTER Editor  

“Our goal is to enculturate and learn 

the culture where we are, to become 

to the best of  our ability one of  them 

and serve beside the people there.” 

http://www.familymissionscompany.com
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A few weeks after arriving in East Africa as a Maryknoll 
Lay Missioner, I was accompanied back to the rectory 
by the host of a family I had visited. The walk was nearly 
two miles. Over the entire distance, I thanked my host 
repeatedly and begged him to return home to his family. 
He was unmoved. After arriving at the rectory, our   
conversation continued and, before I realized it, I found 
myself escorting him back toward his home. About half-
way there, he turned, shook my hand warmly and said 
he had business to attend to; he would be taking a     
different path onward. We at last parted and I returned 
alone to the rectory. 

 

It wasn’t long afterward that I learned the Kiswahili verb 
for this over-the-top East African courtesy — 
kusindikiza, “to accompany.” Despite my initial      
Scandinavian-American discomfort with the practice, I 
came to appreciate it as my mission went on. It has since 
become instructive in my current ministry. 

 

I’m now a returned lay missioner who serves as a   
member of the Vocation Ministry Team of the 
Maryknoll Fathers & Brothers, accompanying men    
discerning life as prospective missionary priests and 
brothers. In an era when all are called to missionary   
discipleship, I’m sometimes asked, “So, why mission as a 
priest, sister, or brother? Is mission any different for 
those in clerical or consecrated life?” In response, I 
humbly relate the meaningful distinctions I’ve discov-
ered in the company of priests, sisters, and brothers — 
distinctions that speak to the essentiality of these life-
long vocations as core to being a “Church in mission.” 

 

Mission is often perceived and presented as something 
“done” by and for the Church. But, in its full measure, 
it’s more truly experienced as something “lived into.” It 
is something disclosed much as a story unfolds, word by 
word, step by patient step, until the turning of the page 
is experienced as a movement of personal and         
communal transformation. Story is, as the writer,     
Flannery O’Connor noted, “an incarnational art.” The 
success of mission depends entirely upon the perceptive 
abilities we bring to the stories and people we            

encounter, recognizing in flesh and blood rather than in 
ideology and plan the person of Christ among those 
who receive and welcome us. The longer we gaze (at 
times incredulously and seemingly stupidly) toward 
those who so generously impart to us their lives and  
stories, the more clearly we perceive the face of Christ 
before us. 

 

The perceptive abilities so essential to mission are the 
means by which we discern divine mystery all around us. 
As Willa Cather observes in her classic novel, “Death 
Comes for the Archbishop”: 

 

The Miracles of  the Church seem to me to rest not  
so much upon faces or voices or healing power coming 
suddenly near to us from afar off, but upon our    
perceptions being made finer, so that for a moment 
our eyes can see and our ears can hear what is there 
about us always. 

 

The vows that have come to characterize consecrated 
life are intended to sharpen perception of the meaning-
ful and divine. Poverty draws our focus away from those 
things that would distract and ultimately possess us. 
Chastity perceives the beloved in all who are loved by 
God. Obedience overcomes the myopia of placing one’s 
desires before others. Living these vows in community 
provides perpetual opportunities to practice them and to 
cultivate the patience and perseverance needed when 
brokenness and suffering seem the only way forward. 

 

Time is, perhaps, the characteristic that most visibly  
distinguishes consecrated life from most (but not all) lay 
commitments in mission. Consecrated life is premised 
on the fact that we can’t (and don’t) get the point of the 
story — our story, God’s story, the stories we encounter 
in others — all at once. It takes a lifetime, perhaps   
longer, of listening to make sense of the incarnational 
mystery embedded within. Through vows and oaths, 
missionary sisters, brothers, and priests commit them-
selves publicly to this task and equip themselves for it.  

Finding Christ in  

the Ordinariness of  Life 
By Gregory Darr 
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USCMA Happenings 

• Angels Unaware | October 30-November 1, 2020. El Paso, TX at the Wyndham      
Hotel. Mark your calendars for the USCMA Biannual Conference which will explore      
mission with people on the move. Check out our website to learn more information. 

• God’s Justice; Our Mission | February 21-23, 2020. Texas Mission Council Conference in San Antonio, 
TX. The cost for the weekend is $200 and includes room, meals, and registration. Register online here. 

• Global Solidarity Conference| February 29, 2020. University of Dayton is hosting a conference for        
catechists, educators, parish staff, global mission advocates, and twinning teams. Early Registration deadline is 
February 8. Three or more registrations from one community get a discount. For more details, click here.   

• El Salvador Immersion Trip | March 21-27, 2020. Join the Maryknoll Society for a mission immersion trip 
and enter into the lives of the people of El Salvador. Apply by February 15th! Contact Deacon Kevin  
McCarthy at kmccarthy@maryknoll.org for more information. Apply now on their website. 

• Books for Review | USCMA receives complimentary books about missiology, theology, and 
spirituality for review. Our feature book for January is New Paths for Interreligious Theology 
by Alan Race and Paul Knitter. For this book or a current listing, email Nichole Petty,  
USCMA Office Manager.  

The United States Catholic Mission Association is a national alliance of individuals and organizations committed 
to the mission Jesus entrusted to his Church. Through its members and services USCMA animates missionaries,       
prepares them for mission, accompanies them through mission, and form them for leadership. ENCOUNTER is 
made possible in part, by a grant from Catholic Communication Campaign. You build bridges of global solidarity 
by supporting USCMA. Donate at uscatholicmission.org. Copyright 2019.  

United States Catholic Mission Association 
415 Michigan Ave., NE 20017 

202-832-3112 
www.uscatholicmission.org 

They do so in order that the Church, as the entire     
people of God, should be empowered to do much the 
same across all vocations. In the end, mission is        
incarnational or it’s nothing. Those who have          
committed their lives to the practice of perceiving it are, 
fortunately for Catholics, among our most capable and 
inspiring teachers of living it. 

 

When my hosts in East Africa accompanied me at 
length down winding paths, they offered much more 
than courtesy. They taught me something sacred about 
time, story, and the step-by-step pace needed to per-
ceive Christ incarnate in the ordinariness of life. So, too, 
have the missionary sisters, brothers, and priests who 
have walked at length with me. The road is long and, at 
times, rugged. It can be lost. It can always be found 
again. It is our road home. 

Gregory Darr is a Minnesota  
native and US Army veteran. As 
a Maryknoll lay missioner in     
Kenya, Greg worked with a 
Church-sponsored program    
assisting internally displaced and 
refugee communities toward         
developing local  initiatives in 
reconciliation and peace-making. 
Greg also served in the U.S. with 
Mercy Corps and Catholic     
Volunteers in Florida. Now a 
member of the Vocation Ministries Team of the      
Maryknoll Fathers & Brothers, Greg is married with two 
high-school-age daughters who inspire him daily. 
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