
FRATELLI TUTTI: 

On Fraternity
and Social Friendship

An Advent Morning of Reflection

Executive Directors Network

December 2, 2020



Welcome!



Spiral Journal

1

Divide a page 
into quarters.

Start drawing 
the slowest, 
tightest spiral 
that you can.

2

Respond to the prompt 
in the first quadrant.

Try to generate multiple 
items for each 
statement.

3

Repeat with 
every 
subsequent 
quadrant.



Spiral Journal

Right now I feel…



Spiral Journal

Something that’s been on my mind…



Spiral Journal

A big challenge or question I bring to 
this gathering is…



Spiral Journal

Something I hope to give or receive 
from this virtual community is…



A Celebration of the Word 

Ephesians 4:1-6

Psalm 69

Luke10:25-37

OPENING PRAYER



An Overview of Fratelli Tutti
October 3, 2020, Assisi



Introduction  … an inspiration from St. Francis

Fratelli Tutti: 
On Fraternity and Social Friendship



I. Dark Clouds over a Closed World

II. A stranger on the Road

III. Envisioning and Engendering and Open World

IV. A Heart Open to the Whole World

V. A Better Kind of Politics

VI. Dialogue and Friendship in Society

VII. Paths of Renewed Encounter

VIII. Religions at the Service of Fraternity in our World

Fratelli Tutti: 
On Fraternity and Social Friendship



Presentation One:

GLOBAL SOLIDARITY

Anna Gallagher  (CLINIC)

and

Joan Rosenhauer  (JRS)



Fratelli Tutti # 125

If every human being 
possesses an inalienable 
dignity, if all people are 
my brothers and sisters, 
and if the world truly 
belongs to everyone, 
then it matters little 
whether my neighbour 
was born in my country 
or elsewhere.



Fratelli Tutti # 116

Solidarity…means that the lives 
of all are prior to the 
appropriation of goods by a few. 
It also means combatting the 
structural causes of poverty, 
inequality, the lack of work, land 
and housing, the denial of social 
and labour rights.



Fratelli Tutti #106

Social friendship and 
universal fraternity 
necessarily call for an 
acknowledgement of the 
worth of every human 
person, always and 
everywhere.



Migrants & Refugees



What does it mean to practice 

local social friendship

AND universal communal fraternity

for you and/or your organization?

REFLECTION ONE



Presentation Two:

POLITICAL CHARITY

Dr. Don McCrabb (USCMA)



The Primordial Question



Politics as a Lofty Vocation



Crossing a River



The Church’s social doctrine 

is derived from charity 

and charity is not just in close personal 
relationships 

but also in macro-relationships.

Church’s Social Doctrine



Two Political Perspectives

Liberalism

* Emphasis on the individual.

* There rights and liberty. 

* Especially in economics and 
private property. 

* Can degenerate into 
Individualism. 

A People

* Emphasis on “the people”

* On the injustice they have 
suffered. 

* On efforts to right a wrong.

* Can degenerate into 
Nationalism.



We the People



Implications

What We Can Do

* Resist selfishness – concupiscence
* Foster Tenderness
* Promote solidarity
* Examine Our Conscience
* Be self-aware.

Seven Questions

* How much love did I put into my 
work? 

* What did I do for the progress of our 
people? 

* What mark did I leave on the life of 
society? 

* What real bonds did I create? 
* What positive forces did I unleash?
* How much social peace did I sow?
* What good did I achieve in the 

position that was entrusted to me? 



Hope



What do you think are the first steps to 

building a better kind of politics? 

How can we – through our organizations –
free economics from the dictates of the 
“paradigm of technocracy” and politics 

from the “dictates of economics”?

REFLECTION TWO



Presentation Three:

ENCOUNTER

Charleen Katra (NCPD)



















How will you shift your gaze 

to not only see another, 

but more importantly

to encounter another?

REFLECTION THREE



Presentation Four:

WOUNDEDNESS AND HEALING
Paths of Renewed Encounter

Krisanne Vaillancourt Murphy (CMN)



Recognizing 
Wounds  

● Dark Clouds of 

COVID

● Throwaway Culture

● Culture of Death

● Culture of 

Indifference.



Peacemakers: men and women prepared to work 

boldly and creatively to initiate 

processes of healing

and renewed encounter. (225)



Building 
Social 

Friendship



Proactive 
Reconciliation

● Clear Memory
● Truth-telling
● Resist Revenge
● Understand 

Forgiveness



Memory

(249)  We can never 
move forward without 
remembering the past; 

we do not progress 
without an honest and 

unclouded memory.   



Truth 
Telling
means

telling families what 
happened...

confessing…. 

recognizing the pain…. 



Resisting 
Revenge

We cannot come to terms 
and unite for the sake of 

revenge, or treating others 
with the same violence with 

which they treated us, or 
plotting opportunities for 

retaliation under apparently 
legal auspices”. [224] 

Nothing is gained this way 
and, in the end, 

everything is lost.



Forgiveness is precisely 
what enables us to 

pursue justice without 
falling into a spiral of 

revenge or the 
injustice of 

forgetting.(252)



Forgiveness
is NOT

Yielding ground or influence   

Letting criminals continue 

Sign of weakness 

Forgetting 

Ignoring the past harms

Demanded

Always possible



Gratuitous 

Possible without begging 
pardon

Enables Pursuit of Justice

Transformative

Forgiveness 
IS



War and the Death Penalty

Never Again War

We can no longer think of war as a solution, because its risks will 

probably always be greater than its supposed benefits. In view of this, it 

is very difficult nowadays to invoke the rational criteria elaborated in 

earlier centuries to speak of the possibility of a “just war”. (258)

Inadmissible 

The death penalty is inadequate from a moral standpoint and no longer 

necessary from that of penal justice.[246] There can be no stepping back 

from this position. Today we state clearly that “the death penalty is 

inadmissible”[247] and the Church is firmly committed to calling for its 

abolition worldwide. (263)



Abolish the Death Penalty

268. All Christians and people of good will are today 

called to work not only for the abolition of the 

death penalty, legal or illegal, in all its forms, but also 

to work for the improvement of prison conditions, out 

of respect for the human dignity of persons deprived of 

their freedom. I would link this to life imprisonment…

A life sentence is a secret death penalty.



What comes to mind when you think of 
“unhealed wounds” ?

What unhealed wounds does your 
organization seek to address and heal?

Can you name three proactive steps toward 
reconciliation that you/your organization 

might take?

REFLECTION FOUR



STRETCH BREAK

STRETCH BREAK



REFLECTION QUESTIONS IN 
SMALL GROUPS
Instructions for Breakout Rooms



REPORTS 

FROM 

SMALL GROUPS

NEXT STEPS AND RESOLUTIONS



Three steps we can implement in the coming months…

Three improvements we might make in our organization’s 
structure…

Who will be responsible?

How will we measure success?

NEXT STEPS IN OUR ORGANIZATION



SUMMARY VIDEO
Fratelli tutti

https://youtu.be/rJHXgnp27BI


CLOSING PRAYER
An ecumenical prayer

from Fratelli tutti


